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Letter to stakeholders

Innovating mobility, building sustainable value

We are living in a historical phase characterized by profound transformations. The energy transition, digital accelera-
tion, geopolitical instability and the growing need for secure and resilient infrastructure are redefining the way people,
goods and terri  tories connect.

In this scenario, sustainability cannot be considered a separate area from industrial strategy. For the MERMEC Group,
it represents the criteri  a by which we guide our choices, develop our technologies and build lasting relationships with
customers, employees, partners, suppliers, institutions and communities.

Our commitment stems from a precise conviction: innovation acquires full value when it concretely contributes to
the progress of society.

For more than fifty years, we have been transforming scientific knowledge, engineering expertise and industrial capac-
ity into solutions designed to make rail transport safer, more efficient, accessible and sustainable. This is the mission
that continues to  guide us and that, today more than ever, calls us to take on an even greater responsibility.

As President and CEO, | see it as my duty to ensure that growth, innovation and responsibility move in the same direc-
tion. These are not opposing goals : their integration is the essential condition for creating long -term value and
strengthening the trust of our stakeholders.

MERMEC is today an Italian high -tech Group with a consolidated international presence. Approximately 2,500 engi-
neers and highly specialized professionals operate through subsidiaries, offices and facilities in 21 countries. Our tech-
nologies are used in 73  countries around the world by more than 180 customers. Behind these numbers are relation-
ships, skills, responsibilities and a global network of people who contribute to the safety and efficiency of railway in-
frastructure every day.

Our strength lies in our ability to integrate the physical and digital worlds. Signalling systems, solutions for railway
diagnostics, trains and special vehicles, technologies for electrification, telecommunications, digital asset manage-
ment and artificial  intelligence applications make up a unique and highly integrated industrial portfolio.

Through advanced sensors, optoelectronic systems, computer vision algorithms, data analysis platforms and digital
twins, we help network operators to gain an in - depth understanding of the state of infrastructure, anticipate mainte-
nance needs, improve servi  ce continuity and extend the useful life of assets. For us, technology is not an end, but a tool
to generate concrete results: greater safety, better use of resources, reduction of inefficiencies and more reliable rail
mobility.

This vision is underpinned by a structural investment in research. The Group allocates approximately 12% of its turnover
to Research and Development activities each year and is engaged in 15 national and international research projects, 13
of which are sup ported by European funds. Participation in Europe's Rail and in the main technical and scientific tables
in the sector allows us to actively contribute to the definition of standards and the evolution of rail mobility of the
future.

For MERMEC, innovating also means designing solutions considering the entire life cycle: reliability, interoperability,
maintainability, energy consumption, responsible use of materials, cybersecurity and the ability to adapt over time. It
means putting re  search at the service of a more efficient and resilient transport system, capable of accompanying the
decarbonisation and sustainable development of territories.

We are aware, however, that the positive contribution of our technologies must be accompanied by a constant reduc-
tion in the impacts generated by our activities. This is why we are continuing the path of energy efficiency of the sites,
increasing the use o f renewable sources, responsible management of resources, reducing waste and progressive inte-
gration of circular economy principles into industrial processes.

The path started at the MERMEC Ferrosud plant in Matera, with the development of the photovoltaic project and the
introduction of technologies with a lower environmental impact, represents a concrete testimony of the direction
taken. In the coming years, w e intend to further strengthen this commitment, extending the ability to measure and
manage not only our direct footprint, but also the impacts along the value chain and the positive contribution gener-
ated by our solutions.

Human capital is our first infrastructure.

MERMEC's ability to compete in international markets depends on the preparation, passion and sense of responsibility
of the people who are part of the Group. Protecting their health and safety, promoting their well - being, developing
their skills and offeri  ng opportunities for growth are strategic priorities.

We will continue to invest in technical and managerial training, digital and sustainability skills, talent enhancement and
the construction of inclusive work environments. Collaborations with schools, ITS, universities and research centres
are an integral part of this commitment: bringing the new generations closer to science, engineering and industry
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means contributing to the growth of territories and building today the skills necessary to face the challenges of to-
mOrrow.

Diversity, inclusion and equal opportunities are not just principles of equity. They are factors of innovation, quality of
decisions and competitiveness. A business community that values different experiences, cultures, and perspectives is
better prepared  to understand a global market and develop effective solutions for complex environments.

Similarly, digital transformation and the use of atrtificial intelligence require responsible governance. Data quality and
protection, cybersecurity, algorithm transparency, human and ethical oversight in the use of new technologies are es-
sential elements o f our ability to innovate while maintaining the trust of customers and society.

Excellence, Integrity and Solidarity continue to represent the founding values of our way of doing business. They
translate into compliance with regulations, the protection of human rights, the fight against all forms of corruption,
product safety, supply chain responsibility and transparenc y towards all stakeholders.

In continuity with the adherence to the Ten Principles of the United Nations Global Compact and with the assessment
process undertaken through EcoVadis, we intend to consolidate increasingly rigorous control systems and measure-
ment tools, progressively inv  olving partners and suppliers as well. The sustainability of our business depends on the
ability to share standards, goals and responsibilities along the entire value chain.

No company can tackle the scale of the ongoing transformations on its own. Progress requires collaboration between
industry, institutions, universities, research centres, railway operators, communities and territories. Stakeholder dia-
logue is not a formal  exercise for us, but an essential tool for understanding expectations, identifying priorities and
improving the quality of our decisions.

This Report testifies to the path we have taken, but above all it makes visible the direction we intend to follow. We want
to make our commitments more and more concrete, measurable and integrated into industrial decisions; transparently
communicate the pr  ogress achieved and the areas on which we still need to work; continue to invest in technologies
capable of generating a real and lasting positive impact.

The speed of change requires agility, but the speed of decisions can never be separated from the quality and respon-
sibility of choices. It is with this spirit that we will continue to innovate, enhancing our Italian roots and our internatio
vocation.

On behalf of the entire MERMEC Group, | would like to thank all the people who contribute to our growth every day, the
customers who choose our technologies, the partners and suppliers who share our path, the institutions and commu-
nities that place theirt  rustin us.

Together we can transform technological excellence into safer infrastructure, more connected territories and truly
sustainable mobility.

Cav. Lav. Vito Pertosa

President and CEO of the MERMEC Group
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The MERMEC Group is part of the Italian private industrial holding company ANGEL
tent which includes some of the most innovative companies in the

sectors .

o -- = = =

with high technological con-
transport, aerospace and digital mechatronics

ANGEL

The ANGEL Holding has about 3000 highly qualified employees (of which more than 70% are engineers). The head-

quarters are located in Italy, with branches, offices and facilities all over the world.

sists of the following companies:

= MErmec

MERMEC Group T It boasts a technical know -how
that has allowed it to develop and market a well -struc-
tured portfolio of advanced currently in use in 73 coun-
tries around the world.

SITAEL

AN ANGEL coMPANY

SITAEL T The largest privately owned Italian com-
pany in the aerospace sector that designs and develops
satellites and scientific instruments for the most im-
portant international space agencies. Sitael is also ac-
tive in the industrial sector, for which it designs and de-
velops electronics and software for 0T applications.

Q

ANGELH FUTURE

ANGEL4FUTURE (A4F) T Itis a generator of technol-
ogy enterprises. He provides digital transformation and
mechatronic manufacturing services and, as a Venture
Builder, is responsible for the horizontal growth of An-
gel, the Italian industrial group synonymous with scien-
tific excellence in the world.

1GRI 2-10rganizational Details
GRI 2-6 Activities, Value Chain and Other Business Relationships

The ANGEL Holding Company con-

BlL ACIKSHADE

Faul Hi et ~—

BLACKSHAPE T A joint -stock company founded in
2010 that and markets two -seater recreational and
basic training aircraft, civil and military, entirely made of
"pre - preg hotmelt" carbon fiber.

VAIMCECO

VAIMOO T Company founded in 2018 that offers a
connected electric bike sharing system, designed to of-
fer a sustainable, efficient and flexible mobility solution.
The service, which includes e -bikes, charging stations
and an app for users, is designed for operators in the
sector and for end users, with the aim of providing an
optimal travel experience.

service

SERVICE AT A company founded in 2009 and 95%
controlled by ANGELO HOLDING S.r.l., it operates in the
facility management sector and provides its activities
mainly within the Angel Group.
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The Group operates internationally in the railway and transport technology sector , in the research and develop-
ment, design, construction, marketing, installation and maintenance of trains and high -tech measurement and diag-
nostic systems  for safety management and the improvement of railway networks. It designs, manufactures and installs
way -side and on -board signalling systems and systems according to international standards ETCS L1, L2 -ERMTS,

energy transport and communication of railway networks, as well as measurement and control systems for the steel
industry and logistics.

It designs, develops and  manufactures innovative green railway vehicles , with electric traction, battery, Hybrid and
Hydrogen.

The Group is also active in the field of Analytics & Data Infrastructure with the production of software and the pro-
vision of services and technological solutions for the detection, collection, processing and digitization of data and
information, predictive analysis, monitoring of the territory, railway assets and infrastructu res, and in consulting and
specialized services in the field of artificial intelligence, radio frequencies, electromagnetism, cybersecurity.

It should also be noted that the Parent Company has the status of "Authorized Research Laboratory" by the Ministry
of University and Research.

MERMEC's mission

Every day, thousands of railways transport billions of passengers and goods around the world. They
are very different transport systems with one fundamental need in common: to provide exceptional
service to their customers.

This objective required railway companies to introduce a more integrated and innovative approach

to managing their infrastructure, requiring cutting - edge technologies that can give maintenance
teams the ability to work to their full potential and solve problems before th ey come to light.
This has been our mission for the past 30 years: to help railways around the world operate secure

and efficient networks so that their passengers can enjoy enjoyable journeys, wherever they are
headed.

The headquarters of MERMEC is in Monopoli (Italy). MERMEC was founded in 1970 and today has 17 subsidiaries
worldwide.

=MErmec



CHAPTER 1 CHAPTER 2

CHAPTER 3 CHAPTER 6 CHAPTER 7 CHAPTER 8
Governance, ethics A n
and control system Compliance Tables

=mermecste

AN ANGEL compANY

MER MEC STE S.r.l.T 100% owned by MER MEC S.p.A.
T Company operating in the design and development,
supply, installation, commissioning and assistance of
technological systems and systems in the railway sector
for telecommunications, signalling, with related appli-
cation software, remote control and remote control,
transport and distribution of energy (electric traction
and related substations) and auxiliary systems.

= MErmec
FErrOSUD

MER MEC FERROSUD S.r.l.T 55.34% owned by MER MEC
S.p.A. T Mechanical construction company in the rail-
way and rolling stock renovation sector.

MONT SAINT MICHEL S.a.S. (MSM) T Newly estab-
lished company. Controlled by MER MEC S.p.A. share-
holding .7 Vehicle through which, on 31 July 2024, con-
trol of COMPAGNIE DES SIGNAUX S.a.s. was acquired:

COMPAGNIE
29/ DEs SIGNAUX

a MERMEC group company

COMPAGNIE DES SIGNAUX S.a.s. (CSEE), France T
Formerly HITACHI RAIL STS FRANCE; operates interna-
tionally in railway signalling technologies. CSEE con-
trols 100% of MER MEC DEUTSCHLAND GmbH T
formerly HITACHI RAIL STS DEUTSCHLAND GmbH.

ANGELSTAR

ANGELSTAR S.rl. T 60% controlled by MER MEC
S.p.A. and which in turn controls 52% of the Teseo Con-
sortium T Company in which the development, market-
ing and installation of on  -board signalling systems has
been concentrated in partnership with a railway vehicle
manufacturer.

= MmeErmec

€ENgineering

MER MEC ENGINEERING S.r.l. T 100% controlled by
MER MEC S.p.A. T Company born as a merger of SIT S.r.I.
and EIKONTECH S.r.l. specialized in the production,
management and processing of data and implementa-
tion of related systems and services of aerial and satel-
lite surveying and remote sensing for the monitoring
and mana gement of the territory and specialized in the
IOT field and in particular in the development, produc-
tion and marketing of innovative products and services
with high technological value and of artificial intelli-
gence.

MER MEC SPAIN SL T 100% owned by MER MEC S.p.A.
T Operations centre in Spain, where orders are being
carried out for the Spanish railways.

MER MEC Inc. T 100% controlled by MER MEC S.p.A.
T A company that has long been present in the North
American market for railway infrastructure diagnostics,
currently overseeing this area for the commercial part of
vehicles and diagnostic systems and for the offer of
measurement services.

MER MEC FRANCE Sarl T 98% owned by MER MEC

S.p.A. T A company specialising in consultancy, design

and implementation of video surveillance and video in-
spection systems and software for diagnostic and sig-
nalling systems. This company is of strategic im-
portance for the professionalism present and to allow a
greater presence on the markets of Western Europe,
France in particular. It is particularly active in research

and development and also manages European research

and development projects on behalf of the Group.

MER MEC DEMIRYOLU Ltd T 100% controlled by
MER MEC S.p.A. T Company established in Turkey with
a local partner, to oversee the local market and follow
some important orders in Turkey.

MER MEC UK Ltd T 100% owned by MER MEC S.p.A.
T Operational centre in the United Kingdom to follow
orders in the area, in particular for the British railways
and the London metro.

MER MEC DOO SKOPJIE T 100% controlled by MER
MEC S.p.A. T Company operating in Macedonia to fol-
low the execution of orders for Macedonian railways.

MER MEC JAPAN GK 1 100% Controlled by MER
MEC S.p.A. T Company established in 2017 to oversee
the strategic Japanese market, following the acquisi-
tion of important orders in the Diagnostics sector.

MER MEC AUSTRALIA Pty T 100% controlled by MER
MEC S.p.A. T Company established in 2017 following
the significant increase in turnover recorded in Aus-
tralia and in order to ensure a more stable and direct

presence on the market for local customers.

MER MEC SINGAPORE PTE Ltd T 100% controlled by
MER MEC S.p.A. T Company established in the first half
of 2020, in to ensure local customers a more stable and
direct presence on the local market.

GEOMATBG Ltd T 90% controlled by MER MEC S.p.A.
T Company specialized in the production, management
and processing of data and implementation of related
surveying, satellite and remote sensing systems and
services for the monitoring and management territory.

TITAGARH MER MEC J.V. T 50% controlled by MER
MEC S.p.A. T Company established in 2018 in partner-
ship with TITAGARH GROUP in order to develop the op-
portunities present on the Indian and neighboring mar-
kets.
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Representative offices abroad of MER MEC S.p.A.

mermec Oslo, Norway T Branch Office
FEMoOsuD Casablanca, Morocco T Subsidiary
Sydney, Australia 1 Branch Office
CONSORZIO MER MEC FERROSUD S.c. Ar.l. 7 Con- Las Condes Cerro El Plomo, Cile T Branch Office

sisting of: MER MEC S.p.A., MER MEC STE S.r.l., MER MEC
FERROSUD S.r.l., MER MEC ENGINEERING S.r.I. and VAI-
MOO S.r.l.

Helsinki, Finland 1 Branch Office

Lugano, Switzerland T Branch

Pukekohe, New Zealand - Office

Kolkata, India 1 Office

Abu Dhabi, United Arab Emirates 1 Office

To Bo Po o o Do Do Do Do
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Via Oberdan 70, Monopoli (BA) T Italy Registered Office MER MEC S.p.A. 569
Via Oberdan 60 -62, Monopoli (BA) T Italy Operational Site 1 Offices
Via Conchia 34 -36, Monopoli (BA) T ltaly Operational Site 17
Via Conchia 25/F, Monopoli (BA) T ltaly Operational Site (Warehouse) 0
Via San Sabino 21, Mola di Bari (BA) T ltaly Registered Office ANGELSTAR 301
Operational Site (Offices)
Vicolo Ongarie 13, Badoere di Morgano (TV) T ltaly Operational Site (Offices) 93
Via Bosco 2, Badoere di Morgano (TV) T ltaly Operational Site 28
Via Minghetti 13, Granarolo dell'Emilia (BO) T ltaly Operational Site 53
Via Assisi 1, Lecce T ltaly Operational Site (Offices) 21
Via Livornese 1019, Pisa T Italy Operational Site (Offices) 52
Viale Castro Pretorio, 116 Rome T ltaly Operational Site (Offices) 13
Via Giuseppe Mirri 2/4/6, Rome T lItaly Operational Site (Offices) 62
Corso Trapani 16, Turin T Italy Operational Site (Offices) 15
Via Bombrini 11, Genoa T Italy Registered Office MER MEC STE 140
Operational Site (Offices)
Viale Monza 338, Milan T lItaly Operational Site (Offices) 101
Via Ovada 43/A, 43/E, 43/, 43/H, Genoa T ltaly Operational Site 1 Offices 11
S.P. 328, C. da di Torrepinta Snc, Galatina (LE) T Italy Operational Site 3
S.S. Appia 7 C. da Ponte Corvo, Benevento T ltaly Operational Site 3
P.za Pope John Paul Il 8/1, Noci (BA) T ltaly Registered Office MER MEC 26
ENGINEERING
Operational Site (Offices)
Via Domenico Romanazzi 2E/6, Noci (BA) T Italy Operational Site (Offices) 8
Via Appia Antica Km 13 Sub 6 Snc, Matera T ltaly Registered Office MER MEC FERROSUD 203
Operational site - Offices
Via Giovanni Porzio 4 Naples T ltaly Operational Site (Offices) 32
4 Avenue du Canada, Les Ulis T France Registered Office  COMPAGNIE DES 296
SIGNA UX
Operational Site - Offices
32 Avenue Georges Gershwin, Riom T France Operational Site 1 Offices 175
Maintenance Department Metro Champs, Elysées Clémenceau, Operational Site 1 Offices 59
Paris T France
Georg -Brauchle -Ring 56, Munich 7 German y Registered Office MER MEC 38

DEUTSCHLAND
Operational Site (Offices)
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Sustainability represents for the MERMEC Group a
key pillar of the industrial strategy and business model,
guiding long -term decisions and the creation of value
for all stakeholders. In a global context characterized by
energy transitions, climate challeng es and geopolitical
changes, MERMEC integrates environmental, social and
governance (ESG) factors into its strategic vision,
strengthening an industrial approach based on innova-
tion, resilience and responsibility.

This approach is reflected in the Group's leadership
in the diagnostics sectors and smart mobility, where
technological innovation is oriented towards the devel-
opment of solutions with high added value and reduced
environmental impact, contributing to the improve-
ment of safety, infrastructural efficiency and sustaina-
bility of transport systems. Sustainability also guides
the allocation of investments in Research and Develop-
ment, with a growing focus on digitalisation, decarbon-
isation and green technologies, also developed in col-
laboration with the academic and research world (see
par. Research and Development ).

In line with the requirements of the European Sus-
tainability Reporting Standards, MERMEC considers
ESG impacts, risks and opportunities as integrated fac-
tors in the strategic planning, governance of the value
chain and international development of the Grou p. The
path towards the energy transition, the contribution to
the goals of the European Green Deal and the commit-
ment to international cooperation projects T such as
joining strategic infrastructure initiatives in emerging
countries T confirm the role of sustainability as a com-
petitive lever and enabler of sustainable growth in the
medium to long term.

As evidence of MERMEC's commitment and the im-
portance of increasing the integration of sustainability
into its strategic choices, in 2019 it chose to join the UN
Global Compact, the world's largest corporate sustain-
ability initiative.

Itis a voluntary initiative to adopt ten universal prin-
ciples related to human rights, labor, the environment
and the fight against corruption, which promote the val-
ues of sustainability in the long term through political

o -- = = =

actions, business practices and social and civil behav-
iors.

In 2025, it carried out the annual Communication on
Progress in support of the principles of the Charter,
demonstrating its adherence to this "global movement
of sustainable societies".

Our company is
committed to upholding
the Ten Principles of the
United Nations Global
Compact. Please refer
to our Communication
on Progress.

2025 PARTICIPANT

MERMEC, through its activities, contributes, within
its competence, to the achievement of the Sustainable
Development Goals (SDGs) of the United Nations 2030
Agenda for Sustainable Development, approved by the
General Assembly in 2015.

Contributing to the achievement of the SDGs re-
quires a collective effort to reduce inequality, poverty
and unemployment and to promote a development path
that minimizes negative impacts on the environment,
favoring the promotion of research and innovation, de-
carbonization and the establishment of sustainable
production and consumption models. The essential fea-
ture of the SDGs is that they are universal and poten-
tially applicable everywhere, at the global, national and
local levels.

In trying to create shared value through the develop-
ment of innovative products and the implementation of
sustainable production processes, MERMEC has identi-
fied the goals to which it can guarantee with its activi-
ties: this process took shape by analyzing the intercon-
nections between the international framework and the
main material issues of the Group, identified through
the materiality analysis (see par. ).
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Impacts on the territory and
community involvement

Privacy and IT security

Occupational health and safety

Management of energy
consumption and emissions

Waste management
Diversity and inclusion
Ethics and compliance

Innovation and digitalization

Responsible supply chain
management

Employee development and
training

Water consumption
management
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MERMEC actively participates in various working
groups within UNISIG, UNIFE, CEN. In 2010 MERMEC be-
came an associate member of UNISIG (now Full Mem-
ber), becoming the second manufacturer of signalling
equipment to join the prestigious international consor-
ti um since its foundation in 1999. Below are the trade as-

sociations of which MERMEC is a member.

EU- Rail

European partnership for rail research
and innovation under the Horizon

(=

Zurope’s

Europe programme (2020  -2027)
ANIE ASSIFER

' . . ASSIFER
Italian Railway Industry Association 4
CIFI IF=
Italian Railway Engineers Association 10 INGEGNER
UNIFE
The Association of the European Rail uni fe

Industry

MOST (foundation)

National Center for Sustainable
Mobility

CEN

European Committee for
Standardization

UNISIG
Union of Industry of Signalling

UNISIG

AREMA

The American Railway Engineering
and Maintenance - of - Way Association

AREMA

AMERICAN RAILWAY ENGINEERING AND
MAINTENANCE-OF-WAY ASSOCIATION

Ditecfer

District for Railway Technologies,
High Speed and Network Safety

DITECFER

2 GRI 2- 28 Membership of associations

o -- = = =L
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ECOVADIS

With a view to continuous improvement, the Group
has decided to submit its organization to an assessment
by the ECOVADIS team again in 2025 on aspects of Cor-
porate Social Responsibility (which include the Environ-
ment, sustainable purchasing, labor practice s and hu-
man rights, ethics) in the locomotive and rolling stock
production sector, not only confirming the Platinum
medal but increasing its score.

i

P QY

ecovadis

Sustainabllity Rating

SEP 2025

CERTIFICATO SYNESGY

Also in 2025, MER MEC ENGINEERING participated
in the ESG assessment through the Synesgy platform,
maintaining the " A T Excellent " score and certifying it-
self as a "Company with an excellent level of adequacy
with respect to ESG principles, fully in line with national
and international best practices". Synesgy's methodol-
ogy follows generally accepted international sustaina-
bility sta ndards such as the Global Reporting Initiative
(GRI) and the Sustainable Development Goals (SDGs)

and was developed by CRIF Ratings, a rating agency un-
der the supervision of ESMA.

ESGeo PORTAL

In 2025, ANGELSTAR was subjected to ESG assess-
ment through the ESGeo Portal , a SaaS platform
adopted by the ltalian State Railways Group for the
management, monitoring and reporting of data relating
to sustainability and ESG (Environmental, Social, Gov-
ernance) factors. FERROVIE DELLO STATO uses this
technology to map its sustainability goals and to evalu-
ate strategic suppliers on the basis of ethical and envi-
ronmental parameters.

The assessment showed that ANGELSTAR achieved
a higher score in all three ESG dimensions than the av-
erage of FS's general suppliers  , as well as higher results
in the Social and Environment components compared
to other suppliers of Equipment for transport services.

In 2026, the other Group companies will also be sub-
ject to evaluation.
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2.1 ESG Governance and
Supervision Structure

Corporate Governance is structured as follows 3

Shareholders' Meeting

Board of Directors

Board of Statutory Auditors

Independent Auditors

Supervisory Body

Control and Risk Committee

Related Party Transactions Committee
Nomination and Remuneration Committee

To Bo To o Do Do Do Bo

Governance is characterised by the active involve-
ment of top management, represented by the adminis-
trative body, which defines the strategic direction of
the Group through a system of appointments and dele-
gations, identifying, among other things, the manag erial
figures responsible for:

A Manage impacts in terms of Sustainability (Environ-
ment, Economy, People);

A Report at least once frequency a year, including
through reviews of the management systems imple-
mented (ISO 14001, ISO 45001, ISO 27001, ISO
37001, SA8000, ISO 30415, ISO 9001, UNI PdR 125),
on the progress of activities, critical issues encoun-
tered, compl iance with applicable laws and regula-
tions and the results achieved.

GRI 2-27

Compliance with Laws and
Regulations

No cases of non -compliance with
laws and regulations were
recorded during the reporting
period.

The results in terms of sustainability, the state of
compliance with applicable laws and regulations, as well
as the updates to the materiality matrix are therefore re-
ported in the Sustainability Report, submitted annually
for approval by the Board of Dire ctors and made public
to all stakeholders.

2.1.1 Board of Directors (BoD) *

The Board of Directors (hereinafter the "Board of Di-
rectors”) is the central body of the corporate govern-
ance system and is vested with the broadest powers for
the ordinary and extraordinary management of the
Company, with the exception of matters reserved T by
law and the Articles of Association 1 to the competence
of the Shareholders' Meeting.

President
Vito Pertosa

Chief Executive Officer
Vito Pertosa

Councillors:
Luca Necchi Ghiri,
Carlo Moser
, Chiara Pertosa,
Angelo Matteo Pertosa,
Paolo Pandozy

The members of the Board of Directors must be suit-
able for carrying out the office, in accordance with the
provisions of current legislation and the Articles of As-
sociation and, in particular, must meet the requirements
of eligibility, professionalism and integrity.

The Articles of Association provide that MERMEC is
administered by a Board of Directors composed of a
minimum of 3 (three) and a maximum of 13 (thirteen)
members and indicates in the Shareholders' Meeting
the body competent to determine this number, within
the aforementioned limits.

The directors may also be non  -shareholders and the
members of the administrative body are subject to the
prohibition of competition referred to in Article 2390 of
the Civil Code, unless authorised by the shareholders'
meeting.

Diversity criteria, including gender criteria, are ap-
plied in the composition of the Board of Directors with
regard to aspects such as age and gender.

The remuneration due to the members of the Board
of Directors is established at the time of their appoint-
ment or by the shareholders' meeting.

The remuneration of directors vested with special
offices in accordance with the Articles of Association is
established by the Board of Directors after consulting
the Board of Statutory Auditors. The shareholders'
meeting may also provide for a total amoun t for the

3 GRI 2-12The role of the highest governance body in the control of impact management

GRI 2- 13 Delegation of responsibility for the management of impacts

GRI 2-14 The role of the highest governance body in sustainability reporting

GRI 2-16 Communication of critical issues

GRI 2-27 Compliance with Laws and Regulations

4 GRI 2-9 Structure and composition of governance

GRI 2-10 Appointment and selection of the highest governing body
GRI 2-19 Rules on remuneration

17 CHAPTER 2 GOVERNANCE, ETHICS AND CONTROL SYSTEM
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remuneration of all directors, including those vested
with special offices.

Composes Board of Directors by

gender 2024 2025

Men 5 5
Women 1 1
TOTAL 6 6

Composition of the Board of

Directors by age group 2024 2025

<30 years 0 0
AKbObn ADD ¢ DAU 3 3
>50 years 3 3
TOTAL 6 6
Executive/Non - Executive 2024 2025

Executive 2 1
Non - executive 4 5
TOTAL 6 6

2.1.2 Shareholders' Meeting

The Shareholders' Meeting is the corporate body
through which shareholders participate in the compa-
ny's decisions on matters reserved to their competence
by law and by the Articles of Association.

Sole shareholder
Angelo Holding S.r.l.

2.1.3 Board of Statutory
Auditors

The Board of Statutory Auditors is the body respon-
sible for supervising compliance with the law and the
Articles of Association as well as compliance with the
principles of proper administration and in particular the
adequacy of the organisational, adminis trative and ac-
counting structure adopted by the company and its ac-
tual functioning.

President
Roberto Branchi

Regular members of the Board
Antonio Donato Favuzzi, Marco Castelli

2.1.4 Independent Auditors

The statutory audit of the accounts is carried out, as
required by current legislation, by an auditing firm reg-
istered in the Register kept by the Ministry of Economy
and Finance. DELOITTE & TOUCHE S.p.A. is the Inde-
pendent Auditors of the Group's Financia | Statements
and of this document.

Deloitte

2.1.5 Supervisory Body (SB)

The Supervisory Body (SB) is the appointed body en-
trusted with the task of supervising the operation and
compliance with the 231 Organisation and Control
Model adopted by the Company, as well as updating it.

The members of the Supervisory Body are appointe d by
the Board of Directors of the company and remain in of-

fice for 3 years. Operating in full autonomy and having

the Board of Directors as its sole point of contact, the

SB must be endowed with autonomous powers of initi-

ative and control, pursuant to art . 6, paragraph 1, letter
b, Legislative Decree 231/2001. In addition, the persons
who make up the SB must meet the requirements of in-
tegrity and professionalism, which they certify to the
company at the time of their appointment. The func-
tioning of the SB  is governed by a regulation defined by
the same body in full autonomy, which is transmitted to

the Board of Directors only for acknowledgment.

Giovanni Di Cagno (President)
Donato Carillo, Domenico Cocola

2.1.6 Committees

The members of the Board of Directors are ap-
pointed by the Board of Directors of the company from
among its members, observing: (i) in the case of the
Control and Risk Committee and the Remuneration and
Appointments Committee, the minimum requirements
pres cribed by the Corporate Governance Code, the
Corporate Governance Code for companies listed on
the Mercato Telematico Azionario managed by Borsa
Italiana and approved by the Corporate Governance
Committee in January 2020, to which the Company ad-
heres on a voluntary basis in order to achieve the goals
indicated in the principles guaranteeing "good govern-
ance"; (ii) in the case of the Committee for Transactions
with Related Parties, the best practices outlined by
CONSOB.

The functioning of each committee, as well as its ap-
pointment and composition, are governed by dedi-
cated regulations, approved by the Board of Directors.

The appointments of all three Board committees ex-
pire with the natural expiry of the Board of Directors
currently in office.

18 CHAPTER 2 GOVERNANCE, ETHICS AND CONTROL SYSTEM
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The Control and Risk Committee is the internal
Board body with advisory, propositional and investiga-
tive functions towards the Board of Directors, in relation
to the performance of the activities of defining the
guidelines of the internal control and risk management
system ("ICRMS") an d periodic assessment of the ade-
quacy and effective functioning of the organisational
structure relating to the internal control and risk man-
agemen t system. (the set of rules, procedures and or-
ganisational structures aimed at enabling the identifi-
cation, measurement, management and monitoring of
the main risks, as well as the approval of periodic finan-
cial and non -financial reports ).

Paolo Pandozy (President)
Carlo Moser, Chiara Pertosa

Committee for Transactions with Related Parties is
the internal Board body with advisory, propositional and
investigative functions towards the Board of Directors,
in relation to the definition of the rules, methods and
principles aimed at ensuring the transparency and sub-
stantial and procedural correc tness of transactions with
related parties carried out by the Company, directly or
through related companies, the expression of a rea-
soned opinion on the Company's interest in carrying out
transactions with related parties, as well as on the con-
venience an d substantial correctness of the related
conditions.

Carlo Moser (President)
Paolo Pandozy

The Nomination and Remuneration Committee
the internal Board body with advisory, propositional and
preliminary functions towards the Board of Directors, in
relation to the definition of the optimal composition of
the administrative body and its committees, as well as
the development of the remuneration policy.

S

Paolo Pandozy (President)
Carlo Moser, Angelo Matteo Pertosa

Corporate Social Responsibility (CSR) Committee
is an internal Committee to which the Chief Executive
Officer has delegated the task of supervising the Cor-
porate Social Responsibility issues of the MERMEC
Group related to the exercise of the company's activi-
ties and its dynamics of interaction with all stakeholders.
The Committee has the task of assisting the Chief Exec-
utive Officer with proposition, verification and monitor-
ing functions in the field of sustainability, meaning the
processes, initiatives and activities aimed at overseeing
the Group's comm itment to sustainable development
along the value chain, with particular reference to initi-
atives of:

CHAPTER 6 CHAPTER 7 CHAPTER 8

environmental protection,

corporate sustainability,

philanthropic, solidarity and investment initiatives

in the local community,

respect for and protection of rights, in particular
human rights,

integrity and transparency, Diversity & Inclusion and
Gender Equality.

A
A
A
A
A

The Gender Equality Steering Committee , made up
of the management staff of the Group Companies, aims
to involve and increase the awareness of company per-
sonnel and other internal or external stakeholders,
through the definition and implementation of a Strate-
gic Plan in the various areas rangin g from family and per-
sonal support of the employee, to inclusion policies and
equal career opportunities.

It is also responsible for:

A collect the needs/reports expressed by internal and
external stakeholders, promoting a transversal dia-
logue and bottom/up and top/down communica-
tion;

A propose suitable measures and initiatives to pro-
mote the achievement of "substantial" equality be-
tween male and female workers and to remove ob-
stacles that limit equality;

A manage an annual spending budget dedicated to
the development of interventions and initiatives in
the field of gender equality and Diversity & Inclu-
sion.

Social Performance Team s a point of reference for
workers in the field of Social Responsibility issues, pro-
moting communication between workers and company
management on social responsibility issues, collecting
reports, opportunities for improvement and any com-
plaints from int erested parties and collaborating in the
identification of actions for the continuous improve-
ment of the organization's Social Performance and su-
pervising compliance with the requirements of the
SA8000 standard.

The SPT consists of:

A Representatives of the Company Management,

A SA8000 Workers' Representative(s) and Occupa-
tional Health and Safety (ISO 45001),

A Any other worker who voluntarily decides to be part
of the SPT with the aim of contributing to the iden-
tification of areas for improvement in the ethical -
social field, for the benefit of the entire Organiza-
tion.

The Social Performance Team has been set up:

A by election of the company population with regard
to the RLS for Occupational Health and Safety;

A for self -candidacy with regard to the workers' rep-
resentatives for SA8000;

and has been structured in order to ensure the rep-
resentation of all company categories.

19 CHAPTER 2 GOVERNANCE, ETHICS AND CONTROL SYSTEM
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2.2 ESG management
system °

MERMEC is equipped with several certified manage-
ment systems. The policies and documentation of the
management systems constitute the synthesis of the
commitments that the Top Management has voluntarily
decided to adopt  ©.

The purposes of management systems are:

A establish a business management system to ensure
quality, proper management of the environment,
health and safety at work, prevention of corruption,
information security, diversity, inclusion and gender
equality;

A illustrate and specify the company structure, re-
sponsibilities and resources available to deal with
business processes;

A act as a strategic reference standard towards the
inside and outside, as well as a glue for the proce-
dural structure, constituting the set of rules to be
followed to carry out the activities inherent in busi-
ness processes;

A to be a vehicle for the promotion and dissemination
of culture T and the consequent behaviors to be
adopted T for a business management consciously
oriented towards acquiring ever greater competi-
tiveness.

1ISO 9001:2015
1ISO 14001:2015
1ISO 37001:2025

SA8000:2014

IS/IEC 27001:2022
1ISO 45001:2023
ISO 30415:2021

UNI/PdR 125:2022

MERMEC
Certifications

5 GRI 2-24 Integration of policy commitments

5 Among the regulatory references referred to in the SDGs, there are the provisions of various Standards and guidelines, includ ing: UNI
ISO/TS 22163:2017; 1SO 9001:2015; UNI EN ISO 9000:2015; UNI CEI ISO/IEC 90003:2015; ISO 10007:2017; UNI EN 1SO 9004:2009; UNIEN
1SO 14001:2015; UNI EN 1SO 14004:2016; UNI EN ISO 19011:2012; UNI 11097:2003; UNI 11098:2003. Also covered are Legislative De cree
81/2008 as amended and supplemented on the protection of health and safety in the workplace, Legislative Decree 196/20 03 as amended

and supplemented on the protection of personal data, Legislative Decree 152/2006 as amended and supplemented on environmental
matters and Legislative Decree 231 of 2001 as amended.

20 CHAPTER 2 GOVERNANCE, ETHICS AND CONTROL SYSTEM
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2.2.1 MERMEC Group Policies ~

LONG TERM

CORPORATE

RESPONSIBILITY

ETHICS

Politica Corporate Social Responsibility

The policy outlines management's commitment to
implement, communicate and promote, within its
spheres of influence, the ten principles of the UN Global
Compact, contribute to the achievement of the Sus-
tainable Development Goals (SDGs) of the 2030
Agenda and promote and implement improvement ini-
tiatives.

Environmental Policy

CHAPTER 6 CHAPTER 7 CHAPTER 8
Annexes and
Compliance Tables

Product Policy

It reflects the Management's commitment to the En-
vironment and Safety throughout the production chain,
thanks to continuous research, aimed at understanding
potential problems related to products and finding new
and increasingly sustainable solutions. The aim is to
monitor the entire life cycle of the product and to pro-
vide for the validation of the prototype through bodies
independent of the design.

Diversity & Inclusion and Gender Equality Policy

The policy outlines management's commitment of
all the Group Companies to guarantee impartiality,
eliminating prejudice and repudiating all forms of dis-
crimination and promoting inclusive and transparent
working conditions, ensuring equal opportunities for
development and professional growth accord ing to
meritocratic principles.

Anti - corruption policy

The policy outlines management's commitment of
the Group companies to combating corruption and
preventing the risks of illegal practices, at any level of
work and in any geographical area, through the dissem-
ination and promotion of ethical values and principles.

Sustainable Sourcing Policy

It defines the rules aimed at ensuring compliance
with sustainability criteria in the procurement process,
the selection of suppliers, products and services, re-

The policy sets out ¢ B f DE& ¢ & f p NI Dzo N ¢ a p BUlaingpthsm to comply with the CSR policies of the

ensure compliance obligations are met, promoting en-
vironmental protection and pollution prevention, pro-
moting concrete actions to improve the environmental
performance of processes and products, also through
the application of life cycle logic.

Occupational Health and Safety Policy

It determines its obligations to comply with legal re-
quirements or other voluntary requirements and en-

sures that the Group's offices and operational comply
with the Occupational Health and Safety Management
System, in line with the requirements of regulations in

force in the countries where it operates and in compli-
ance with the UNI EN I1SO 45001 standard: 2023.

Information Security Policy

The policy outlines the Management's desire to

MERMEC Group.

SAB8000 Policy

The policy outlines management's commitment to
compliance with the relevant International Labour Or-
ganization (ILO) standards and conventions. It under-
takes not to encourage or employ the use of child labor
and forced labor, to guarantee adequate workplaces, to
respect the right of workers to join t rade unions and not
to carry out or support any type of discrimination
against staff.

Alcohol and Drug Policy

The company promotes a safe working environment
by prohibiting the use and presence of alcohol and
drugs during work. Checks are provided for tasks at risk
and disciplinary sanctions in the event of violation,

B ) ) o - - while promoting information, prevention and re covery
guarantee integrity , confidentiality and availability of in- paths
formation, promoting the culture of information secu- '
rity in compliance with legislative, regulatory, techno-
logical and organisational developments.
7GRl 2-23 Policy Commitment
21 CHAPTER 2 GOVERNANCE, ETHICS AND CONTROL SYSTEM
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2.3 Ethics, Anti - Corruption,

Privacy and
Cybersecurity

2.3.1 The Organisational
Models of Management
and Control: The
Organisational Model
231/01

The MERMEC Group , which has always been atten-
tive to compliance with regulations and the promotion
of ethical and responsible conduct , has chosen since
2007 to voluntarily adopt its own Organization, Man-
agement and Control Model pursuant to Legislative De-
cree no. 231 of 8 June 2001 (MOGC).

This choice, which matured well before the culture
of compliance management spread on a large scale ,
testifies to the company's desire to strengthen its gov-
ernance, integrity and transparency safeguards over
time . The MOGC is in fact a fundamental tool to guide
the correct conduct of business activities  and prevent
the risk of wrongdoing , contributing to the construc-
tion of an environment based on responsibility and re-
liability . Although not a mandatory requirement, the
adoption of the MOGC was a strategic decision for
MERMEC, consistent with a prudential approach to risk
management and a broader internal control system. The
Model is an integral part  of the corporate identity and
translates into concrete actions of prevention, monitor-
ing and continuous improvement, to protect the value
and reputation of the company.

The Model 231 adopted by MERMEC is based on a
solid and articulated risk assessment related to predi-
cate crimes and is one of the pillars of the corporate cul-
ture of integrity, responsibility and transparency.

It constitutes a structured system , aimed not only at
preventing the commission of offences, but also at
strengthening the culture of legality and risk control in
all operational areas, integrated into the broader struc-
ture of governance and internal control, based on three
key elements:

A aCode of Ethics that defines the principles and val-
ues of reference for all the people of the Group;

A asystem of procedures and operational controls ,
aimed at regulating in detail the company's activi-
ties at risk;

A asystem of delegations and powers of attorney ,
which guarantees transparency and traceability in
the decision -making process.

In its concrete structure, MERMEC's Model 231 trans-
lates into an organic set of safeguards and measures
built on the basis of the analysis of the risks of crime.
Starting from an accurate mapping of the most exposed
areas and business processes, Model 231 establishes an
internal regulatory framework designed to guide busi-
ness decisions according to criteria of fairness, trans-
parency and prevention.

The Supervisory Body (SB), an independent body
with autonomous powers of initiative and control, oper-
ates to oversee the proper functioning of Model 231

The SB has the task of constantly monitoring the effec-
tiveness and adequacy of the MOGC, verifying compli-
ance with the  requirements contained therein, manag-

ing any reports  and proposing updates and changes in
line with the regulatory, organisational and risk devel-
opments that have emerged over time.

The Organization, Management and Control Model
adopted by MERMEC is subject to a constant updating
process , aimed at ensuring its full effectiveness and
alignment with the evolution of the regulatory, organi-
zational and operational context in which the company
operates.

This process is systematically fuelled by the supervi-
sory activities carried out by the SB, which has the task
of monitoring the effective application of Model 231 and
reporting any areas for improvement.

Through the analysis of company dynamics, legisla-
tive changes and the results of internal controls, the SB
proposes to the Board of Directors the necessary
changes so that Model 231 remains a living, concrete
and functional tool for the prevention of crime risks.

Confirming itself consistent with this approach, the
last update of the MOGC is dated November 6, 2024.

The Code of Ethics represents an essential element
of MERMEC's internal control system, actively contrib-
uting to the prevention of unethical conduct that could
compromise the integrity of the company's business
and the relationship of trust with stakeholders.

The Code of Ethics applies to MERMEC and to all its
subsidiaries or affiliates, constituting a binding refer-
ence for all the people who work within the Group, in any
capacity. To ensure its dissemination and effective ap-
plication , MERMEC promotes training courses dedi-
cated to all employees, supplemented by awareness
raising initiatives on the 231 Model. These activities
strengthen the company's culture of integrity, account-
ability, and compliance.

The company's commitment to the prevention of
corruption is further evidenced by the achievement of
the UNI ISO 37001 certification T Management systems
for the prevention of corruption, obtained in 2021 and
subject to periodic surveillance in 2025. This interna-
tional standard  consolidates and structures the inter-
nal control system, in full consistency with the values
and principles expressed in the Code of Ethics.

The Code of Ethics with its general principles applies
in Italy and in the international contexts in which MER-
MEC is present.

The key principles promoted by the Code of Ethics
include the protection of human rights, the enhance-
ment of diversity, the safeguarding of individual and
professional integrity, as well as respect for

22 CHAPTER 2 GOVERNANCE, ETHICS AND CONTROL SYSTEM
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fundamental values such as honesty, fairness, transpar-
ency, loyalty and quality. These principles represent a
constant guideline for all the Group's decisions and ac-
tivities, guaranteeing responsible and sustainable con-
duct in the long term.

952 %

Employees who received ethics *
training as of 31.12.2025

"52% of employees (1203 employees)
participated in training courses on ethics.
The percentage was calculated
considering the total number of
employees as of 31/12/2025 as of the
denominator.

This includes e -learning courses relating
to the Code of Ethics, the 231
Organizational Model, Cybersecurity,
Information Security, Corruption
Prevention, Privacy and GDPR, ISO 27001
and I1SO 37001 management systems.

Although the percentage decreased
slightly due to the inclusion of the
companies COMPAGNIE DES SIGNAUX
and MER MEC DEUTSCHLAND in the
reporting scope, the number of employees
trained in ethics has nevertheless
increased compared to 2024 (1056
employees). F or these companies,
processes of integration and alignment
with the working standards of the MERMEC
Group are underway.

The Code of Ethics of the MERMEC Group has been
updated, with approval by the Board of Directors of the
Parent Company MER MEC S.p.A. on 15 October 2024,
confirming the company's constant commitment to en-
suring the adequacy of its ethical safeguards with r e-
spect to regulatory, organizational and social develop-
ments.

The document represents a central reference in de-
fining the rules of conduct that govern the Group's in-
ternal and external relations, outlining in particular:

A the principles of conduct in relations with collabo-
rators, with precise indications regarding the selec-
tion of personnel, the establishment of the employ-
ment relationship, management and continuous
training, as well as the protection of the health,
safety, privacy and dignity of the person in the work
context;

A the rules of conduct towards customers, inspired by
transparency, fairness and a focus on satisfaction;

A ethical criteria in relations with suppliers, which
guide purchasing processes according to the logic
of fairness, equal opportunities, transparency and
mutual collaboration, at all stages 1 from selection
to management of contractual relationships.

The effectiveness and solidity of the governance
system adopted by MERMEC, oriented towards

23 CHAPTER 2 GOVERNANCE, ETHICS AND CONTROL SYSTEM
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transparency, legality and accountability, were further
recognized in 2024 with the assignment by the Italian
Competition Authority (AGCM) of the Legality Rating

with a score of "™**++", This recognition, reserved for
companies that adopt virtuous behaviors in terms of
compliance, transparency and social responsibility, is a
further confirmation of the consistency between the
declared principles and the practices actually imple-
mented by th e company. This recognition also repre-
sents an objective element  in support of the company's
commitment to combating anti - competitive  practices
and promoting a culture of regulatory compliance, in

line with what is reported in GRI 206 -1

The Group has adopted the  procedure for the Man-
agement of Reports , updated on 29/10/2025, in imple-
mentation of Legislative Decree no. 24 of 10 March 2023,
which implements Directive (EU) 2019/1937 on Whistle-
blowing . This procedure defines the procedures for re-
ceiving, analysing and processing reports, including
those submitted anonymously, by internal staff or exter-
nal (customers, suppliers, collaborators).

The objective is to ensure an effective, confidential
and non -retaliatory system , which encourages the
emergence of illegal conduct or conduct contrary to
ethical and regulatory principles, in compliance with the
protections provided for the whistleblower, the person
reported and the parties involved.

In addition, in order to strengthen the corporate cul-
ture and promote  greater awareness of the manage-
ment of reports, a training presentation was shared with
all employees, aimed at illustrating:

A the thematic areas for which it is possible to make a
report (e.g. anti - corruption, SA8000, Legislative
Decree 231/01);

A the channels to be used to make the report;

A the subjects identified as "whistleblowing manag-
ers" and responsible for verifying, analysing and
managing the report, as well as communicating the
actions taken/to be taken;

A the process of managing the report;

A aspects related to the protection of the whistle-
blower and the reported.

GRI 206 -1

Lawsuits related to anti -
competitive behavior, trust
activities and monopolistic
practices

In the two -year period 2024 -
2025 there were no legal actions
regarding anti - competitive
behavior and violations of

antitrust and anti - monopoly laws
in which the MERMEC group was
identified as a participant.
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2.3.2 Commitment to the Fight
against Corruption 8

MERMEC does not allow any form of corruption
(such as giving or receiving bribes and undue payments)
either directly or indirectly, also aimed at facilitating
routine bureaucratic procedures, both in relations with
public officials and in relations with customers and sup-
pliers belonging to private co mpanies.

In 2025, surveillance audits were carried out by a
third party, as part of MERMEC's Corruption Prevention
Management System, for the purpose of maintaining
the relevant certificate. This confirms the organization's
commitment to the highest standards of et hics and in-
tegrity.

A careful analysis and assessment of the risk of cor-
ruption was conducted on sensitive processes, person-
nel, business associates (customers, partners, suppli-
ers) and transactions. Risks identified with a level other
than "low" were treated through the impl ementation of
targeted control measures in order to bring them back
to an acceptable level.

In the presence of risks classified as "high", in partic-
ular in relation to certain categories of employees, spe-
cific due diligence activities were carried out.

In line with the principles expressed in the Code of
Ethics, documented due diligence checks are carried
out in the selection of suppliers and in the definition of
collaborations with business partners, agents, repre-
sentatives, consultants and subcontracto rs at a global
level, including the analysis of precedents (including fi-
nancial soundness and any reports in databases) and
the assessment of professional competence.

Variables

90 %

Business partners undergoing a due
diligence process on corruption.

12 %

Operational sites with MERMEC
Group personnel certified ISO
37001*.

As part of its internal control system, MERMEC de-
fines the controls and activities that contribute to the
prevention of the risk of committing corruption and

8 GRI 2-26 Mechanisms for requesting clarification and raising concerns
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bribery offences. In doing so, it contributes to the
achievement of SDGs #10, 16 and 17 .

84 «

Operational sites with MERMEC
Group personnel subjected to first -
and third -party audits according to

the 1ISO 37001* scheme.

*The figure is the result of the aggregation of the op-
erating sites reported in the ISO 37001 certificates is-
sued by the certification body.
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In order to collect any  reports of suspected corrup-
tion , even anonymously, each company of the MERMEC
Group has made a dedicated page available on its web-
site.

MERMEC complies with the anti - corruption laws in
force in the countries in which it operates, the violation
of which may result in penalties ranging from prison
sentences to fines for individuals and for the company;
the MOGC, on the other hand, provides for specific
ethical rules and operating rules to be adopted to pre-
vent the crimes contemplated by Decree 231/2001 (e.g.
crimes against the Public Administration, corporate
crimes, corruption crimes between private individuals,
computer crimes and illegal data processing, environ-
mental crimes and crimes in the field of health and
safety at work).

One of the aspects regulated by the Code of Ethics,
Model 231 and company procedures, is conflict of inter-
est.?

It is expected that the consultants, suppliers, collab-
orators, customers, partners and employees of the
MERMEC Group Companies, in carrying out their activi-
ties, avoid situations of conflicts of interest that could
be determined, for example, by the assump tion of cor-
porate offices or the performance of work activities for
customers or suppliers or by the assumption of eco-
nomic and financial interests in marketing activities.
suppliers or customers.

In the event of a situation potentially capable of gen-
erating a conflict of interest on the part of a consultant,
supplier, collaborator, customer and partner, it must be
communicated to the Group company concerned and
in the case of an employee to its man ager.

Furthermore, pursuant to Model 231, in the exercise
of their functions, the members of the SB must not find

24 CHAPTER 2 GOVERNANCE, ETHICS AND CONTROL SYSTEM
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themselves in situations, even potential, of conflict of
interest deriving from any reason of a personal, family or
professional nature. In this case, they are required to im-
mediately inform the other members of the Supervisory
Body and must refrain from p  articipating in the related
resolutions.

In the case of conflicts of interest arising at the end
of due diligence activities, it is the task of the FAB (Anti
Bribery Function) to carry out further investigations in
order to assess whether such conflict of interest may
jeopardise the performance o f a company activity and
to define any actions to be taken to mitigate the criti-
cality encountered.

The full policies and channels for reporting, includ-
ing anonymous ones, are available on the website of
each MERMEC Group Company:

A MER MEC S.p.A.

Whistleblowing T MER MEC S.p.A.
A MER MEC STE S.r.l

Whistleblowing T Mermec STE
A MER MEC ENGINEERING S.r.l.
A
A

Whistleblowing - MER MEC Engineering
ANGELSTAR Sr.l.

Whistleblowing T Angelstar

MER MEC FERROSUD

Whistleblowing T MERMEC FERROSUD

GRI 205 -3

Confirmed incidents of
corruption and measures taken

As proof of the commitment made,
there were no episodes of
corruption during the two -year
period 2024 -2025.
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2.3.3 Information Security

One of the ethical issues on which the Group has em-
barked on a path of continuous improvement is infor-
mation security. In the context of increasing digitaliza-
tion and connectivity, information security represents a
strategic lever  to improve the posture of the organiza-
tion, strengthening its resilience and competitiveness.

For the MERMEC Group, this means not only protecting

its data, but also increasing the awareness and respon-
sibility of all people, through continuous training act iv-
ities, targeted exercises and simulations of cyber -at-
tacks 1 such as phishing campaigns T that strengthen
the ability to recognize and react to real threats.

In line with this commitment and with the principle
of continuous improvement, the MERMEC Group has
updated its Information Security Management System
(ISMS) in advance of the deadlines set by the Interna-
tional Accreditation Forum (IAF) in accordance with the
new ISO/IEC 27001:2022 version. This update ensures
greater adherence to contemporary risk scenarios and
introduces new controls, including secure data pro-
cessing, configuration management, cloud service se-
curity, and threat intelligence activities

Certification according to the UNI CEI EN ISO/IEC
27001:2022 standard represents a fundamental step in
this path: an objective recognition of the reliability of
the information system, the robustness of digital infra-
structures and organizational maturity.

The Information Security Policy, which can be con-
sulted on the company websites, outlines the strategic
approach adopted to ensure:

A Confidentiality : access to information is reserved
for authorized subjects and processes;

A Integrity : the information is protected from unau-
thorized modification;

A Availability : access to information is guaranteed
when needed,

A Control : management processes and tools are se-
cure and traceable;

A Authenticity : the origin of the data is reliable and
verifiable;

A Privacy : personal data is protected according to

current regulations.

With a view to continuous improvement and
strengthening of MERMEC's ISMS, the organization has
successfully completed the activities to extend the cer-
tification in the ISMS area for the Treviso site. The audit
activities were conducted by the accredited ce rtifica-
tion body in February 2025 and were successfully con-
cluded.

The main innovations introduced by MERMEC in its
ISMS are summarized below:

A Reuvisitation, taking due account of the new set of
controls of the ISO 27002 standard, of the " State-
ment of Applicability " document;

A Update of the suppliers qualification process: in
particular: i) the suppliers qualification question-
naire has been updated through the inclusion of
questions relating to information security; ii) it is

25 CHAPTER 2 GOVERNANCE, ETHICS AND CONTROL SYSTEM
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the task of the MERMEC Cybersecurity team to eval-
uate the answers provided by the supplier to ques-
tions in the field of information security;

A Regulation of the process of accepting the risk de-
riving from the use of IT assets, company products,
IT services necessary for the performance of opera-
tional activities but which do not comply with the
information security requirements provided by the
org anization;

A Reporting of "Vulnerability Assessment and Pene-
tration Test Report" useful for documenting the se-
curity tests carried out in each of their phases with
an indication of: i) description of the technologies
and methodologies used,; ii) vulnerabilities found
during testing activities; (iii) recommendations and
solutions to mitigate the vulnerabilities found and
thus minimise the risk;

A Analysis of aspects related to "climate change"
among the factors of the context;

A Formal identification through duly signed appoint-
ments, for each information system deemed critical,
of the "Information Data Manager" and his/her "del-
egates" in order to ensure  monitoring  of the infor-
mation present in the information systems and of
those who access them according to appropriate
permissions.

In concrete terms, the system has been strength-
ened with a technological upgrade of IT and network in-
frastructures, improving the reliability of internal pro-
cesses and throughout the supply chain, in support of
responsible and sustainable industrialization , in line
with Sustainable Development Goals SDG #9 (Industry,
Innovation and Infrastructure).

MERMEC has defined clear roles and responsibilities,
adopted structured procedures and implemented
transversal actions to protect its information assets in
every business area.

The protection of know -how and data is a critical
success factor: information is a strategic asset, to be
safeguarded against intentional threats and risks deriv-
ing from unaware behavior.

In parallel, work is underway to align with the NIS2
Directive, which strengthens cybersecurity require-
ments at European level.

As confirmation of its commitment at European level,
the MERMEC Group participates in the Shift2Rail pro-
gram and in the Cybersecurity Working Group of UNIFE
(European Rail Supply Industry Association), contrib-
uting to the definition of shared guidelines an d best
practices in the railway sector and supporting the de-
velopment of European technical regulations (e.g. CEN).

GOAL ACHIEVED
2025

Extension to the Treviso site of the
Certification according to the ISO/IEC
27001:2022 standard of the Information
Security Management System of MER MEC
S.p.A.

CHAPTER 6 CHAPTER 7 CHAPTER 8

GOAL ACHIEVED
2025

Certification of the Information Security
Management System of ANGELSTAR S.r.l.
according to the ISO/IEC 27001:2022
standard.

As proof of the solidity of its Information Security
System, the Group implements a structured and docu-
mented due diligence process on the information se-
curity of its suppliers

Information security suppliers due diligence is a crit-
ical process to ensure that third parties involved in busi-
ness processes comply with adequate data protection
standards and do not pose a security risk. This type of
verification is particularly importa nt in regulated areas
(e.g. GDPR, ISO/IEC 27001, NIS2).

due diligence activity towards suppliers is carried
out through a " Questionnaire for the qualification of
suppliers " (see chap. ) with
the aim of evaluating:

A the type of data processed,;

A the risk associated with a compromise (e.g. loss of
data, interruption of service);

A the documentation in possession (e.g. ISO/IEC
27001 certification, IT security policies and proce-
dures, access management, incident management);

A the security of the systems, applications and data
used through, by way of example, the following as-
pects:

- technical controls: firewall, antivirus, encryption;
- business continuity e disaster recovery;

- vulnerability management;

- management of authentication systems;

- security governance: responsibilities and roles;
- incident management.

In addition, at the same time as due diligence activi-
ties, the Group has adopted specific contractual stand-
ards containing specific clauses in the field of infor-
mation security (e.g.: confidentiality and information
security, protection of personal data, r ight to audit).

By systematically carrying out due diligence on its
suppliers, the Group ensures that they comply with high
information security standards and therefore do not
pose a threat to the company's data or systems.

The benefits of the due diligence program imple-
mented by the Group are innumerable and guarantee:

A areduction in the risk of information security
breaches, data loss and service disruptions;

A regulatory compliance regarding data protection
and information security;

A reputational solidity.
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=MErmec



CHAPTER 1 CHAPTER 2 CHAPTER 3

Governance, ethics Materiality analysis
and control system

2.3.3.1 Respect for privacy and protection of
personal data °

For the management of privacy, MERMEC has
adopted a GDPR Organizational Model in compliance
with Regulation (EU) 2016/679 (GDPR), which provides
for the appointment of a "Compliance Officer" and a
"Data Protection Officer", as well as the identification of
the personal data for which the company holds the role
of Data Controller or ~ Data Processor. To support the
system, the Register of Processing Operations has been
drawn up, in which the purposes, methods of pro-
cessing and the potential risks involved are defined.

The MERMEC Group has implemented internal pro-
cedures and control measures to regulate access to and
processing of personal data by personnel, with the aim
of ensuring a high level of protection. The continuous
updating of the procedural structure to oversee data
protection is the demonstration of the Group's ap-
proach to continuous improvement.

Training continues to be a key tool for strengthening
awareness of the fundamental principles of personal
data protection provided for by the GDPR: in 2023, an e -
learning course was launched, which led to 980 hours of
training for a total of 670 employees trained in 2024 and
2522 hours of training for a total of 362 employees
trained in 2025 on the issues of Information Security
and Confidentiality, GDPR, Privacy, Cybersecurity.

In 2025, in order to ensure full compliance with the
provisions of the Italian Data Protection Authority on
data processing through cookies and other tracking
tools T in particular the updated Guidelines published in
2021 and fully applicable with the obli gation to collect

10 GRI 2-26 Mechanisms for requesting clarification and raising concerns
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consent expressed starting from January 2022 T MER-
MEC implemented further technical and organizational
measures to ensure the correctness of the information

and the free expression of consent by the user, in line

with the provisions of art. 122 of Legislat ive Decree
196/2003 (Privacy Code) and subsequent amendments,

and by the provisions of the Guarantor updated to 2024.

On the institutional website, in the section dedicated to
Privacy, the DPO's contact channels are indicated.

The MERMEC Group gives the possibility to send,
even anonymously, reports/complaints regarding pos-
sible violations of Privacy, through the company web-
site. The links are given in par.  Commitment to the Fight
against Corruption

GRI418-1

Justified complaints regarding
breaches of customer privacy
and loss of customer data

In the two -year period 2024 -
2025, no complaints relating to
privacy violations were recorded
and there were no episodes of
leakage, theft or loss of customer
data.

GRI 418-1Complaints Regarding Violations of Customers' Privacy and Loss of Their Data
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The MERMEC Group operates on an international
scale in the railway and transport technology sector,
contributing to the evolution of networks towards safer,
more efficient and digitized models. The Group's posi-
tioning is based on integrated skills along th e entire life
cycle of infrastructures: from the development and im-
plementation of signalling systems and traffic manage-
ment solutions, to the design and construction of vehi-
cles and diagnostic systems, up to software platforms
and services dedicated to mo nitoring, maintenance and
asset management. To complete the offer, a wealth of
specialized know -how in technology -intensive areas
including artificial intelligence, radio frequencies and
cybersecurity T which allows us to support customers
and institutio ns in the transition to smart, intercon-
nected and sustainability - oriented mobility.

4

vl
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In line with the reporting approach envisaged by the
GRI standards, the Group's materiality analysis was de-
veloped to identify the most relevant sustainability is-
sues, considering both the impacts generated by the
activities and solutions offered, and the expectations
and priorities expressed by stakeholders. To this end,
MERMEC has mapped and analyzed the main categories
of interlocutors with whom it interacts T including cus-
tomers, public bodies and administrations, technology
partners, strategic supplier s, universities and local
communities T in order to understand their needs, inter-
ests and areas of attention. The result of the materiality
process guides the definition of reporting priorities and
supports the Group's strategic choices, strengthening
risk management, responsible innovation and the qual-
ity of relationships of trust with stakeholders.
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3.2 Stakeholder
.
identification
As required by the GRI Standards, thanks to a bench- The identification of stakeholders, their reasonable
mark analysis conducted on the main companies oper- interests, their potential expectations and importance
ating in its sectors of activity, the MERMEC Group has for the organisation , is a fundamental phase in defining
come to define its own stakeholder map and is repre- the contents of the Sustainability Report, which must be
sentative of the main categories of subjects who may able to illustrate the main dynamics that have occurred
reasonably be affected by the Group's activities, prod- during the year with respect to economic, environmen-
ucts or services. Similarly, stakeholders also include in- tal, social, personnel issues, respect for human right s
dividuals or entities whose actions may affect the and the fight against corruption , promoting the under-
Group's ability to implement its strategies or achieve its standing of the company's activity, its performance, its
goals . results and the impact produced.
n Employees, Collaborators and Trade
Unions L
2 = Customers %
w
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Local Societies and Communities

Universities, Education and Research Cen
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Material issues are those that have the most signifi-
cant impact on the MERMEC Group's ability to create
value over time and that strongly influence stakeholders,
their interests and their expectations.

Materiality is one of the key principles in the prepa-
ration of the Sustainability Report, as it guides the se-
lection of the most relevant projects, the analysis of the
results achieved and the assessment of the impacts
generated by the Group's activities i n the three ESG di-
mensions (environmental, social and governance).

On the occasion of the previous Sustainability Re-
port, the Group developed a benchmark analysis aimed
at identifying the main sustainability issues relevant to
its operating and market context. The process con-
sisted of a workshop aimed at a representative sample

CHAPTER 6 CHAPTER 7 CHAPTER 8
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of employees and a subsequent evaluation by Top Man-
agement, using a questionnaire.

The analysis was reassessed in 2025, with the aim of
confirming or updating the priorities that emerged. The
outcome fully confirmed the validity of the previous
mapping, highlighting how all the selected topics are in
the quadrant of maximum importance, being relevant
(3), very relevant (4) or decidedly relevant (5), both for
the MERMEC Group and for its stakeholders.

The matrix and the list of material issues that derive
from it therefore consistently reflect the Group's strate-
gic priorities, active listening to stakeholders and the
desire to orient its sustainability plan towards actions
with a concrete and measurable impact.
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The materiality matrix in the fourth quadrant details the sustainability issues relevant to the Company (represented
on the horizontal axis) and to its Stakeholders (represented on the vertical axis).

The graph shows the issues attributable to the areas of sustainability:

Governance Area (Blue)
Environmental Area (Green)
Social Area (Orange)
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Each of the themes represented in the matrix will be analyzed in depth throughout this document.
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4.1 Strategic direction

For MERMEC, environmental sustainability is a stra-
tegic element to support competitiveness and innova-
tion: driving the technological evolution of transport
and infrastructure also means reducing the environ-
mental footprint of activities, products and services,
creating value in the medium to long term for customers,
territories and stakeholders. The Group's environmental
strategy is part of the main energy and climate transi-
tion trajectories and translates into targeted ind ustrial
choices, investments and measurable programs aimed
at continuous performance improvement.

In line with its commitments, MERMEC adopts a pre-
ventive approach  to environmental challenges and pro-
motes the dissemination of technologies that respect
the environment, leveraging innovation, digitalization
and engineering capacity to generate a positive impact.

PILLAR 1

Energy consumption and emissions

The Group continues its path towards climate neu-
trality through an integrated program that combines:

A increased energy efficiency  on sites and offices,

A adoption of low  -impact technologies in processes,

A growth of energy from  renewable sources |, includ-
ing through self - production plans.

For example, the development of the photovoltaic
project and the hydrogen production plant at the MER
MEC FERROSUD site in Matera, part of the Group's en-
ergy transition path, is part of this direction.

PILLAR 2

Circular economy, materials and waste

MERMEC promotes a more efficient use of resources
and materials, preventing waste and encouraging re-
use - oriented and recycling -oriented behaviors. Waste
management is set up to reduce production and im-
prove differentiation, with a life cycle vision.

As part of the circular economy strategy, MERMEC
integrates criteria for the selection of materials and
components that favor the reduction of hazardous sub-
stances and better management of the life cycle of
products.

PILLAR 3
Protection of water resources

The Group adopts responsible management of water
resources throughout its life cycle, based on monitoring
of withdrawal and use methods and on improvement
actions to contain consumption and prevent impacts
on the local context.

PILLAR 4

Sustainability in the supply chain

MERMEC extends its environmental commitment to
the supply chain through a sustainable procurement
policy : dissemination of principles, involvement of sup-
pliers and contractors, integration of environmental cri-
teria into purchasing processes and preference for ma-
terials/products that comply with environmental re-
quirements and regulations (e.g. ROHS/REACH wher
relevant), with attention also to recyclable packaging.

The qualification according to ESG criteria of suppli-
ers and periodic monitoring support the progressive re-
duction of environmental risks and the increase in
traceability, promoting efficiency practices and impact
reduction.

PILLAR 5

Sustainable product/service innovation and
"green" mobility

The Group's environmental strategy is closely linked
to innovation: MERMEC designs and develops solutions
for diagnostics and predictive maintenance and, more
generally, innovative railway technologies and vehicles,
including electric traction/hybrid/hydro gen, helping to
improve the efficiency and sustainability of transport
systems.

This trajectory includes the commitment to projects
with a high technological content and sustainability
over time, such as DHINAMIC (diagnostic railcar with
hybrid electric/lhydrogen propulsion), developed with
academic and industrial partners.

The Environmental Strategic Direction is supported
by:

A UNI EN ISO 14001 Environmental Management
Systems , with identification of relevant environ-
mental aspects, risk/opportunity assessment, oper-
ational controls, emergency preparedness;

A continuous improvement based on audits, non -
compliance management and periodic reviews;

A training and awareness  programs for staff at all lev-
els;

A internal/external communication of policies and im-
provement programmes, including through peri-
odic reporting.
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management system

and policy

MERMEC operates in the belief that the development
of its activities cannot take place at the expense of the
environment, to be considered a primary asset to be
safeguarded.

The implementation and certification of a company
management system according to the ISO 14001
standard proves the Group's commitment to spreading
the environmental culture within the company and to-
wards other interested parties: this is also demon-
strated by the adoption of a specific Environmental
Policy and a Product *Policy, which outline the commit-
ments undertaken by MERMEC in relation to the main
environmental issues both in daily operations and in the
design and production area.

The companies with an  Environmental Management
System certified in accordance with the ISO 14001
standard are: MERMEC, MER MEC STE, MER MEC ENGI-
NEERING, ANGELSTAR, COMPAGNIE DES SIGNAUX
and its subsidiary MERMEC Deutschland.

In 2025 , MER MEC FERROSUD continued on the path
of implementation and consolidation of the Environ-
mental Management System undertaken in 2024,
strengthening internal procedures and training in view
of the ISO 14001 certification expected by 2026

The initiative is part of the Group's broader commit-
ment to promote environmental sustainability and en-
sure responsible management of environmental im-
pacts throughout the production chain.

2026 TARGET

Certification of the Environmental
Management System of MER MEC Ferrosud
according to the 1ISO 14001 standard.

2026 TARGET

Extension of the ISO 14001 certification to
the Naples office for ANGELSTAR and MER
MEC STE and to the Rome Via Mirri office for
MER MEC STE.

92 «

MERMEC Group operating sites
certified 1ISO 14001*.

*The figure is the result of the aggregation of the op-
erating sites reported in the ISO 14001 certificates is-
sued by certification bodies.

The Management System is certified by an accred-
ited third party  and its degree of compliance is con-
stantly monitored,  through internal and/or external au-
dits and the correction of any non - conformities.

As required by the 1ISO 14001 Standard, during the
reference period, inspections, specific training and
awareness -raising activities  (both for internal person-
nel and those who work for the Group) and periodic re-
view activities were planned and carried out
ensuring the effectiveness and continuous improve-
ment of the System itself.

In order to comply with its commitments in the envi-
ronmental field, MERMEC annually carries out an annual
review of its Environmental System, based on an in
depth analysis of the internal and external context and
on the re - evaluation of the significance of environmen-
tal aspects, with a view to continuous improvement and
adaptation to regulatory and operational developments.

The assessment of the significance of environmen-
tal aspects is carried out , in accordance with ISO
14001:2015, according to a  risk analysis logic, which
makes it possible to identify and proactively manage
the potential impacts of company activities on the en-
vironment

In the context of this analysis, the following are taken
into account:

A risks to the environment whose impacts affect envi-
ronmental matrices (air, water, soil and subsoil,
flora, fauna, etc.);

A risks for the Company related to environmental as-
pects whose impacts affect the Company (e.g.
sanctions, business interruption, plant breakdown,
etc.).

The environmental aspects of MERMEC are framed
according to two macro - categories:

A relating to establishments;
A related to the life cycle of products.

The policies are available on the Sustainability Group's website (mermecgroup.com)
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- management of soils, rocks, ballasts and dusty
processing;
A Training sessions for subcontractors (see para.

).

100 &

Group operating sites subject to
assessment of the significance of 53 %

environmental aspects.

Employees trained in environmental
matters as of 31.12.2025

The main risks identified relate to the following envi- 53% of employees (1221 employees)

ronmental aspects: participated in environmental training. The

percentage was calculated considering

A waste management; the total number of employees as of

A environmental impact suppliers/subcontractors; 31/12/2025.

A emissions into the atmosphere;

A fire risk. Although the percentage decreased
slightly due to the inclusion of the
companies COMPAGNIE DES SIGNAUX

4.2.1 Environmental training and MER MEC DEUTSCHLAND in the
. . reporting scope, the number of employees
interventions trained in environmental issues still grew
compared to 2024 (906 employees). For
In order to achieve its environmental goals andin line these companies, processes of integration
with the strategy of reducing the impact of corporate and alignment with the working standards
activities on the environment, the Group recognises of the MERMEC Group are underway.

staff training and awareness as a central factor

Through targeted paths, a culture of widespread en-

vironmental responsibility is promoted, which actively
involves all the Group's people in the pursuit of sustain-
ability commitments.

To this end, the following were carried out in 2025: Monitoring actions in 2025

In 2025, the following actions were put in place to

A Induction training sessions for new hires on envi- ensure compliance with legislative and regulatory re-
ronmental issues, the environmental management quirements:
system and company procedures;
A Awareness sessions  on energy consumption and A Annual declaration of waste produced (M.U.D.) in
correct waste disposal, such as the course on the e - the operating plants;
learning platform "A world without plastic: strate- A Communication to CONAI;
gies that aim to discourage the use of plastic in the A Ordinary maintenance of fire  -fighting equipment;
company"; A Annual declaration to the competent bodies for all
A Training and awareness  -raising sessions ~ for per- equipment containing F - GAS exceeding 5 Ton CO2
sonnel working on the construction site on environ- equivalent;
mental compliance issues such as: A Periodic communication to the Basin Authority and
- waste management: assignment, keeping and ARPA of the Veneto Region on the consumption of
compilation of waste loading/unloading regis- water resources of the operational sites of Badoere
ters, registration in the Register of Waste Manag- di Morgano;
ers, waste management of the subcontractor, A Training activities for all newly hired personnel on
- management of hazardous substances: catalogu- the contents of the Environmental Management
ing of chemical products and management of System and on the meaning of ISO 14001 certifica-
safety data sheets, control of spill kits, tests for tion;
emergency management, A Operational interventions at the Matera site to
- air pollution, adapt to Group practices.
- noise pollution,
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4.3 Energy consumption

and emissions

Within its Environmental Policy, MERMEC has under-
taken to implement specific programs to improve envi-
ronmental performance inherent to the most significant
aspects.

For this reason, MERMEC has decided  to operate ac-
cording to specific strategic lines , including those re-
lating to the management of energy resources and re-
lated emissions

MERMEC uses photovoltaic panels for the produc-
tion of electricity  , which reduce the impact on the envi-
ronment and also achieve savings in terms of cost. Elec-
tricity needs not covered by photovoltaic energy pro-
duction are covered by the purchase of electricity from
outside.

In 2025, about 1.3% of MERMEC's electricity needs
were guaranteed by the production of electricity from
renewable sources through two Photovoltaic Plants in-
stalled at the Monopoli Plants. The remaining part of
Electricity is purchased by National Electicity ~ Grid , both
for the Italian and foreign offices.

2 =>MErmec

8!

The total energy from renewable sources (electricity
consumption from solar panels and use of diesel from
renewable raw materials) represents 1% of the total en-
ergy consumed.

Environmental strategic guidelines on
energy and emissions

Reduce its greenhouse gas emissions,
generated both directly and indirectly

Promote an efficient use of the energy
and resources necessary to carry out
its activities
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Type of consumption 2 2024 2025
Fuel consumption from non -renewable fuels (GJ)

Natural Gas 2.519 5.916

Gasoline 2.322 5.130

Diesel/Gasolio 23.499 25.888

Aviation Fuel 443 280

LPG 40 4

CNG for cars 0 3
Total consumption from non -renewable fuels 28.823 37.220
Fuel consumption from renewable fuels (GJ)

HVO (Hydrotreated Vegetable Oil) 211 182
Total consumption from renewable fuels 211 182
Electricity Consumption (GJ)

Total energy purchased 8.918 24.481

Total self -produced energy 455 399

T Of which from renewable sources 455 399

Total energy sold/fed back into the grid 63 76

T Of which from renewable sources 63 76
Total electricity consumption 9.311 24.803
TOTAL ENERGY CONSUMPTION 38.345 62.205

The totals shown in the table are rounded to the near-
est units. With reference to 2025, the following conver-
sion coefficients have been adopted relating to:

A natural gas for heating [0.040644 GJ/sm3] (source:
DEFRA 2025);

A petrol [0.033922 GJ/I] (source: DEFRA 2025);

A diesel [0.037963 GJ/I] (source: DEFRA 2025);

A electricity [0.0036 GJ/kwh];

A aviation fuel [0.037058 GJ/I] (source: DEFRA 2025);

A HVO [0.03575 GJ/I] (source: DEFRA 2025)

A LPG [0.026134 GJ/I] (source: DEFRA 2025);

A CNG for cars [0.008869 GJ/I] (source: DEFRA 2025).

Furthermore, for reasons of methodological and
boundary consistency, the 2024 data have been restated
using the same sources used for 2025 for the conversion
factors: this, considering rounding, resulted in a total in-
crease of 10,348 GJ.

2GRI 302 - 1Energy consumption

It should be noted that the total fuel consumption
(diesel and petrol) was calculated by differentiating be-
tween vehicles for operational use (250, of which 200
diesel and 50 petrol) and vehicles for mixed use (148, of
which 101 diesel and 47 petrol), for which only 70% of the
litres of fuel consumed are considered, as per the refer-
ence standard. The fuel used for the operating vehicles
has calorific properties similar to that used for motor ve-
hicles, for which, therefore, the same conversion coeffi-
cientwa s used.

Total consumption is up compared to 2024 mainly
due to the inclusion in the reporting scope of a recently
acquired company: COMPAGNIE DES SIGNAUX. Con-
sumption of MER MEC DEUTSCHLAND is excluded, as the
company is in the process of integrating and alignment
with the Group's operating methods of monitoring and
collecting data.
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The generates greenhouse gas emissions, divided
into:

T Direct emissions (SCOPE 1)

Deriving from sources controlled directly by MER-
MEC

T Indirect emissions (SCOPE 2)

Deriving from sources not directly controlled by
MERMEC and associated with the generation of elec-
tricity, reported through two calculation approaches:

A Location -based, which reflects the intensity of
emissions generated by electricity consumption in
relation to the production network within which it
operates;

A Market based, which reflects the intensity of emis-
sions generated by the consumption of electricity
purchased by MERMEC through any specific supply
agreements.

T Indirect emissions (SCOPE 3)

Deriving from other sources not directly controlled
by MERMEC.

Type of issue 2 2024 2025

Total direct greenhouse gas 1.877 2.398
emissions (Scope 1)

Total direct greenhouse gas
emissions (Scope 2)

Location based 723 941

Market based 1.141 1414

Total Emissions of the Organization

Total emissions 2.600 3.339
(with Scope 2 T Location based)

Total emissions

(with Scope 2 T Market based) 3018 3813

For reasons of methodological consistency and
boundary , the 2024 data have been restated using the
same sources used for 2025 for the emission conver-
sion factors: this, considering rounding, led to a reduc-
tion in total location -based Scope 2 emissions of 156
tCO ; and total market -based Scope 2 emissions of 237
tCO ..

With regard to the calculation of direct emissions
(Scope 1), with reference to 2025, the following emis-
sion factors have been adopted:

A natural gas for heating [0, 0.00207 tCO2/sm3]
(source: DEFRA 2025);

A petrol [0.00207 tCO2/I] (source: DEFRA 2025);

A diesel [0.00257 tCO2/I] (source: DEFRA 2025);

A aviation fuel [0.00254 tCO2/I] (source: DEFRA
2025);

13 GRI 305 - 1Direct Greenhouse Gas (GHG) Emissions (Scope 1)

HVO [0.00243 tCO2/I] (source: DEFRA 2025);

LPG [0.00156 tCO2/I] (source: DEFRA 2025);

methane for cars [0.00045 tCO 2/l] (source: DEFRA
2025).

As regards the calculation of indirect emissions from
energy consumption (Scope 2), the calculation logic
was "Market Based" and "Location Based". With refer-
ence to 2025, the following emission factors have been
adopted for the electricity consumption of t he Italian
offices: "Market Based" emission factor [0.00042
tCO2/kWh (AIB 2025)] and "Location Based" emission
factor [0.00028 tCO2/kWh (AIB 2025)]. For the electric-
ity consumption of the French sites, the following emis-
sion factors have been adopted: "Mar ket Based" emis-
sion factor [0, 0.00002 tCO2/kWh (AIB 2025)] and "Lo-
cation Based" emission factor [0, 0.00002 tCO2/kWh
(AIB 2025)].

P

4.3.1 Ongoing actions to
reduce emissions and
energy consumption

Reducing energy consumption and carbon dioxide
emissions is a priority for the entire planet. To this end,
the Group renews its commitment in this regard,
through the planning of various interventions, three of
which are structural, at the newly acquired industrial
complex in Matera.

T FIRST INTERVENTION

In line with what has already been implemented on
other Group plants, the intervention concerns the in-
stallation at the Matera complex of a photovoltaic sys-
tem capable of producing 1200 kW of power, allowing
the use of energy from renewable sources, thus contrib-
uting to the reduction of climate -changing emissions
associated with the Group's industrial activities. The in-
tervention was started in 2025 and will be completed in
2026.

2026 TARGET

Installation of a photovoltaic system at the
industrial complex of Matera.

Intervention to be carried out within 24 months from the
date of notification of the concession measure issued by
the Competent Regional Authority.

T SECOND INTERVENTION

The second intervention, started in 2025, consists of
the partial replacement of the roof with an insulated
sandwich panel roof. A properly insulated building al-
lows you to:

A Ensure the stability of internal temperatures , limit-
ing the use of heating or cooling systems;

A Optimize the energy performance of the building
envelope, reducing heat loss

A Significantly reduce energy consumption , with
tangible economic and environmental benefits.

GRI 305 -2 Indirect greenhouse gas (GHG) emissions from energy consumption (Scope 2)
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Sandwich panels represent a solution that meets the
need to incorporate the concept of sustainability with
that of building functionality.

Designed to be functional ecological, they are made
of insulating material closed between two sides, usually
made of metal, to offer maximum thermal and acoustic
insulation.

2026 TARGET

Partial replacement of the roof with
insulated sandwich panels for an area of
6,000 m2 at the Matera industrial complex.

Intervention to be carried out within 24 months from the
date of notification of the concession measure issued by
the Competent Regional Authority.

T THIRD INTERVENTION

The third intervention, launched in 2025, concerns a
green hydrogen production plant, also known as "green
hydrogen" or "renewable hydrogen”; it uses renewable
energy sources, such as solar or wind energy. This en-
ergy carrier is becoming increasingly popular because it
is a clean and sustainable source of energy: it is not pro-
duced from fossil fuels and therefore allows you to re-
duce greenhouse gas (CO2) emissions, improving air
quality.

Furthermore, since green hydrogen is a clean fuel , as

it only releases water vapor as a by -product when
burned, the aim is to replace, or at least reduce, the use
of fossil fuels.

2026 -2027 TARGET

Construction of a hydrogen production
plant at the Matera plant.

Intervention to be carried out within 24 months from the
date of notification of the concession measure issued by
the Competent Regional Authority.

T FOURTH INTERVENTION

In relation to the Group's production activities, vari-
ous technologies available in terms of energy efficiency
have already been introduced since 2019. In recent
years, new management methods and a rational use of
electricity have been evaluated and adopte d at the
Group's various sites, analysing where possible new in-
strumental and/or plant applications, such as possible
server relamping and virtualisation activities with the
aim of reducing energy consumption.

In particular, two -year period 2024 -2025 , the fol-
lowing activities were completed at the newly acquired
site in Matera:

A Relamping of offices and outdoor lighting by re-
placing "old lighting fixtures" with LED technology;

A Insulation of walls, roofs and floors to reduce heat
loss;

CHAPTER 6 CHAPTER 7 CHAPTER 8
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A Replacement of old windows with frames with a low
thermal transmittance value ;

A Replacement of old air conditioning systems with
more efficient technologies

T FIFTH INTERVENTION

As part of its commitment to reducing emissions re-
lated to everyday mobility, MERMEC promotes shared
micromobility solutions that encourage the adoption
of more sustainable modes of transport than the private
car. This is the direction taken by the support for
VAIMOO's e -bike sharing service  launched in Monopoli,
which provides 200 e -bikes distributed over 45 virtual
stations throughout the city, with the aim of encourag-
ing more efficient and sustainable mobility 1, The initia-
tive T as also reported by the press T was made possible
thanks to the contribution of MERMEC, which financed
and sponsored the project foramulti -year horizon, also
providing facilitated conditions of use and free access
for employees , so as to encourage more responsible
mobility behaviors even in home -work travel. In line with
the aims of the project, the Municipality highlights that
the use of e -bikes can help reduce traffic and improve
air quality , generating environmental and social bene-
fits for the community.

The initiative, which allows you to enjoy a free Bike
Pass for employees of the MERMEC Group, has also
been extended to all other cities in Italy where the ser-
vice is active.

A concrete step towards
SUSTAINABILITY

Since 22 September 202!
MERMEC Group employees have

traveled 27,682 km by bicycle ,
avoiding the emission of 4.15 tons
of CO Finto the atmosphere.

4.3.2 Home -Work Travel Plan

In 2023, MERMEC drew up the first Home -Work
Travel Plan (PSCL), the results of which were reported in
the 2023 Sustainability Report. During 2024, MER MEC
STE extended the initiative to the Genoa office, devel-
oping the related PSCL and appointing a Mobilit y Man-
ager.

Results of the latest available survey (PSCL 2024
survey T Genoa office).

In 2025 , no new surveys/questionnaires were carried
out; therefore, the main results of the latest available
survey are reported, used as a baseline for the identifi-
cation of improvement actions.

14 Estimates of CO2 emissions for internal combustion vehicles come from studies and official data published by institutions suc h as the

European Union and environmental agencies. For more details, you can check the sources here:

https://fetransp.isprambiente.it/#/home
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A On-site presence: ~40% of employees are on -site 5
days/week; ~60% use smart working from 1to 5
days/week.

A Travel time: 18% >40 min; 51.95% between 20 140
min; 28.57% between 10 120 min; 1.30% <10 min.

A Modal split: 46.75% private vehicle; 41.56% public
transport; 9.09% company vehicle; 2.6% on foot.

A Propensity for change: ~60% willing to more sus-
tainable solutions, with a preference for public
transport (38.97%).

A Main drivers: reduction of time (26.32%) and reduc-
tion of pollution (19.3%).

The measures identified in the Home -Work Travel
Plan (PSCL) encourage employees to change their travel
habits by reducing the use of private cars in favor of
more sustainable forms of mobility.

Propensity for change (PSCL 2024 survey 1 Genoa of-
fice)
60 «
MER MEC STE employees in favor of
changing means of transport
towards more sustainable forms.
As part of the actions outlined by the PSCL, the fol-

lowing measure  was launched in 2024 and confirmed in
2025 : Training dedicated to sustainable mobility ,
aimed at:

A promote more efficient mobility choices for com-
muting from home to work, with potential eco-
nomic benefits

A to encourage the  growth of employees' skills and
awareness on the subject;

A contribute to the  strengthening of the company
reputation, in relation to the environmental benefits
associated with the reduction of the use of private
vehicles.

S

4.3.3 Local pollution prevention

The Group's plants where production activities are
carried out are equipped with specific authorizations
and therefore subject to regular checks.

In order to minimize the possibility of pollution of the
aquifers, the plants equipped with a yard have rainwater
de -oiling tanks that are periodically monitored and
maintained.

o -- = = =

In order to reduce possible local air pollution, the
Group:

A reduces fire risk by means  of suitably sized fire -
fighting systems maintained by dedicated internal
staff and through the assignment of tasks to profes-
sionals qualified to manage fire -fighting practices;

A it has equipped the plant that carries out painting
and welding activities with systems for conveying
and reducing emissions into the atmosphere . The
plant is monitored by dedicated personnel through
periodic maintenance and analysis to verify that the
emission limit values required by law are not ex-
ceeded;

A carries out periodic checks to prevent leaks from
equipment containing greenhouse refrigerant
gases;

A The company is equipped with a water treatment
and purification system for water cutting opera-
tions that allows it to be completely reused in the
production process. Thanks to this closed -loop sys-
tem, water is continuously recovered and reintro-
duced into t he cutting system, eliminating the pro-
duction of industrial wastewater (ref. Water resour-
ces);

A it has systems for industrial air conditioning and
cooling whose heat generated by the compressor is
recovered to heat domestic water;

A it has air handling units (AHU) equipped with heat
recovery units, which improve energy efficiency and
reduce heat loss to the outside.

In addition, the Group carries out periodic external
noise analyses in order to ensure the absence of im-
pacts on the local community and carries out periodic
scheduled maintenance of the machinery used in pro-
duction to ensure proper operation and therefore limit
any abnormal noise and/or leaks of potentially polluting
substances.

4.3.4 Sustainability of
construction sites

EU Regulation 2020/852 (Taxonomy Regulation) de-
fined the following conditions that an economic activity
must meet in order to be considered environmentally
sustainable:

A contribute substantially to at least one of the six en-
vironmental goals ;

A do no significant harm to any of the environmental
goals (DNSH - Do No Significant Harm);

A respect the minimum guarantees of social safe-
guards.

MER MEC STE, a MERMEC Group company engaged
in railway construction sites, for the interventions that
are part of the National Recovery and Resilience Plan
(PNRR) contributes to the contractor's DNSH assess-
ment, compiling a report or checklist to be presen ted at
each Work Progress and making itself available for sur-
veillance activities during construction by the Client, in
order to assess compliance with the environmental
goals .

Assessing DNSH means analysing the negative and
positive impacts of economic activities on people and
the environment, using specific indicators and consid-
ering human rights and environmental standards.

In order to ensure proper management of aspects
relating to  construction site activities , MER MEC STE
defines, implements and maintains a dedicated Inte-
grated Management System (IMS) for each order.
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In addition to a dedicated procedural system and an
Integrated Management Plan (IEP), the following envi-
ronmental documents are drawn up for each order:

A Initial Environmental Analysis (AAI): with the
aim of identifying the environmental aspects
applicable to the project, assessing the po-
tential impacts that the construction site ac-
tivities have in relation to the identified envi-
ronmental aspects, defining the appropriate
mitigation actions to reduce negative im-
pacts and defining the applicable legal or vol-
untary requirements;

A Framework of Environmental Obligations
with the aim of understanding the framework
of the legislative requirements applicable to
construction site activities and the project
requirements on environmental matters;

Possible impact

CHAPTER 6 CHAPTER 7 CHAPTER 8

A Environmental Control Plan (PCA): with the
aim of planning  environmental controls and

allowing them to be recorded during con-
struction site activities.

In the Group's environmental studies, in particular in
the context of the activities of MER MEC STE, great im-
portance is given to the analysis of the territorial con-
text in which the construction sites are located, prelim-
inarily assessing the impact on the territory, linked to
the activation and management of the construction site
identifying in advance the necessary mitigation and
compensation measures through an identification of
the significant environmental aspects to be managed.

Below are the possible impacts and prevention/mit-
igation actions implemented in the MER MEC STE con-
struction sites.

Mitigation/Prevention

The movement of earth and the noise of the work could
cause temporary impacts, limited to the construction
site phase only, to local flora and fauna.

The impact related to the noise aspect is controlled by

periodic phonometric checks in order not to exceed the

limits imposed by the authorities.

Impact on flora and fauna minimized through the on - site
reuse of excavated earth and the restoration of the

surface layer of the soil.

Environmental impact only in emergency conditions if
the foundation is built near surface water bodies and a
spill of hazardous substances (diesel, cement) into
surface water bodies occurs.

Presence of kits for the management of emergencies
from the spillage of chemicals on the ground.

Environmental impacts due to the fire emergency
scenario

Drafting of POS/PSC and Emergency Plan and execution
of emergency simulations.

Possible environmental pollution due to the production
of special waste during construction site activities.

The impact is minimized through:

A the definition of temporary waste storage on the
construction site, Possible environmental pollution
due to the production of special waste during con-
struction site activities;

the differentiation and labelling (CER code) of the
special waste produced,;

the storage of waste in special containers;

the monitoring of stocks;

the delivery of waste to companies authorised
through FIR.

p I S SR
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4.4 Waste management

As part of its strategic guidelines on environmental
matters, MERMEC promotes and pursues the reduction,
reuse, recovery and recycling of waste, with particular
attention to packaging. This commitment concerns
both internal and external activities, with th e aim of pro-
moting respect and environmental protection along the
entire supply chain, from the producer to the consumer.
The environmental aspect of the management of waste
produced is in fact relevant, since an inadequate opera-
tional strategy entails risks bo th for the surrounding en-
vironment, in terms of pollution, and for the company, in
terms of potential penalties.

In order to improve the effectiveness and efficiency
of production processes, with a view to maximum cus-
tomer satisfaction and continuous improvement of the
performance rendered, the MERMEC Management de-

clines specific standards in dedicated procedures wit h

the aim of guaranteeing the performance of production
processes according to controlled and regulated con-
ditions by correct production instructions, the use of
suitable work equipment and monitoring and measure-
ment of process indicators. With this in mind, it is spec-
ified that the resulting materials, deriving from the ac-
tivities in the workshop and in the construction site ar-
eas, are reused, where possible, or differentiated and
disposed of in compliance with the regulations in force

on waste treatment. In additi on, particular attention is
given to the management of waste produced in MER
MEC STE construction sites.

In 2025, there was an increase in the total amount of
waste generated compared to 2024, attributable to
business activities. In particular, this increase is linked
to the inclusion in the reporting scope of the newly ac-
quired COMPAGNIE DES SIGNAUX and tot  he transfer
of a greater quantity of waste belonging to the E.E.R.
17.05.04 category 1 Soil and Rocks to be Excavation,
managed as waste in accordance with the reuse plans
established by the client. Specifically, excavation earth
and rocks increased from 1 ,431.75 tons in 2024 to 3,981.1
tons in 2025.

The percentage of hazardous waste generated in
2025 compared to the total waste generated (0.4%) de-
creased slightly compared to 2024 (0.5%).

Confirming the MERMEC Group's commitment to
promoting waste recovery, waste diverted from landfill
represents 99.3% of total waste from business opera-
tions, up from 2024 (96.7%).

In addition, the quantities of waste generated in
2025, unlike in 2024, also include a part of waste des-
tined for recycling.

**Below are the waste divided by type and method of
delivery.

2024 2025
Not Not

Type of issue Dangerous dangerous TOTAL Dangerous dangerous TOTAL

Waste not sent to landfills 5t 1956t 1961 t 11t 5606 t 5617 t
Of which recycling ot ot ot 1t 13t 14 t
Of which other recovery 5t 1956 t 1961t 10t 5593 t 5603 t
operations

Waste sent to landfills 5t 62t 67t 12t 27t 39t
Of which other disposal 5t 62t 67t 12t 27t 39t
operations

Total 10t 2018t 2028 t 23t 5633 t 5656 t

15GRI 306 -3 Waste generated

GRI 306 -4 Waste not sent to landfills

GRI 306 -5 Waste sent to landfills
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4.4.1 Programs and projects for
the reduction of waste
and waste 16

In all production sites, containers and identification
plates have been introduced internally since 2018 to im-
prove the differentiation of waste similar to urban waste.
At the end of 2019, as part of the ISO 14001 Management
System Review, improvement prog rams were approved
aimed at eliminating plastic from refreshment areas
through the use of compostable paper coffee cups
(PAP) and the installation of  purified water columns di-
rectly attached to the water network.

Since 2020, in order to improve company separate
waste collection, new QR - Code labels have been affixed
to the containers for the collection of waste similar to
urban waste, allowing employees to view the list of
waste that is allowed to be disposed of on their
smartphones. In the following years, the program was
extended to new locations and acquired companies.

A further programme undertaken concerns the opti-
misation of the internal reuse of packaging , which has
led to the definition of a special area in the general
warehouse for the storage of packaging intended for re-
use.

16 GRI 306 -3 Waste generated
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In 2025, the extension of procedures and programs
to the Matera site continued, with the aim of sharing the
best practices already in use in all the other operating
sites of the MERMEC Group.

In all Group companies that produce special waste, a
reorganisation in the management of special waste de-
riving from production activities was undertaken in
2024 and continued in 2025. In particular, in 2025, a
management software for the registration of waste
loading and unloading, fully interoperable with the Na-
tional Electronic Register for Waste Traceability (REN-
TRI), came into operation . This choice makes it possible
to completely digitize the management of special waste
deriving from production activities, ensuring regulatory
compliance and improving operational efficiency. The
selected software offers advanced features, including:

A the compilation and digital archiving of registers
and forms,

A the automatic transmission of data to RENTRI,

A the management of deadlines and authorizations.

These features allow you to monitor stocks in real
time, simplify the compilation of the MUD and signifi-
cantly reduce the risk of errors or penalties.

The adoption of this tool represents a significant
step towards a more sustainable and transparent man-
agement of corporate waste , in line with industry best
practices and current regulations.
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4.5 Water resources
Water is also a resource for MERMEC to be pro- The study was oriented towards two main purposes:

tected, in compliance with its environmental commit-
ments: water consumption for MERMEC is mainly re-
ferred to water consumed for sanitary use. A residual

A improve the management of process wastewater,
with particular attention to quality parameters and

amount is used for the operation of the waterjet ma- aspects related to the presence of metals (e.g. alu-
chinery. minum), in line with the applicable regulatory re-
quirements,

A reduce the amount of water used through waste
water recovery and reuse solutions.

Water withdrawal 7 2024 2025 In 2023, targeted technical interventions were im-

plemented, including the introduction of a flocculant in
Groundwater (ml) 0,53 0,65 the hopper and  of series filters, aimed at supporting
more efficient process and wastewater management.

Of which from water - stressed 0) 0)
areas In 2024, to achieve the  aim of reducing water con-
sumption, a plant modification was carried out, making
Third - Party Water Resources (MI) 11,70 18,72 the plant a closed cycle, so as to reintroduce end -of -cy-
cle water into the process.
Of which from water - stressed 11,70) (14,66 . . )
areas ( ) ( ) In 2025, the system will be active and operational, to
a more circular management of water resources in the
TOTAL (ml) 1224 1936 waterjet pr_ocess and limiting the use of "new" water for
the operation of the plant.
Of which from water - stressed (11,70) (14,66)
areas

MERMEC's water needs are met by drawing from the
aqueduct with the exception of the Treviso offices,
which are fed by wells. All data are punctually embank-
ments in the management system to keep track of con-
sumption flows annually.

In line with the principles set out in the Environmen-
tal Policy and with a specific focus on the rational use of
water resources, MERMEC periodically promotes ac-
tions aimed at raising awareness among its employees.

For 2025, however, the total consumption recorded
increased compared to 2024 following the increase in
operational staff at the Matera site, linked to the expan-
sion of company activities, and the inclusion in the re-
porting scope of consumption relating to the newly ac-
quired COMPAGNIE DES SIGNAUX.

45.1 Actions to reduce water
withdrawal

In 2019, following the increase in production activi-
ties, MERMEC introduced the use of the waterjet cutting
machine. With the aim of making the management of
water resources in the production process more effi-
cient, the Group has launched, in collaboration with the
Polytechnic University of Bari, a study as part of a thesis
course dedicated to the "Environmental optimization of
the cutting process through the use of the waterjet ma-
chine".

7GRI 303 -3 Water withdrawal

Data on water withdrawals in areas subject to water stress were reported using the World Resources Institute's Acqueduct tool .

The Matera site is in the process of integrating the Group's operating methods for data collection. A part of the data relati ng to water
consumption of the site are estimated on the basis of the actual average consumption embankments.

45 CHAPTER 4 ENVIRONMENT =MmMErmec



= MErMEeC

5. People &
Communities
(Social)

MerMmec

AN ANOE| COMP




CHAPTER 1 CHAPTER 2 CHAPTER 3

Governance, ethics
and control system

5.1

For MERMEC, the social dimension of sustainability
is expressed in the ability
and communities with which the Group interacts on a
daily basis , promoting a growth model
spect, inclusion, safety, skills development and shared

responsibility . In line with the Code of Ethics, with the

principles of the United Nations Global Compact and
with the management systems adopted, MERMEC rec-
ognizes in the protection of the person, in the quality of
work and in the dialogue with the territory essential
ments for sustainable and lasting development.

The Group oversees its social impacts, both within
the organization and externally, along the value chain
and in local communities. In this perspective, the social
component is structured around five main pillars:

A work and social responsibility : promotion of fair
and dignified working conditions, in compliance
with the fundamental rights of the person and cur-
rent regulations; adoption of ethical labour prac-
tices throughout the value chain; fight against any
form of forced, child or discriminator
hancement of corporate social responsibility
through transparent policies and control systems.

A Health, safety and well  -being : protection of the
physical and psychological integrity of workers

to create value for the people

y labour; en-

based on re-

ele-
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Strategic direction

through certified management systems, continuous
training and prevention initiatives; dissemination of

a culture of safety at all organisational levels; pro-
motion of organisational well -being, including
through programmes dedicated to work - life bal-
ance.

development of human capital :investment in the
professional growth of people through training, up-
skilling and reskilling courses; enhancement of tal-
ent and skills; promotion of responsible and partici-
patory leadership models; support for the develop-
ment of careers based on merit and performance.
Equity, diversity and inclusion : creation of an inclu-
sive work environment, respectful of differences

and oriented towards equal opportunities; preven-
tion of all forms of discrimination; promotion of pay
equity and fair access to growth opportunities; en-
hancement of diversity as a lever for innovation and
competitiveness.

community involvement and development
strengthening dialogue with stakeholders and the
territories in which the Group operates; support for
social, cultural and educational initiatives; promo-

tion of local development projects and creation of
shared value; attention to the social impacts gene
ated by corporate activities.
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5.2 Work and social

responsibility

For MERMEC, work represents an essential area of
social responsibility and is one of the fundamental pre-
requisites for sustainable, fair and lasting growth. The
Group promotes respect for human rights and labour
rights, ensuring employment conditions based on dig-
nity, fairness, safety, inclusion and enhancement of the
person . For this reason, it protects and promotes the

value of human resources in order to improve and in-
crease the assets and competitiveness of the profes-
sionalism possessed by each and intends to strengthen

dialogue on human rights and fundamental labor
rights , in particular freedom of association, in order to
support the sustainable growth of its activities and
satisfactory working conditions for its employees

MERMEC's Code of Ethics contains specific provi-
sions relating to these issues, which apply to subsidiar-
ies and associates within their operating
ing into account the local legal framework of each coun-
try in which they operate.

Commitment to comply with the UN
Guidelines on Business and Human
Rights, to avoid human rights violations
and to work to remedy harmful effects
in the conduct of its human rights
activities.

boundary , tak-

MERMEC, as part of its management systems, analyzes
risks related to human and labor rights and identifies
their causes, impacts, stakeholders, treatment actions

in place and mitigation actions to reduce the level of risk.

100 «

MERMEC Group's operational sites
subjected to analysis and risk
assessment relating to human and

labour rights.

Support for the OECD Guidelines for
Multinational Enterprises and the ILO
Tripartite Declaration of Principles on
Multinational Enterprises and Social
Policy (MNE Declaration - 5th edition
2017).

MERMEC's commitment to the protection of human rights

Support for the OECD Guidelines for
Multinational Enterprises and the ILO
Tripartite Declaration of Principles on
Multinational Enterprises and Social
Policy (MNE Declaration - 5th edition
2017).

Commitment to ensuring fair working
conditions throughout the group,
taking into account local laws and
labour standards and the national
collective agreements in force.
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Permanent contracts.

-- = = —

Information on employees and contractors 8 2024 2025
Type of employees Men  Women Total Men  Women Total
Employees by contract ~ type and gender

Permanent 1.189 266 1.455 1.692 434 2.126
Temporary 88 22 110 164 29 193
Employees by employment type  and gender

Full-time 1.259 268 1.527 1.805 397 2.202
Part-time 18 20 38 51 66 117
Total employees 1.277 288 1.565 1.856 463 2.319

With reference to the breakdown by type of contract,
the Group's commitment to guaranteeing its people
stable employment emerges. 92% of employees, in fact,
are hired on a permanent basis.

In addition to employees, MERMEC collaborates with
213 other people, who are part of the Group with differ-
ent types of contracts.

Among these, there are interns, who as of December
31, 2025 were 204, placed in the company thanks to spe-
cific agreements with universities and local institutions,
in order to promote the professional growth of young
people, with the  aim of easier integration into the world
of work.

Non -employee external workers 19 2024 2025
Interns 8 204
Collaborators 8 9
Total 16 213

In 2025, the total number of employees increased
compared to 2024 both for new hires and for the inclu-
sion in the reporting scope of the data of the newly ac-
quired companies COMPAGNIE DES SIGNAUX and MER
MEC DEUTSCHLAND.

In addition, the number of employees with part -time
employment is slightly increasing for both men and

8GRI 2- 7 Employees

women, an element that proves MERMEC's desire to
guarantee the work - life balance for all its people.

5.2.1 Remuneration and
Collective Agreements 20

MERMEC respects the right of the person to have a
living wage, and ensures that the remuneration paid al-
ways corresponds at least to legal standards or mini-
mum industry standards, or collective agreements
(where applicable).

The following elements are used to calculate an em-
ployee's compensation:

A Provisions of the NCLA and mandatory documenta-
tion applicable in contractual matters with workers
(tasks and minimum wages);

A Role and responsibility and experience in the or-
ganization. Specifically, the Willis Tower Watson
methodology is used for Job Evaluation, which de-
termines "grades" useful for scientifically defining
the weight of each individual role in the Company
and its relevance in the organizational structure;

A Official salary benchmarks (for the most balanced
comparison possible, three benchmark sources are
used: WTW, Jobpricing, ODM consulting);

A Merit policies (performance evaluation process
called Meritocracy - Merit Increase policy).

The HR department periodically analyzes the results
of compensation practices to identify anomalies, levels
of satisfaction or dissatisfaction with compensation

A restatement of HR data as at 31.12.2024 was carried out to refine the calculation methodology.

*GRI 2-8 Non -employee external workers

20 GRI 2-20 Remuneration Determination Procedure
GRI 2-21 Annual Total Compensation Report

GRI 2-30 Collective agreements
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processes, gender differentials and other differences
related to diversity, within and between work families,
geographical locations and the compensation structure,
such as bands, grades and scales.

In addition, in accordance with Article 28 of the
Equal Opportunities Code (Legislative Decree
196/2006), for each Group company, it draws up and
transmits the  biennial report on the situation of male
and female personnel , including information on remu-
neration.

The MERMEC Group, in compliance with the provi-
sions of the NCLA Metalworking Industry, carries out
regular monitoring of hours to identify any anomalies in
overtime, paying additional remuneration according to
the tabular increases.

Total Compensation Ratio 2024 2025

Ratio of the highest - paid individual's 18,55 18,96
annual total pay to the median value
of all employees' annual total

earnings
Collective Agreements 2024 2025
Percentage of employees under 100% 98%

collective agreements

The employees of MER MEC DEUTSCHLAND (38 em-
ployees as of 31/12/2025) are currently not covered by
collective agreements. For the newly acquired company,
integration and alignment processes are underway. The
MERMEC Group, in any case, is committed to guaran-
teeing all Group workers the same contractual protec-
tions, in compliance with local regulations, promoting a
homogeneous and inclusive approach within the organ-
ization.

5.2.2 Living Wage

In 2025, the MERMEC Group conducted a bench-
marking analysis on the Living Wage in order to ensure
that the wages paid to its employees are at least equal
to or higher than the threshold of a living wage.

The analysis used as a reference the monthly and re-
gional values developed by ©Wagelndicator.org , which
define the Living Wage on the basis of a basket of essen-
tial goods and services, aimed at meeting people's
basic needs and ensuring a  decent standard of living
Factors considered include:

Food;

Accommodation;

Health care;
Transportation;

Education for children;
Clothing;

Water;

Telephone (calls and data);
Unexpected expenses;
Taxes and social security.

To Bo Bo o Do Do Do Po o I

100 «

MERMEC employees who receive a
monthly salary higher than the
threshold of the Living Wage.

In 2025, the Group consolidated this approach by
establishing a periodic assessment of the Living Wage,
both for the ltalian and foreign offices. This makes it
possible to monitor the evolution of the cost of living at
national and regional level, ensuring that wages remain
above the threshold of a decent income even in con-
texts of inflation and economic variations.

For the future, the Group  is committed  to ensuring
that the remuneration of 100% of employees is above
the minimum threshold of the Living Wage.

The results of the analysis carried out are shown be-
low.
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Minimum level of the NCLA  Lowest RAL divided by 12 Monthly Living

Company headquarters paid at the headquarters months Wage #

Monopol i Q1 j2aAggG ije AAKY
Mola di Bari Q1 j2Agd9G ije AAKY
Lecce B1 i OAnKQ ije AAKY
Galatina c3 O0zAAgA 23 AKXt A
Noci D1 23909GA 23 AKt A
Badoere di Morgano D1 232049gGA 230t AA
Granarolo dell'Emilia D1 23009GA 23 AAL A
Milan c1 032 AGA 230K0A
San Piero a Grado D1 23909GA 23AQGA
Benevento c2 Ozz2gAA 230GAA
Matera D2 Oz Kt OA: 23AAQA
Genoa c2 OzagAA 23 AKKA.
Turin c3 Oz AAgA 23 AAL A
Rome D2 Oz Kt OA: 23AAQA
Naples c2 Ozz2gAA 230GAA
Les Ulis (France) c5 Oz KOOA! 23Ag0OA
Riom (France) c5 0z A00A 2300t A
Paris (France) c5 Oz KOOA! 23Ag0OA
Munich (Germania) Not applicable AzA0Q0QA 233Gt AA

2 Fonte: ©Wageindicator.org
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5.2.3 Turnover %

The Group pays great attention to the selection and
entry phases of personnel, in compliance with the
Group's values and the provisions of the company's
Code of Ethics. For this reason, the MERMEC Group's
Search and Selection Process has been adopted inter-
nally, with the aim of ensuring the presence of a staff
that has a level of quality, competence and updating
that allows them to meet their responsibilities with due
diligence.

In this regard, in order to be able to identify and at-
tract the best talents in the academic world, the Group
has strengthened relations with various Italian universi-
ties and entered into agreements to develop research
projects (ref. paragraph MERMEC and the Presence on
the Territory ). As part of the Group's initiatives aimed at
inclusion and support of differences as factors of inno-
vation, creativity and development, it joined during the
two -year period 2024 -2025, 5 DEI events focused both
on women's careers in STEM professions and o n the in-
clusion of people with disabilities.

The characteristics of the Selection Process

1. EFFICIENCY

Find the best match between
company culture and candidate
profiles.

2. GROWTH

Internal job posting makes it possible
to identify skills within the
organization as a priority, enhancing

internal growth and mobility.
External selection intervenes to
support the expansion of the
workforce and the acquisition of new
skills in line with business
development.

3. CONSISTENCY

Maintain uniformity across the entire
Group.

22 GRI 401 - 1aNew hires and recruitment rate
GRI 401 - 1b Terminations and staff turnover

New employees by gender and

age # 2024 2025
Total male hires 273 326
<30 years 96 119
AKbObn ADD § DAU 135 149
>50 years 42 58
Total female hires 75 56
<30 years 36 17
AKbObn ADD 8 DAU 36 34
>50 years 3 5
Total 348 382
Hiring rate 22,3% 16,5%
Employee exits by gender and
age 2 2024 2025
Male employee departures 92 135
<30 years 25 38
AAKbObn ADD EDAU 44 57
>50 years 23 40
Female employee departures 21 44
<30 years 6 9
AKbObn ADD § DAU 13 28
>50 years 2 7
Total 113 179
Employee turnover rate 7,2% 7,7%

In 2025, the MERMEC Group recorded the entry of
382 resources, in parallel with 179 exits. These results
equate to a hiring rate of 16.5%, respectively, while the
turnover rate is 7.7%.

TheGroup's retention rate is almost stable, but
slightly decreasing (2024 hiring rate: 22.3%, 2024 turn-
over rate: 7.2%).

2 A restatement of HR data as at 31/12/2024 was carried out to refine the calculation methodology.
24 A restatement of HR data as at 31/12/2024 was carried out to refine the calculation methodology.
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5.2.4 Social Responsibility (SA
8000) 25

MERMEC has among its principles that of business
ethics and the promotion of the values of loyalty, fair-
ness and respect, both within its own reality and to-
wards its and the entire sphere of relationships.

MER MEC STE, MER MEC S.p.A. MER MEC ENGINEER-
ING have a Social Responsibility Management System
certified according to the SA 8000:2014 standard

The decision to implement a Management System
compliant with SA 8000 is motivated by the organiza-
tion's desire to regulate the performance of activities in
a clear and unambiguous way according to the require-
ments of Ethical and Social Responsibility, comm itting
itself to involve the entire supply chain on these issues
in order to identify areas for improvement in the ethical -
social field for the benefit of the entire Organization.

During 2025 , all third -party audits relating to this
system were successfully passed, confirming the effec-
tive implementation and of the requirements of the
standard.

At the same time, the  Group has started the process
of adapting its Social Responsibility Management Sys-
tem with reference to the new version of the SA
8000:2026 standard , with the aim of aligning policies,
procedures and controls with the new requirements and
further improving ethical and social performance.

The System is based on the principles of protection
of workers' rights and health and safety in the workplace,
on international standards and conventions and on the
relevant International Labour Organization (ILO) Con-
ventions to in the Standard, applicable national laws,
sector regulations, contractual conditions and any
other requirement voluntarily signed and adopted. The
commitments and main goals are described in the So-
cial Responsibility Policy, available on the companies'
institutional website for all external stakeholders .

3 SALUTEE LAVORODIGNITOSO
BENESSERE ECRESCITA
ECONOMICA

The MERMEC Group confirms its concrete commit-
ment to the promotion of Social Responsibility as a
strategic lever for sustainable growth, actively integrat-
ing these issues into the training courses aimed at new
hires in the Induction phase. This is accompan ied by the
systematic dissemination of company policies and the
Group's CSR Manual to the entire corporate population,
testifying to the desire to consolidate a shared culture
based on ethical values, inclusiveness and responsibility
towards stakeholders.

% GRI 2-25 Processes to remedy negative impacts
GRI 2-26 Mechanisms for requesting clarification and raising concerns

CHAPTER 6 CHAPTER 7 CHAPTER 8

76 %

Operational sites with SA8000*
certified MERMEC Group personnel.

*The figure is the result of the aggregation of the op-
erating sites reported in the SA8000 certificates issued
by the certification body.

2026 TARGET

Adaptation of the Social Responsibility
Management System of the certified
companies of the MERMEC Group to the SA
8000:2026 standard.

2026 TARGET

Extension of the SA8000 certification to the
Naples and Rome Via Mirri offices of MER
MEC STE.

With the aim of maintaining high ethical standards
and working in compliance with applicable laws and
regulations, while promoting a safe environment to re-
port potential or suspected violations, the MERMEC
Group has established the  Social Performance Team  for
some years now, which is a point of reference for work-
ers in the field of Social Responsibility, promoting com-
munication between workers and company manage-
ment on social responsibility issues, collecting reports,
opportunities for improvement and any complaints
from interested parties and collaborating in the identi-
fication of actions for the continuous improvement of
the organization's Social Performance and supervising
compliance with the requirements of the SA 8000
standard.

MERMEC, with the aim of promoting an open corpo-
rate culture, based on principles of ethics, transparency
and responsibility, has long implemented suitable
channels for the submission of reports, and in 2025 in
the principle of continuous improvement, has adopted
a new platfor m for the management of reports accord-
ing to the provisions of Legislative Decree no. 24 of 10
March 2023 (Whistleblowing Decree).

For workers, the channels available to forward a re-
port (complaint/proposal) by name or anonymously are:

A by email, verbally or by telephone to the Workers'
Representative;

A SA8000 reporting box, located at the main com-
pany offices (it also allows communication in
ANONYMOUS form);

2 The policy is available on the Sustainability Group's website (mermecgroup.com)
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A company website (allows communication also
anonymously);

A by email to the certification body, at the
sa8000@rina.org address;

A by email to the SAAS accreditation body, at
saas@saasaccreditation.org.

Complaints and proposals for improvement may re-
late to any of the following social responsibility re-
quirements : child labour, forced or compulsory labour,
health and safety, freedom of association and the right
to collective bargaining, discrimination, disciplinary
practices, working hours, remuneration, management
system.

MER MEC S.p.A.: Whistleblowing T MER MEC S.p.A.
MER MEC STE S.r.Il: Whistleblowing T Mermec STE
MER MEC ENGINEERING S.r.l.: Whistleblowing -
MER MEC Engineering

ANGELSTAR S.r.l.: Whistleblowing T Angelstar
MER MEC FERROSUD: Whistleblowing T MERMEC
FERROSUD

o e Do o I»

The Group guarantees the worker/interested party
who has made a report/complaint protection from any
form of discrimination and in particular ensures the ut-
most confidentiality on the facts and contents of the re-
port, the right to maintain anonymity in the case of re-
ports received anonymously, the non - application of
disciplinary, discriminatory, retaliatory actions or dis-
missal, in the case of non -anonymous reports or where
it is possible to identify the whistleblower.

The MERMEC Group does not tolerate form of mod-
ern slavery in any of its activities. For this reason, it has
defined the Modern Slavery Statement % with which it
commits to comply with the principles of the Modern
Slavery Act of 2015 and to combat and prevent modern
slavery and human trafficking.

MERMEC is committed to treating employees and
the people who collaborate in its activities with dignity
and respect, pursuing the ten principles of the United
Nations Global Compact, contributing to the achieve-
ment of the Sustainable Development Goals (SDGs) and
operating in compliance with the mandatory require-
ments and ILO recommendations.

It also commits to working with its stakeholders, in-
cluding suppliers, recruitment agencies, and authorities,
on issues related to modern slavery, requiring the im-
plementation of concrete actions to combat and pre-
vent modern slavery and to produce modern s lavery
statements.

In particular, when qualifying a new supplier, the lat-
ter is required to fill in a questionnaire containing sec-
tions dedicated to Human Rights and Labour in order to
verify the right to freedom of association, the absence
of child labour and forced or comp ulsory labour.

The suppliers of the MERMEC Group, by signing
the Statement of Commitment and the Code of Con-
duct of the Suppliers, undertake to respect fundamental
labour principles and rights, including the protection of
the health and safety of workers, the absence of any kind
of discrimination, respect for human rights and children,
the elimination of all forms of child exploitation, forced
or compulsory labour and slavery, and undertake to en-
sure that their employees are not restricted by physical
restrictions, abuse or threats (see chap. Procurement ).

CHAPTER 6 CHAPTER 7 CHAPTER 8

5.2.5 People Care & Welfare

In addition to defining the company principles re-
lated to the protection of the integrity of the person and
diversity, the Code of Ethics reaffirms MERMEC's desire
to guarantee positive working conditions and pro-
mote the reconciliation of work and private life

Global socio -demographic changes and digital are
two of the main factors that are changing many aspects
of daily and working life, influencing people's needs and
expectations, but also opening up new ways to improve
flexibility at work. Aware of this, and of the fact that an
adequate and proportional balance of the different as-
pects of people's lives has a positive impact on the
workplace, commitment, productivity and sense of be-
longing to the company, as well as on the quality of life
and well -being of employees, MERMEC has imple-
mented several initiatives dedicated to work -life bal-
ance.

MERMEC manages these issues with a global Group
approach, identifying shared guidelines and principles
aimed at conducting a social dialogue in all countries,
where present, in full compliance with local labour leg-
islation and the legal and negotiating con text. The pro-
motion of consistent actions and behaviors at all levels
of the company organization, starting with executives
and managers, is in fact the basis for moving towards a
corporate culture oriented towards work -life balance.

The importance attributed by MERMEC to the value
of Social Responsibility also emerges from the integra-
tion, within the employee performance evaluation pro-
cess, of an initiative that provides for the participation
of staff in CSR initiatives promoted by the company T
internal or external T or individual involvement in volun-
tary activities organized by third parties. Participation in
these initiatives allows staff to supplement the final
evaluation score, with a maximum of three (3) percent-
age points overall.

5.2.5.1 Company Agreements Portal

During 2025, the MERMEC Group has enhanced the
Company Agreements Portal aimed at employees, en-
riching its contents and expanding its opportunities.
Among the new features introduced, the new "MERMEC
Exclusives" section has been activated, which collects
reserved offers and agreements, even at a local level, on
a wide range of products and services offered by brands
and companies of recognized quality.

5.2.5.2 Supplementary insurance policies

In addition to the Supplementary Health Insurance,
the MERMEC Group offers its employees additional in-
surance coverage.

Specifically:

A Third Party Liability Policy;

A "Mission" policy to cover against accidents occur-
ring during business trips in Italy and abroad;

A Life insurance policy for some specific categories of
workers.

2" The statement on modern slavery is available on the MERMEC Sustainability Group website (mermecgroup.com)
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5.2.5.3 Smartworking

The MERMEC Group considers smartworking a good
strategic practice to face the transformations taking
place in the world of work with greater flexibility and re-
sponsibility. It is adopted not only as an organizational
tool, but as a lever for positive change , capable of gen-
erating value for the company, for people and for the en-
vironment, with a view to mutual benefit.

All employees continue to be able to take advantage
of smart working, according to the methods and criteria
defined in the dedicated company procedure "Smart
Working".

The procedure provides for a greater number of days
of agile work for employees with frailty, disabilities or
immunosuppressive diseases, in line with the principles
of equity and inclusion. In 2025, the company renewed
the Smartworking contract with the s taff and updated
the information required by Legislative Decree 81/2008.

5.2.5.4 Work -life balance

The MERMEC Group intends to provide its staff with
the opportunity to manage the time to devote to life and
work through a balance of balances that takes into ac-
count both the company's business goals and the psy-
cho -physical well -being of the worker deriving from
greater freedom of self - determination.

The Group has adopted measures to ensure work -

life balance for all personnel, such as:

A promotion of flexibility to allow part -time work to
those who request it (up to 2 days per week as a
policy);

A flexibility of hours with simple and accessible rules
and procedures;

A possibility of smart working for those who request
it;

CHAPTER 6 CHAPTER 7 CHAPTER 8
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A ensure that business meetings are held at times
that are compatible with the reconciliation of family
and personal life and that they do not interfere with
it.

The smart working worker is guaranteed compliance
with rest times, as well as the "right to disconnect" dur-
ing rest periods.

5.2.5.5 Parenting and Family Care

The MERMEC Group intends not to constitute any
obstacle to parenthood and family care, supporting
those who, due to their status, have to balance their
commitment between work and the new needs that
arise during the working life of their employees.

The Group is committed to promoting shared re-
sponsibility in the management of the family , because
the inclusion and development of women's careers also
involves rebalancing care needs with a view to the equal
distribution of family responsibilities. In this logic, the
HR Function analyzes the trend of data relating to
shared parenting, monito  ring the use of paternity leave.

In addition, in addition to applying the provisions of
the N CLA and the laws in force, it supports those who
have special family care needs through:

A Concessions of smart working days in addition to
what is defined in the Smart Working procedure;

A Inclusion in the corporate welfare program of spe-
cific initiatives to support employees in their par-
enting and caregiver activities.

In addition, CSEEs:

A Reimburse additional childcare costs during busi-
ness trips and continue to pay 100% of salary during
parental leave.

A It supports employees who have become parents by
offering them a place in a private daycare, with a
company contribution.

2024 2025
Parental leave 28 Men  Women Men  Women
Employees who were entitled to parental leave 1277 288 1856 463
Employees who have taken parental leave 10 26 17 29
Employees who returned to work in the reporting period at the end of parental 10 25 17 28
leave
Employees who returned to work at the end of parental leave, still employed by the 5 11 10 22
organization 12 months after returning
Return to Work Rate 100% 96% 100% 97%
Retention rate  2° 100% 100% 100% 88%

2 GRI 401 - 3 Parental leave
29 For the calculation of this indicator, as suggested by GRI 401
2024 and year 2024 for reporting in 2025) were consulted.

-3, data from the previous reporting period (year 2023 for reporting in

In order to ensure the comparability of the data over time, companies that joined the Group during 2025 have not been include din the

reporting scope for this indicator. This methodological choice makes it possible to maintain a homogeneous

boundary compared to the

previous year and to represent performance trends more accurately. The data of the newly acquired companies will be progressi vely in-

tegrated into the reporting starting from the next financial year.
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5.2.5.6 Internal mobility

In order to encourage the development and expan-
sion of professional skills, MERMEC actively promotes
internal mobility through the use of Job Posting. The
main aim of this tool is to spread a culture of mobility,
both horizontal and vertical, but also among the Group
Companies, offering all employees concrete opportuni-
ties for professional and personal growth, in line with
the skills possessed and individual aspirat ions.

Also during 2025, internal Job Posting obtained
positive feedback and interest among the Group's em-
ployees, measured by the numerous applications for the
positions sought.

In light of the effectiveness demonstrated by the
tool, in 2026 MERMEC decided to adopt internal Job
Posting as a priority method for filling open positions,
resorting to external selection channels only later.

Through the promotion of internal mobility, MER-
MEC intends to enhance internal talent, promoting mo-
tivation, people loyalty and sustainable management of
skills in the medium to long term.

5.2.5.7 Supplementary health care %

In application of the  NCLA Metalmeccanica Industria,
the Company provides its employees (excluding collab-
orators/interns) with the Supplementary Health Care
Package by joining the METASALUTE Fund totally paid
for by the company.

The health services provided by the Health Plan are
available on the portal by clicking on www.fon-
dometasalute.it/le - prestazioni and selecting the Health
Plan applied, including:

Out - of - hospital services
Physiotherapy

Dentistry

Prevention

Other health and social services

Do Bo Io o Do

The company also provides a supplementary health
policy for some categories of workers for whom an ad-
ditional "benefit" is contractually provided for them-
selves and their family.

Extra -work health programs and services respect
workers' right to privacy. The MERMEC Group does not
use workers' participation in such services and pro-
grams, or the health data generated in this way, as a cri-
terion for its decisions regarding the relation ship with
the worker.

30 GRI 403 -6 Promotion of workers' health

5.2.5.8 Employee Surveys

According to the mandatory provisions (pursuant to
Article 28 of Legislative Decree 81/08), the assessment
of the risk of work -related stress is periodically carried
out for all companies of the MERMEC Group, according
to the INAIL guidelines. The periodic survey has been in-
tegrated with the part relating to Harassment in the
workplace as early as 2024.

During the two -year period 2024 -2025, surveys
were conducted for all Group companies with aresult of
no significant risk  for all companies.

5.2.5.9 Corporate Engagement Initiatives

Merry Christmas MERMEC! Take a book, leave a
book: Bookcrossing

Also in 2025, the much -appreciated Bookcrossing
initiative was implemented: take a book, leave a book
where employees of all the Group's Italian offices had
the opportunity to exchange books, thus allowing them
not to be wasted and to share them, encouragi ng read-

ing.

Merry Christmas MERMEC FERROSUD!

During 2025, with the  aim of celebrating not only the
arrival of Christmas but also the renovation of the MER
MEC FERROSUD plant. A Christmas Family Day was or-
ganized open to all employees and their families. The in-
itiative offered an opportunity, for meeting and sharing,
designed to strengthen the sense of belonging and pro-
mote the culture of organizational well - being.

The little ones had the opportunity to experience a
special moment within their parents' work environment,
in a festive and welcoming atmosphere, helping to gen-
erate emotions, smiles and a shared Christmas spirit.
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5.3 Workers' health and

safety 3!

MERMEC is committed to  spreading and consoli-
dating a culture of safety by developing awareness of
risks and promoting responsible behavior by all its em-
ployees and collaborators, contributing to the achieve-
ment of SDG #3. It also works to preserve, especially
with preventive and training actions, the health and
safety of workers . To do this, all Business Units are re-
quired to take the necessary precautions to limit the risk
of hazards in the workplace and to ensure a safe and
comfortable environment.

A careful assessment of risks in the workplace, the
implementation  of the Occupational Health and Safety
Management System , the recording of accidents or
near misses and their assessment, continuous training
and careful health surveillance are basic tools for reduc-
ing the risk of accidents while safeguarding the psycho-
physical health of each worker.

SALUTEE
BENESSERE

/e

"Safety is not just a process: it is an attitude, it is mu-
tual care, it is collective responsibility. It is a culture that
is built together, day after day. We build the future on
these principles.”

The prevention actions that the OHSMS generally
aims to implement are:

A Enable worker participation to contribute to health
and safety performance decision - making processes
and proposed changes.

A Achieve periodic self -assessments and specific
controls, by means of internal audits.

A Regularly review the implementation of the system
and verify its operationality, adequacy and effec-
tiveness.

A Plan continuous improvement, considering the re-
sults and analyses of internal audits, periodic re-
view, radical changes, legislative, technological and
organisational evolutions.

The Group applies all the mandatory prevention and
control measures provided for by current regulations,
with particular reference to Legislative Decree 81/2008
and subsequent amendments in order to protect health
and safety at work. Within its Code of Eth ics, MERMEC
identifies the fundamental principles and criteria on the
basis of which decisions of all types and levels must be
made in the field of health and safety at work.

As part of its ongoing commitment to health and
safety at work, the Group adopted a specific Alcohol
and Drugs Policy in 2025 , aimed at ensuring a safe,
healthy and productive working environment, as well as
preventing the risks deriving from the use of alcohol,

3L GRI 403 -2 Hazard Identification, Risk Assessment and Accident Investigation

32 GRI 403 -10ccupational Health and Safety Management System

narcotic or psychotropic substances during the perfor-
mance of work activities.

5.3.1 H&S MANAGEMENT
SYSTEM (ISO 45001) 2

MERMEC has among its principles that of spreading
and promoting a culture of health and safety of workers
both within its own reality and towards its stakeholders
and the entire sphere of relationships.

To this end, the companies of the MERMEC Group
have an ISO 45001 certified Occupational Health and
Safety Management System by an accredited third
party: processes or standard points have not been ex-
cluded in the application of the standard. A copy of the
certificates is available on the website of the mer-_
mecgroup.com - Certifications group.

As proof of the Group's commitment to continuous
improvement, the structuring of an Occupational
Health and Safety Management System of the newly
acquired MER MEC FERROSUD is underway with the  aim
of bringing this system to certification according to the
1ISO 45001 standard by 2026

In accordance with the 1SO 45001:2023 standard,
the MERMEC Group has decided to define a Workers'
Health and Safety Policy that is implemented by all
Group Companies at all offices and operational con-
struction sites. The policy is available on the mer-
mecgroup.com - Sustainability Group's website

The Management System is set up according to a
Plan-Do - Check - Act logic and is subjected annually to
an internal audit  cycle, conducted by a qualified auditor
for conducting audits (ISO 19011), aimed at verifying the
compliance of processes, equipment and workplaces
with the requirements of the 1ISO 45001 standard and
the system procedures implemented , as well as the
compliance of the activities carried out by all workers,
including any subcontractors on the construction sites.

In accordance with the ISO 19011 standard, audits are
planned according to a program approved annually by
the company management; Audits are carried out
through the use of checklists and the results recorded
in special audit reports, shared with the Proces s Owners
in order to share and define the appropriate corrective
and improvement actions to be implemented, with re-
lated implementation timelines.

Itis the responsibility of the auditors to carry out pe-
riodic follow -ups in order to verify the implementation
and effectiveness of the corrective actions imple-
mented.

In addition to the internal audit cycles, the compa-
nies of the MERMEC Group are annually subject to third -
party audits , carried out by accredited certification
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bodies. The annual planning of third - party audits, aimed
at maintaining ISO 45001 certification, is part of a three
year plan T corresponding to the validity of the certifi-

cates T during which all the processes and company of-
fices included in the certifica tion boundary are verified.

The results of the audit process are discussed with
management as part of the regular reviews of the man-
agement system.

92 «

Operational sites with ISO 45001
certified MERMEC Group
personnel*.

*The figure is the result of the aggregation of the op-
erating sites reported in the 1SO 45001 certificates is-
sued by the certification body.

2026 TARGET

Extension of ISO 45001 certification to the
Naples office for ANGELSTAR and MER MEC
STE and to the Rome Via Mirri office for MER
MEC STE.

2026 TARGET

Certification of the Health and Safety
Management System in the Workplace of
MER MEC Ferrosud according to the ISO
45001 standard.

CHAPTER 6 CHAPTER 7 CHAPTER 8

Workers covered by an Occupational Health and
Safety management system

2024 2025

N. % N. %

Workers covered 1471 93% 2438 96%
by the
Occupational
Health and Safety
Management
System

Workers Subject 1374 88% 1961 7%
to First Party
Audits

Workers subjected 1287 82% 2407 95%
to Third - Party
Audits

Total workers 2024 2025
Employees 1565 2319
Collaborators 16 213
Total 1581 2532

5.3.2 Assessment of Risks to
the Health and Safety of
Workers 3*

The MERMEC Group places the health and safety of
its employees, collaborators and the communities in-
volved in the company's activities at the center of its re-
sponsibilities. With this in mind, all the risks present in
the workplace are periodically assesse d, with particular
attention to the conditions of pregnant workers, work-
ers who have recently given birth and are breastfeeding,
including the risks associated with the specific tasks
performed. All reasonable measures are taken to elimi-
nate or reduce such risks, in accordance with the prin-
ciples of protection provided for by current legislation.

Health protection extends to all employees, who are
subjected to periodic medical check -ups aimed at
monitoring their health and ensuring safe and suitable
working environments.

The Group's Code of Ethics also recalls the duties of
workers and collaborators, inviting them to act respon-
sibly and loyally, in full compliance with contractual ob-
ligations and company policies on health and safety, ac-
tively contributing to the strengthe ning of the culture of
prevention.

In compliance with art. 17 of Legislative Decree 81/08
and subsequent amendments, the MERMEC Group is
equipped with a  Risk assessment document: this doc-
ument lists and analyzes all the risks present within the
company's working reality, thanks to the identification
of all the hazards associated with the activity carried out
and the workplace, quantifying the risk, i.e. the proba-
bility of a certain  event occurring capable of causing
cause harm to persons.

The Risk assessment document is a very dynamic
tool due to the possible changes in the conditions of the
workplace, new work tools, new assessments or new ap-
pointments that make up the Company Surveillance
Service.

33 GRI 403 -8 Workers covered by an Occupational Health and Safety management system
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Below are the Risk assessment documents available as of 31/12/2025.

CHAPTER 6

CHAPTER 7

CHAPTER 8

Society Description Data Rev. Descr. Update

MER MEC S.p.A. DIAGNOSTIC - Risk assessment document master Rev.00 25/07/2025 00 Rev. General

MER MEC S.p.A. SIGNALLING - Risk assessment document master Rev.00 25/07/2025 00 Rev. General

MER MEC S.p.A. G&A FUNCTIONS - Risk assessment document master 25/07/2025 00 Rev. General
Rev.00

MER MEC S.p.A. BUSINESS S&CD - Risk assessment document master 25/07/2025 00 Rev. General
Rev.00

MER MEC STE H&S STE Risk assessment document 12 - Risk assessment 07/04/2025 2 Data update
document Roma via Mirri 2

MER MEC STE H&S STE Risk assessment document 13 - Risk assessment 07/04/2025 2 Data update
document Roma Castro Pretorio

MER MEC STE H&S STE Risk assessment document 14 - Risk assessment 07/04/2025 2 Data update
document Turin Corso Trapani

MER MEC STE HS STE Risk assessment document 01 rev.6 - Risk 07/04/2025 6 Data update
assessment document Genoa Bombrini

MER MEC STE HS STE Risk assessment document 02 rev. 5 - Risk 07/04/2025 5 Data update
assessment document Galatina

MER MEC STE HS STE Risk assessment document 03 Rev.5 - Risk 07/04/2025 5 Data update
assessment document Genova via Ovada

MER MEC STE HS STE Risk assessment document 07 rev.4 - Risk 07/04/2025 5 Data update
assessment document Verona Bosco di Zevio

MER MEC STE HS STE Risk assessment document 08 rev.5 - Risk 07/04/2025 5 Data update
assessment document Milano Viale Monza 338

MER MEC STE HS STE Risk assessment document 09 rev.4 - Risk 07/04/2025 4 Data update
assessment document Buccinasco

MER MEC STE HS STE Risk assessment document 10 rev.3 - Risk 07/04/2025 3 Data update
assessment document Bologna Granarolo

MER MEC STE HS STE Risk assessment document 11 rev.4 - Risk 07/04/2025 4 Data update
assessment document Mola di Bari

MER MEC STE HS STE Risk assessment document 17 rev.1 - Risk 07/04/2025 1 First issue
assessment document Naples Centro Direzionale

MER MEC STE HS- STE Risk assessment document 05 rev.5 - Risk 26/03/2025 5 Data update
assessment document Benevento

MER MEC Matera 07/11/2025 05 Rev. General

FERROSUD

MER MEC Noci (BA) 1 Via Romanazzi 08/04/2025 2 Rev. General

ENGINEERING

MER MEC Risk assessment document Noci (BA) 1 P.zza Papa Paolo 08/04/2025 2 Rev. General

ENGINEERING Giovanni Il

MER MEC Risk assessment document San Piero a Grado (PI) 08/04/2025 2 New RLS

ENGINEERING appointment

COMPAGNIE DUERRP Les Ulis, 4 Avenue du Canada 18/09/2025 - Rev. General

DES SIGNAUX

COMPAGNIE DUERP Paris, 32 Avenue Georges Gershwin 18/09/2025 - Rev. General

DES SIGNAUX

COMPAGNIE DUERP Riom, Metro Champs Maintenance Department, 18/09/2025 - Rev. General

DES SIGNAUX Elysées Clémenceau
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5.3.3 Improvement Actions
2025 - 1SO 45001

During 2025, as part of the path of continuous im-
provement of occupational health and safety levels, a
series of actions were implemented and undertaken
aimed at strengthening the Management System, in line
with the principles of the UNI ISO 45001 standard

A Consultancy contract with Travel Risk Management
(TMR) companies for the management of travel
risks, ensuring greater security for its staff during
trips abroad through an application. In this way, the
employee can receive the following during trips
abroad:

- Information on all risks inherent in the trip.

- Support for organizational aspects preparatory
to the trip.

- Medical assistance, contact with assistants and
coordinators for emergency interventions 24/7.

- Assessment and analysis of health, travel and
safety risks.

- Daily updates on travel safety, unexpected inci-
dents and situational developments.

- Travel guides and cultural tips.

- Triggering proactive email alerts.

A Implementation of a tool dedicated to the manage-
ment of the maintenance of equipment and con-
struction site operating vehicles;

A Implementation of a QR - code reporting system of
near misses and unsafety conditions;

A Purchase and commissioning of new ladders with
fall arrest device for loading/unloading railway
poles;

A To create and implement the Single Register of
Non - Conformities on construction sites.

5.3.4 Improvement Actions
2026 - ISO 45001

Definition of a Framework Agreement for the supply
of Personal Protective Equipment;

Provide a pedestrian path with bollards on the Tre-
Viso site;

Supply of the SAS device T man down, for resources
that carry out solo activities;

Create Safety Data Sheets databases, centraliz-
ing/monitoring supplies on construction sites;
Distribution of construction site safety information
brochure;

Extend the SGSSL and related certification to the
Rome, Via Mirri and Naples sites;

Provide for methods of tracking consultants and
visitors who access the site so that the list of those
present during evacuation rehearsals can be traced.

S S T D S

35 GRI 403 -9 Accidents at Work

5.3.5 Employee Accident
Rates %

Injuries 2024 2025

Total number of recordable 11 18
occupational accidents*

Fatal Injuries 0 0

Accidents at work with 1 0
serious consequences **

Number of hours worked 2.582.620 3.724.636

In 2025, 31 minor accidents occurred, of which 13
were on the way to work, and 18 in the workplace mainly
caused by: failure to use the personal protective equip-
ment provided, tripping, bumps, and staff imprudence.

The increase in the accident index compar ed to 2024 is
partly due to the overall increase in hours worked, which

led to greater potential exposure to the risk of injury,

and partly to the integration of the data relating to the
newly acquired company COMPAGNIE DES SIGNAUX
into the reporting scope

The days of absence related to accidents at work
amounted to 623, of which 125 days related to an acci-
dent that occurred in 2024.

Note 1: data relating to any accidents of temporary
workers are not available, as they are not directly the re-
sponsibility of the companies of the MERMEC Group.

Note 2: The accidents considered are those that
have caused a number of days of abstention greater
than 3, in line with the definition of accident provided
for by the UNI 7249/07 standard.

* "Recordable accidents at work" means all acci-
dents that may result in death, days of absence, limita-
tions on work, transfer to other tasks, medical treatment
that goes beyond first aid, loss of consciousness. These
are all injuries generated by risks and hazards to which
workers are exposed in the workplace (e.g. death, am-
putations, lacerations, fractions, hernias, burns, loss of
consciousness and paralysis).

** "Accidents with serious consequences" means
accidents that have resulted in death or injury from
which the worker cannot recover, does not recover, or it
is unrealistic to expect that he or she will fully recover to
his or her pre -accident state of heal th within 6 months.
The reported accident occurred during 2024 and the
period of absence was extended in 2025 for a total of
days of absence of more than 6 months.

GRI accident indices 2024 2025
Total ratio of recordable 4,26 4,83
occupational accidents/hours

worked

Fatal accidents/hours worked ratio 0,00 0,00
Report of accidents at work with 0,39 0,00

serious consequences/hours worked
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The calculation of accident indices is based on
1,000,000 hours worked, according to the following
formulas:

A Total accidents/hours worked: (total work -related
accidents/hours worked) x 1,000,000

A Fatal accidents/hours worked: (total fatal acci-
dents/hours worked) x 1,000,000

A Serious accidents/hours worked: (total serious acci-
dents/hours worked) x 1,000,000.

5.3.6 Occupational diseases 3¢

The MERMEC Group is constantly committed to the
prevention of occupational diseases: the dangers that
can cause or contribute to causing cases of occupa-
tional disease are analyzed in the Risk assessment doc-
uments issued by the companies of the Group.

The MERMEC Group, in recording and reporting data
relating to occupational diseases, follows the guide-
lines of the National Institute for Occupational Accident
Insurance ( INAIL) and the ILO Code of Conduct on the
Registration and Notification of Accidents at Work and
Occupational Diseases.

Hazards * that can generate occupational
diseases

CHAPTER 6 CHAPTER 7 CHAPTER 8
S
Occupational diseases 2024 2025
Total number of deaths due 0 0

to occupational disease

Number of registrable cases 1 0
of occupational disease  *

Main types of occupational Hearing -
diseases loss

All employees of the companies of the MERMEC
Group were considered in the calculation, with the ex-
ception of temporary workers only, as they are not di-
rectly the responsibility of the companies of the MER-
MEC Group.

*"Recordable occupational diseases" means occu-
pational diseases that may cause any of the following
situations: acute, recurrent or chronic health problems,
caused or aggravated by work conditions or practices,
musculoskeletal disorders, skin and respirato ry dis-

eases, malignancies, diseases caused by physical

agents and mental illnesses.

Actions taken to eliminate hazards and minimize risks

Use of Video Terminals (VDT)

Work breaks, health surveillance, provision of workstations in
accordance with regulations, training

Welding activities

Additional health surveillance, absence of lead, localized
aspirators, personal protective equipment supply and high
risk training

On - board testing

High risk training, specific training for railway plant risk,
specific health surveillance

Manual handling of loads

Supply of equipment in accordance with the law and
periodically checked, training and training in the use of the
same, specific health surveillance, organization of ergonomic
workstations

Noisy activities (>80 dB)

Health surveillance, information and training, delivery of
personal protective equipment (headphones or earplugs),
equipment maintenance

Use of machinery that produces vibrations
(body, arm -hand system)

Health surveillance, information and training, equipment
maintenance

Exposure to electromagnetic fields (EMF)

Health surveillance, information and training

Use of Laser Equipment (ROA)

Health surveillance, information and training, delivery of
personal protective equipment (laser goggles)

Environments with Radon Gas accumulation

Technical measures (room ventilation)

Use of hazardous chemicals (solvents, paints,
etc.)

Airborne monitoring, information and training, health
surveillance, Personal protective equipment supply (AVPR +
protection from the chemical agent by contact)

Exposure to biological agents

Health surveillance, information and training

3 GRI 403 - 10 Occupational disease

37 "Hazard" means a source or situation that could cause injury or health problems
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5.3.7 Health surveillance 38

Work exposes workers to the risk of accidents and
occupational diseases. Therefore, the MERMEC group
protects the state of health and safety of its workers
with respect to the activity they carry out by implement-
ing Health Surveillance

Health Surveillance is defined by Legislative Decree
81/2008 as "the set of medical acts aimed at protecting
the state of health and safety of workers, in relation to
the work environment, occupational risk factors and the
methods of carrying out the work activity".

In particular, the companies of the MERMEC Group
entrust Health Surveillance to an external supplier, who
uses all its human and structural resources to carry out:

A Preventive, periodic and extraordinary medical ex-
aminations;

A Instrumental and laboratory tests necessary for the
issuance of the judgment of suitability for the spe-
cific task;

A Preparation and delivery of the health and risk rec-
ord;

A Keeping the schedule for the periodicity of employ-
ees' medical examinations;

A Inspections of the workplace to verify their healthi-
ness and safety.

Among the resources used for Health Surveillance,
the company to which it is entrusted provides a Coor-
dinating Competent Doctor and several Coordinated
Competent Doctors (one per site), supported by nurses
for blood samples and specialized doctors for instru-
mental examinations. The Competent Doctors are ap-
pointed by the DdL and possess the qualifications
and/or professional requirements described in art. 38 of
Legislative Decree 81/2008.

The Prevention and Protection Service (SPP), on the
other hand, is appointed by the Employer (DdL) and is
composed of the Prevention and Protection Service Of-
ficer (ASPP) and the Head of the Prevention and Protec-
tion Service (RSPP), who are in possession o f the pro-
fessional requirements established by Article 32 of Leg-
islative Decree 81/08. The SPP raises awareness among
workers of the importance of the Health Surveillance
function during mandatory training and dedicated
Safety Meetings . In addition, the SPP staff of the com-
panies of the MERMEC Group interfaces with the sup-
plier responsible for Health Surveillance to schedule the
date and time of the visits in accordance with the com-
pany needs and workloads of each worker. Subse-
quently, the SPP communicates, by email to the workers,
the location and date of the summons for the visits and
urges them in case of delays or forgetfulness. The ser-
vices are provided during working hours at the dedi-
cated facilities, with dedicated access routes t o the
clinics or, if this is not possible, to the infirmaries of the
company offices (where present).

All suitability judgments are sent to the employee
and to the Company's Prevention and Protection Ser-
vice.

It should be noted that the health data acquired dur-
ing periodic medical examinations are included among

3 GRI 403 -3 Occupational Health Services
39 GRI 2-26 Mechanisms for requesting clarification and raising concerns.
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personal data of a particular nature, pursuant to art. 9 of
Regulation (EU) 2016/679 (GDPR).

The data controller is the company in charge of
providing the health surveillance service. The pro-
cessing takes place exclusively with the informed con-
sent of the worker and in compliance with the purposes
provided for by current legislation on the protect ion of
health and safety in the workplace.

The company guarantees the management of data
according to the principles of lawfulness, correctness,
minimization and , adopting appropriate technical and
organizational measures to ensure its protection.

The MERMEC Group, in full compliance with the leg-
islation on health protection and personal data protec-
tion, does not access or process in any way the health
data of a particular nature generated in the context of
health surveillance, pursuant to art. 9 of Regulation (EU)
2016/679 (GDPR).

These data are managed exclusively by the Compe-
tent Doctor, as an authorised party, and are not used un-
der any circumstances by the employer or other com-
pany functions.

This approach reflects the Group's commitment to
ensuring respect for the dignity, privacy and rights of
every worker.

5.3.8 Consultation and
Participation of Workers %

In order to ensure the spread of the culture of work-
ers' health and safety and the effectiveness of the man-
agement system, the MERMEC Group places great em-
phasis on the processes of consultation and participa-
tion of workers.

The activities in which Top Management consults
workers and their representatives include the develop-
ment of the system model, the planning, implementa-
tion and evaluation of performance and improvement
actions.

Consultation and continuous involvement of work-
ers is guaranteed through:

A Periodic Safety Meetings organized by the HSE
Manager of the companies of the MERMEC Group
which include the presence of: SPP, Workers, RLS,
Management;

A Periodic review meetings conducted in accord-
ance with the provisions of Legislative Decree 81/08
and the ISO 45001 and SA8000 standards attended
by the Management, the RSPP, the Competent Phy-
sician and the RLS;

A Tools for reporting proposals for improvement,
complaints, accidents and near misses made availa-
ble to all workers, even anonymously through the
company website of:

- MER MEC S.p.A.: Whistleblowing 1T MER MEC
S.p.A.
- MER MEC STE S.r.I: Whistleblowing 1T Mermec STE

- MER MEC ENGINEERING S.r.l.: Whistleblowing -
MER MEC Engineering

GRI 403 -4 Worker Participation and Consultation on Occupational Safety and Health Programmes and Communication

62 CHAPTER 5 PEOPLE AND COMMUNITIES

=MmMErmec


https://www.mermecgroup.com/whistleblowing/whistleblowing/1655/whistleblowing.php
https://www.mermecgroup.com/whistleblowing/whistleblowing/1655/whistleblowing.php
https://www.mermecste.com/whistleblowing/
https://mermec-engineering.com/chi-siamo/#Whistleblowing
https://mermec-engineering.com/chi-siamo/#Whistleblowing

CHAPTER 1 CHAPTER 2

CHAPTER 3 CHAPTER 6 CHAPTER 7 CHAPTER 8
Governance, ethics A :
and control system Compliance Tables

- ANGELSTAR S.r.l.: Whistleblowing 1 Angelstar
- MER MEC FERROSUD: Whistleblowing T MERMEC

FERROSUD

In particular, in accordance with the provisions of
Legislative Decree 81, the RLS (Workers' Safety Repre-
sentatives) are consulted in advance during the follow-
ing phases:

A identification and assessment of risks and prepara-
tion of the Risk assessment document;

A identification, planning, implementation and verifi-
cation of prevention and protection activities, in-
cluding, for example, the choice of Personal protec-
tive equipment;

A Designation of the person in charge and of the ser-
vice staff:

- prevention and protection,

- fire -fighting,

- first aid,

- evacuation of workplaces,

- organisation of training,

- choice of the competent doctor.

4 GRI 403 -5 Occupational Health and Safety Training of Workers

5.3.9 Training on Occupational
Health and Safety 4°

Training, for the companies of the Group, is one of
the main safety measures for the prevention of acci-
dents at work . Therefore, safety training activities are
planned and administered to all personnel in force (in-
cluding external collaborators), for all Group offices.

The various types of training are designed and deliv-
ered according to the specific tasks and activities of
each worker.

In 2025, general and specific ~ training activities were
carried out for video terminal operators, construction
sites workers, Laser operators, PES/PAV operators, em-
ployees working at height, forklift and overhead crane
operators, Workers' Safety Representatives (RLS), su-
pervisors and managers; firefighting and first aid
courses were also organized.

In addition, training needs are also assessed by con-
sidering: the need for updating to maintain the validity
of the courses, any changes to the regulatory context,
any changes to the business context (e.g. change in
company size, new risks identified).

The teachers of the training courses are qualified in
the field of Health and Safety at Work according to the
provisions of the Interministerial Decree of 6 March
2013 and are in possession of knowledge and experi-
ence in the various thematic areas covered by the
course (legal -organizational regulatory area, tech-
nical/hygienic -sanitary risks area; relations/communi-
cation area).

To strengthen the culture of prevention, the Group
has increased structured and informal on -the -job
training in 2025, focused not only on health and safety
principles but also on daily operating practices, making
training immediately applicable.

5.3.10 Training on the Health and
Safety of Subcontractors

The Group undertakes to train subcontracting per-
sonnel before entering the work areas (both operational
sites and construction sites) in environmental and Oc-
cupational Health and Safety matters.

Specifically, the training concerns the assigned ac-
tivities with the related specific risks described in the
risk assessment document, the work environments in
which the subcontractor operates, waste management,
documentation management and the correct com pila-
tion of the registration forms of the controls of the ac-
tivities called PCA / PCS (Environmental Control Plan /
Safety Control Plan).

5.3.11 Safety on construction

sites
As part of the management and control of construc-
tion site activities  , in addition to the training activities

mentioned in par. Training on and Safety of Workers and
Training on the Health and Safety of subcontractors,
MER MEC STE defines, implements and maintains an
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Integrated Quality, Environment and Occupational
Health and Safety Management System (IMS) dedicated
to each order.

To this end, it draws up an  Integrated Management
Plan (IEP) to define the organisational aspects, respon-
sibilities and operating methods to be implemented in
the order processes to ensure the achievement of the
quality, environmental and health and safety
quired by the Client.

In addition, in the Health and Safety area, the follow-
ing are drawn up:

A Framework of Obligations: with the aim of under-
standing the framework of the legislative require-
ments applicable to construction site activities and
the project requirements in terms of health and
safety;

A Safety Control Plan (PCS):  with the aim of planning
the controls for the safety part and allowing them
to be recorded during construction site activities;

goals re-

CHAPTER 6 CHAPTER 7 CHAPTER 8

Third - party audits  carried out by the certifying

body to verify compliance with 1ISO 9001, ISO

14001, ISO 45001, SA8000 standards;

Periodic inspections by the Works Management |, to
verify the compliance of construction site activities

with the regulations in force in the field of Workers'
Health and Safety (Legislative Decree 81/08 and
subsequent amendments);

Client Audit  to verify the compliance of construc-

tion site activities with the certification schemes
implemented (ISO 9001, ISO 45001, ISO 14001);
Internal audits  carried out by the Management Sys-
tems Department to verify compliance with ISO

9001, ISO 14001, ISO 45001, SA8000, mandatory

and client provisions;

Internal surveillance  carried out by DTCs (Technical
Construction Site Managers) and their collabora-

tors via smartphone application.

Specifically, the latter provides for the following

types of control:

A Integrated Emergency Plan (IEP):  with the aim of A Control of equipment, systems, emergency devices
defining procedures and operating instructions to and construction site vehicles:

which the Wolrkers prgsent in the techngloglqal A Control of resource consumption on construction

rooms of stations, artifacts and depots in which site:

MER MEC STE operatv_e_s, must comply in c_)rder to ac-_ A Preliminary documentation and construction site

tivate, manage and facilitate rescue operatio nsin areas:

the event of an emergency. ' . .

: . ) ) A Personal protective equipment;
A Operating procedures and instructions: with the
! ! ; A Waste management;

aim of documenting the operating methods of A . o

management and control of safety aspects. A Noise and vibrations;
. . Hazardous substances;

A series of checks are carried out on MER MEC STE's A HSE trainin intments and lifications:
construction sites to identify any non - conformities, to A ) aining, appo ents ana quaiitica 9 S
be managed by defining appropriate corrective and Soil and rocks, ballasts and dusty processing.
treatment actions:
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5.4 Human capital

development

5.4.1 Training *

Training is one of the main tools for the development
of human capital for the MERMEC Group and is gov-
erned by a specific company procedure.

The training offer is divided into compulsory courses
and courses for the development of professional skills.
Mandatory courses include, among others, those re-
lated to management systems (quality, environment,
health and safety, information security, anti - corruption,
social responsibility, diversity and inclusion, gender
equality) and GDPR compliance.

The courses provided for the development of pro-
fessional skills are divided into technical and linguistic
training courses, essential for business, as well as trans-
versal courses aimed at developing the seven key skills
of the Group's skills model.

All training initiatives have the aim of supporting and
enhancing the professional and personal growth of
MERMEC people.

The total number of training hours in 2025, relating
to the MERMEC Group, is 33,846 hours , divided as fol-
lows among the various companies of the Group:

MER MEC S.p.A. 9,625 hours;

MER MEC STE 6,948 ORE;

ANGELSTAR 2.611 ore;

MER MEC ENGINEERING 307 ore;

MER MEC FERROSUD 1,554 hours;
COMPAGNIE DES SIGNA UX 12,569 ore;
MER MEC DEUTSCHLAND 233 ore.

To Do Bo Bo o o Do

The average number of hours of training provided
per employee is  14.6 (14 h and 35 min).

The breakdown of the training hours provided by the
MERMEC Group by gender for 2025 highlights the com-
mitment to ensuring equal treatment for employees.

The female quotas represent 20% of employees and
have received 22% of the total training hours provided.
In addition, the average number of hours of training in
2025 for female employees was 16 hours, while for men
it was 14 hours and 14 minutes.

Considering the professional categories, the aver-
age number of training hours in 2025 for white - collar
workers was 15 hours and 3 minutes, while for blue -col-
lar workers it was 12 hours and 33 minutes.

“1GRI 404 -1Average number of training hours per year per employee

22 %

of the total hours of training were
provided to female employees.

78 %

of the total hours of training were
provided to male employees.

In addition, in 2025 , 73% of MERMEC Group employees
participated in training courses dedicated to skills de-
velopment . These initiatives have helped to consolidate
and expand professional knowledge and skills, support-

ing the performance of work activities and promoting
career growth and development.

5.4.1.1 Induction Training

Particular attention is paid to the training and orien-
tation of new hires: the Selection Process adopted by
the MERMEC Group includes specific Induction Training
sessions aimed at facilitating the integration of employ-
ees in the individual companies of the Group and in the
Group itself.

All new hires, regardless of role or job category, are
involved in a standardized onboarding process , de-
signed to provide maximum visibility into the organiza-
tion and the role to be filled. The aim is to encourage
rapid integration, promote a sense of belonging and
support the achievement of effective performance from
the early stages of the company's journey.

The onboarding process involves:

A Welcome e -mail with the onboarding document
containing the presentation of the Group, the com-
panies that make it up and the main business pro-
cesses;

A Mandatory training on the history of the Group,
Management Systems (Quality, Environment, Infor-
mation Security, Anti - Corruption), GDPR, Privacy,
Diversity & Inclusion, Cybersecurity and Model 231,
available via the LMS platform.
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A Mandatory training on Health and Safety in the
workplace and other areas of regulatory and legal
importance;

A IT training  with delivery of company assets;

A Training on the role by the reference Manager,
aimed at illustrating tasks, responsibilities and ex-
pected goals ;

A Delivery of a Welcome kit (water bottle, diary, pen,
backpack).

Induction Training also includes specific training
and communication of commitments made in the field
of human rights and fundamental labour rights , ex-
tended to all personnel through various initiatives, in-
cluding the publication of news on local Intranets and
the translation of all relevant documents into English
and, where necessary, into the local languages of the
countries in which the Group oper ates.

5.4.1.2 The main training initiatives: Training
plan and LMS platform

Within each company, the Training Plan is drawn up
annually, in advance, by the relevant HR Business Part-
ners. The definition of training needs is mainly based on
the results of the Performance Evaluation Process
(PMDP T Meritocracy) of the previous year: in particular,
the section dedicated to the Development Plan, com-
piled jointly by the assessor and assessed, allows the HR
team to collect the needs expressed by each employee
in a structured way.

The overall analysis of the training needs collected in
this way represents the basis for the construction of the
annual training plan, which is financed according to a
double articulation: through the functional budgets for
technical and language training and through the central
HR budget for the provision of transversal courses.

To support the dissemination of the training culture,
the Group has an LMS (Learning Management System)
platform designed to ensure maximum accessibility and
flexibility. The platform is in fact available 24 hours a day,
7 days a week, and allows all colle agues 1 both in Italy
and abroad 1 to freely access a wide range of online
courses, both technical and transversal, according to
their own learning times and rhythms.

During the three -year period 2023 -2025, the train-
ing offer was further enhanced with the introduction of
innovative content dedicated to sustainability, diversity
& inclusion (D&l) and organizational well -being (Wellbe-
ing) issues, available in both Italian and English, in line
with the evolution of the Group's strategic priorities.

Below is a selection of the main courses, mandatory
and optional, available on the LMS platform and acces-
sible to all Group employees.

Onboarding

The 25-minute course talks about our mission, our
values and the industries in which the Group operates
with its corporate functions.

It is an interactive presentation, with videos, down-
loadable materials and some quizzes that allow you to
check your understanding of the content.

CHAPTER 6 CHAPTER 7 CHAPTER 8

Organizational Model and 231 in MERMEC

The course, lasting 45 minutes, illustrates the as-
pects related to the current legislation (Legislative De-
cree 231/01): introduction and general principles of De-
cree 231, essential components of the Model, exemp-
tion conduct, Supervisory Body, Sanctioning S ystem
and the details of the legislation within MERMEC.

Privacy and GDPR at MERMEC

The 1 hour and 30 minute course illustrates to em-
ployees the new European Regulation on the protection
of personal data, GDPR (General Data Protection Regu-
lation), which has the  aim of standardizing the European
regulatory framework in this matter within a constantly
evolving economic and social context.

MERMEC Group - Cybersecurity

The 50 - minute course talks about the importance of
cybersecurity as a collective responsibility, both in our
daily and private habits, and, even more so, in our pro-
fessional activities. The course aims to increase aware-
ness about IT security, but also to k  now and correctly
follow company procedures and best practices to pro-
tect the systems and data of our organization.

MERMEC Integrated Management System

The course, lasting 30 minutes, illustrates the inte-
grated management system of the companies of the
MERMEC Group (quality, environment, health and safety,
information security, anti - corruption, social responsi-
bility, diversity and inclusion, gender equali ty), how it is
implemented, its articulation and what its importance is
for the company.

Moduli Diversity & Inclusion

The courses last about 30 minutes each and deal
with topics related to the world of D&l from multiple
points of view, from unconscious stereotypes to inclu-
sive leadership, from multiculturalism to multigenera-
tionality: all to raise awareness of these extre mely topi-
cal topics.

Effective writing in the company

The course, lasting 2 hours and 30 minutes and di-
vided into several modules, trains colleagues in the use
of the most effective and suitable writing techniques to
allow them to express themselves at their best through
words.

The Art of Communicating

The course, lasting 5 hours and divided into 15 mod-
ules, trains colleagues in the knowledge of communica-
tion mechanisms, sharing techniques to improve
awareness of the other and find the right channel of
communication.

The Art of Delegation

The course, lasting 2 hours and 10 minutes, trains
colleagues in the value of delegation, promoting the de-
velopment of a sense of responsibility, cooperation and
involvement of all team members, through the
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explanation of the most effective delegation methods
and times.

The Sharing of Knowledge

The course, lasting 2 hours and 10 minutes, trains
colleagues in the culture and awareness of Knowledge
sharing, through indications on the most correct times
and methods to use.

Feedback management

The course, lasting 1 hour, is divided into two mod-
ules. The course is designed to help managers and col-
laborators deal with the moment of feedback, refining
their skills in conducting effective and productive inter-
views but also to understand how to deal with their
manager.

Public speaking

The course, lasting 30 minutes, trains colleagues in
learning how to effectively and passionately transfer
what they want to communicate, through the design of
the content to be displayed.

Smart Goals

The course, lasting 2 hours and 10 minutes, trains
colleagues in identifying the criteria for creating
S.M.A.R.T. goals and sets out the guidelines for using
them effectively and productively to evaluate the annual
performance of employees.

Word Advanced, PowerPoint, Excel Advanced

These are 3 distinct courses, with the following char-
acteristics:

A Word Advanced: 3 hours and 40 mins, 2 modules:
path to discover the advanced features of Word.

A PowerPoint: 5 hours and 50 minutes, 4 modules:
path to discover the basic and advanced features
for truly effective presentations.

A Excel Advanced: 2 hours and 40 minutes, 2 mod-
ules: path to discover the main new features of the
new version of Excel.

-- =

Other modules in the platform

CHAPTER 7 CHAPTER 8

Annexes and
cop Compliance Tables

Create a collaborative
context

Build an agile team

The awareness of
Others

Remote Team
Management

B2B sales techniques

A world without plastic

Digital Soft Skills

We Nurture Well - Being

IT Security
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The main training initiatives: the ISTUD Executive
Master

Following the agreement in 2022, also during 2025
the Group continued its collaborations with the Italian
Business School ISTUD for the creation of an Executive
Master dedicated to the development of managerial
skills.

The program is aimed at employees engaged in pro-
fessional growth paths, from middle management to
executive level, with the  aim of strengthening the stra-
tegic, organizational and leadership skills necessary to
face future business challenges.

The employees selected to participate in the ISTUD
Master were identified through a structured potential
assessment process, divided into several phases. They
thus had access to the "Leadership and Business Trans-
formation" program, an Executive Master last ing a total
of six months.

The training course was developed through online
group sessions, self -learning modules and individual
coaching sessions, with the aim of integrating
knowledge, skills and attitudes in a concrete way, trac-
ing them back to the specific professional challenges of
each participant.

The main training initiatives: Team Building MERMEC
STE, MERMEC ENGINEERING

The Group is very close to involvement and training
issues, in particular for those teams that operate re-
motely and are part of the Leadership Team.

In this context, in March 2025, the MERMEC STE
Leadership Team lived a unique team building experi-
ence at MADE - Industry 4.0 Competence Center in Mi-
lan: a day dedicated to collaboration, team spirit and
which had as its common thread our corporate values -
integrity, solidarity and excellence. To make the experi-
ence even more special, the presence of an exceptional
speaker: Riccardo Pittis, who shared valuable reflec-
tions on leadership, trust and a winning mentality with
his speech.

Also in MERMEC ENGINEERING , the management
team of the Pisa and Noci offices lived, in May 2025, a
unique team building experience at the Dynamo Camp
in Limestre. An extraordinary opportunity to strengthen
collaboration and team spirit, putting people and the
value of working toget  her at the center.

The main training initiatives: PMP/CAPM certification

In 2025, the HR P&C Team launched new PMP and
CAPM certification training sessions for MERMEC STE
and MERMEC ENGINEERING as a second wave com-
pared to the first training session that involved the
other Group companies in 2024.

Colleagues, who have brilliantly passed the theoret-
ical part, will take the exam at the PM Institute.

In addition, in 2026, the organization of a training
session for some new resources who have been affected
by a change of department in the PM is in the pipeline.

The main training initiatives: Copilot and Al

In line with the development of new technologies,
during 2025 the P&C HR Team, in collaboration with the
IT and Al department, launched a transversal training

campaign for the entire MERMEC Group on COPILOT
functionalities.

The course, organized with the supplier INSIGHT, in-
volved 197 colleagues among all the companies (MER
MEC S.p.A., MER MEC STE, MER MEC ENGINEERING, AN-
GELSTAR and MER MEC FERROSUD).

Colleagues were involved in practical exercises, fo-
cusing on the main functionalities of the COPILOT tool.

Further editions are planned in 2026 for new inter-
ested colleagues.

The main training initiatives: Time and priority man-
agement

Following the usual analysis of training needs, a sem-
inar on Time and Priority Management was organized
for the Sales International department of MER MEC
S.p.A. during the month of June 2025.

Thanks to this training opportunity offered by the
Palo Alto School, the participants deepened the tech-
niques to better structure their time, achieving their
work goals effectively and efficiently, respecting them-
selves and others.

The main training initiatives with schools and univer-
sities in the year 2025/2026

Among the training initiatives carried out in the
2025/2026 academic year in collaboration with schools
and universities, we mention the following:

A collaboration through FSL (Training School Work)
courses with schools in the vicinity of the Group's
main offices;

A internships with students of the ITS - Academy
courses;

A active participation in lectures, project work, con-
ferences and Career Days at the main universities,
as well as the reception of university students for
curricular internships oriented towards the drafting
of degree theses.

These initiatives have offered the Group the con-
crete opportunity to acquire new skills, developing ex-
isting ones, and to actively participate in the develop-
ment of the territory.

The main initiatives for attracting new talent are as
follows:

A FSL course at the "I. Morra" Higher Secondary Edu-
cation Institute in Matera;

A FSL course at the "P. Sette" Upper Secondary Edu-
cation Institute in Santeramo;

A FSL course at the "Majorana Giorgi" Upper Second-
ary Education Institute in Genoa;

Numerous technical seminars have been held at high
schools in the country, including:

A Technical seminars at the "Da Vinci Majorana" Hi-
gher Secondary Education Institute in Mola di Bari
(BA);

A Technical seminars at the "Volta De Gemmis" Upper
Secondary Education Institute in Bitonto (BA);

A Technical seminars at the "Pantanelli -Moneet" Up-
per Secondary Education Institute in Fasano (BA).

Over 100 hours of lessons were provided by MER-
MEC engineers and technicians, in the "Higher Techni-
cian for Industrial Automation and Robotics" courses of
the ITS - Academy Cuccovillo in Altamura (BA).
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A dual course of 1800 hours, lasting two years, enti-
tled "Specialist in Mechatronics Applied to Railway
Technologies” was organized with the ITS - Academy
Cuccovillo.

Numerous Technical Seminars and company
presentations were held at the Universities in the terri-
tory of the main company offices. To mention a few:

A Technical seminars in the courses of management
engineering, medical systems engineering, elec-
tronic and telecommunications engineering of the
Polytechnic of Bari;

A Technical seminars in the Computer Science
courses of the University of Genoa;

A Technical seminars in the Computer Science
courses of the Federico Il University of Naples;

A Presentation to start training courses in the engi-
neering courses of the University of Padua;

A Technical seminar in the Mathematics course of the
University of Bari.

5.4.2 The Performance
Evaluation Process

PMDP e Meritocracy

In 2025, the Performance Evaluation Project contin-
ued with the aim of enhancing the positive performance
results obtained by the Group's resources, in full com-
pliance with the corporate values of Excellence, Solidar-
ity and Integrity and thus minimizing potential arbitrary
criteria. This Project, called Meritocracy, is su pported by
the PMDP 1 Performance Management & Development
Programme introduced in the Group in April 2019.

The Process, as the acronym suggests, does not only
have evaluation and self -evaluation purposes, but
thanks to the section on the Development Path it has
the ambition to plan the professional and personal de-
velopment of resources, based on the shared conc ept
of our distinctive skills.

Assessment of Development Potential

The Group has a Procedure for the change of con-
tractual classification from the qualification of Execu-
tives to the qualification of Executive, which regulates
the operating methods, responsibilities and tools for
managing career transitions through the Pot ential As-
sessment Process. Everything is structured through the
partner Affentranger Kveton + Partners Sarl and its Pre-
dictive Index, Cognitive and CATIL tools.

These 3 tools allow us to efficiently manage re-
sources in the company and allow us to character-
izelframe the personality of the resource being evalu-
ated, considering their skills, attitudes, values and last
but not least their motivation.

CHAPTER 6 CHAPTER 7 CHAPTER 8
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GOAL ACHIEVED 2025

Report employee performance review data.

69 %

Employees subject to performance
evaluation*

*The percentage of employees subject to perfor-
mance evaluation is calculated considering the total
number of employees as per GRI 2 -7 as per the denom-
inator.

This figure reflects the current scope of the perfor-

mance management process, which includes white -

collar staff with a minimum period of stay in the com-

pany sufficient to allow a complete and objective evalu-

ation of performance. Therefore, employees hired after
15 September 2025 and blue  -collar staff, for whom the
definition of evaluation criteria and tools consistent

with the specificities of the various company roles is be-

ing defined, are excluded from the calculation.

The aim is to progressively increase the coverage of
the evaluation process and promote an increasingly in-
clusive and structured management of people's profes-
sional development.
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5.5 Equity, Diversity and

Inclusion

The MERMEC Group believes that the promotion of a
diversified and inclusive organizational culture can al-
low individuals to thrive, ensuring their full expression
and enhancement. Diversity and inclusion allow you to
introduce new ways of thinking and different points of
view, elements at the basis of a business based on con-
tinuous innovation.

In addition, it is believed that a more impartial, more
inclusive and responsible organization is able, over time,
to maintain its resilience, sustainability and reputation.

The MERMEC Group summarises its commitments in
this regard in the Diversity & Inclusion and Gender
Equality Policy , which can be consulted on the MERMEC
Group website.

In 2025, the Group underwent the maintenance and
of the Diversity & Inclusion Human Resources Manage-
ment System in accordance with 1ISO 30415, extending
the scope to MER MEC Ferrosud . This management sys-
tem applies to the entire human resources lifecycle,
which includes the phases of: workforce planning, re-
muneration, recruitment, onboarding, learning and de-
velopment, performance management, turnover plan-
ning, workforce mobility and t ermination of employ-
ment.

GOAL ACHIEVED 2025

By 2025, the certification of the Diversity &
Inclusion Human Resources Management
System will be extended to MER MEC
Ferrosud, in accordance with ISO 30415
guidelines.

The Code of Ethics has specific sections dedicated
to the promotion of diversity, the protection of the in-
tegrity of the person and human rights, the fight against
discrimination and harassment, with specific insights
also dedicated to training and the desire to promote the
work - life balance of all employees.

It is clearly stated that cultural plurality is a funda-
mental and essential characteristic of the Group's ac-
tion, given its international vocation, for which the val-
ues and traditions of all local communities are consid-
ered factors of enrichment and improvement.

Inside and outside the company, MERMEC therefore
promotes the construction of multi - ethnic work envi-
ronments in which differences (personal and cultural)
are considered a resource and an indispensable ele-
ment for the sustainability of the business, respecting
the dignity of each and offering equal opportunities in
all career phases, from personnel selection to the termi-
nation of the employment relationship.

The MERMEC Group guarantees the application of
objective growth criteria and prevents the formation of
situations of discrimination in all phases of personnel

management, through the drafting and application of
internal procedures such as the one relating to the Sal-
ary Review and the management of career transitions.

5.5.1 Goals of D&l

With particular reference to Diversity & Inclusion is-

sues, the MERMEC Group is committed to:

A

Recognizing diversity: valuing people intrinsically,
individually, as groups, appreciating how different
dimensions of diversity intersect and recognizing

how demographic and other personal characteris-
tics can possibly be protected by law;

Governing Effectively: implementing the manage-
ment system for D&I through the adoption of poli-
cies, the provision of resources and the implemen-
tation of inclusive and non - discriminatory work
processes and practices;

Act responsibly:  act ethically and socially responsi-
ble by promoting decent work practices for all;
Working in an Inclusive way: allowing you to de-
velop an accessible and respectful workplace that
fosters inclusion and a sense of belonging;
Communicate inclusively: recognize and respond
to the needs of people who access, understand, and
relate to communications differently;

Supporting and Defending D&l: Actively influenc-
ing and promoting organizational practices and
stakeholder relationships.

5.5.2 D&l 2025 Activities

Extended the principles of D&I to the entire supply
chain through the dissemination of the Code of
Conduct for Suppliers and the General Conditions

of Purchase;

Required to sign the Declaration of Non - Discrimi-
nation in the Selection process;

Required to sign Declarations of commitment to
comply with SA 8000 requirements by suppli-
ers/subcontractors/partners;

Updating and publication of recruiting announce-
ments, with the indication that the search is open to
candidates of any orientation or expression of gen-
der, sexual orientation, age, ethnicity and religious
beliefs;

Participation of the companies of the MERMEC
Group in women's STEM Career Days for the promo-
tion of women's training in the field of Science,
Technology, Engineering and Mathematics.

5.5.2.1 Diversity, Equity and Inclusion Training

As proof of its commitment to the issues set out,

during 2025 the Group carried out training and aware-
ness -raising activities through:
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A Dissemination of the SA8000, Diversity & Inclusion
and Gender Equality Policies  to all company per-
sonnel , by posting them on the company premises

and publishing them on the company website Sus-
tainability (mermecgroup.com) and on the company

intranet;

A Induction to all new hires on the issues of social re-
sponsibility, discrimination, respect for human
rights, equity, diversity and inclusion, as part of
training on company management systems, to
spread a culture of Diversity & Inclusion and Gender
Equality and pur sue the goals underlying D&I's cor-
porate policy;

A Mandatory courses  on the LMS platform for all em-
ployees on the topics of Inclusive Leadership, Mul-
ticulturalism/Multicultural Communication, Multi-
generationality, Unconscious Stereotypes and En-
vironmental Sustainability for a total of 149 hours
delivered;

A Information sessions organised by the HSE depart-
ment on harassment risk assessment and gender
equality ;

A Dissemination on the company intranet of the MER-

MEC Group Sustainability Manual which describes
company procedures and best practices on corpo-
rate social responsibility issues, including actions
to prevent all forms of discrimination and unfair
treatment;

A Inline with recent socio - demographic changes and
with the aim of enhancing the power of diversity,

the People & Culture department conducted a sem-

inar on disability in February 2025 . In aworld of

work that is increasingly geared towards diversity

and inclusion, it is essential to understand the chal-

lenges and opportunities that people with disabili-

ties face every day. Thanks to the valuable testimony

of Daniele Regolo, hearing impaired, Founder of

Jobmetoo and Diversity & Inclusion Ambassador

of Openjobmetis S.p.A. Group. , crucial topics such

as:

- The media narrative of disability;

- Ableism and systemic discrimination;

- The creation of accessible and welcoming work
environments;

- Strategies to promote equality;

- The enhancement of diversity as a lever for inno-
vation;

- How to deal with selection interviews with per-
sonnel belonging to protected categories.

The open discussion and shared experiences offered

valuable food for thought, helping to spread greater
awareness of the importance of inclusion.

95 %

Employees trained in DEI as of
31.12.2025

55% of employees (1281 employees)
participated in training courses on DEI.
The percentage was calculated
considering the total number of
employees as of 31/12/2025.

Although the percentage decreased

slightly due to the inclusion of the
companies COMPAGNIE DES SIGNAUX
and MER MEC DEUTSCHLAND in the
reporting scope, the number of employees
trained in DEl is still up compared to 2024
(1168 employees). For these companies
processes of integration and alignment

with the working standards of the MERMEC
Group are underway.

5.5.2.2 Membership of VALORE D

Since March 2024, MERMEC has started its collabo-
ration with  Valore D , a partnership that, through a vari-
ety of events, initiatives and sharing of Best Practices,
aims to enhance diversity and inclusive leadership.

The initiatives available to our employees are:

A Invitations to Live Streaming on the occasion of an-
nual anniversaries (Women's Day, Mother's Day,
etc.)

A Invitations to the  Talks Academy 2025 : monthly
webinars during which DEI (Diversity, Equity, Inclu-
sion) issues are addressed;

A Cross - company talent path (junior, middle, senior);

A Cross - company Mentorship path: pathof 6 -8
meetings managed independently between Men-
tors and Mentees belonging to different companies
belonging to Valore D;

A Sharing Lab: Inter - company working groups dedi-
cated to sharing good practices, methodologies
and tools;

A Pathway for Talents  to encourage self -awareness
and knowledge in the early stages of professional
growth, to develop emotional, behavioral, strategic
and relational agility in support of dynamic and au-
thentic leadership.

2025 -2026 TARGET

Parenting path:  organization of a path for
the reintegration of employees returning
from maternity and paternity leave into the
company, with the involvement of their
managers, to offer tools and approaches for
the management of parenthood.
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5.5.3 The commitment against
Discrimination 42

In the Code of Ethics, MERMEC affirms its commit-
ment to combat all forms of discrimination in employ-
ment relationships and , in particular, to hire women and
men on the basis of their specific skills, to treat each
person with dignity, not to discriminate on the basis of
age, social origin, family situation, gender, sexual orien-
tation, disability, political opinions, trade uni on or reli-
gious affiliation, actual or alleged membership of an
ethnic group or nation in accordance with ILO Conven-
tion 111.

The Group strongly condemns all forms of harass-
ment , including sexual harassment, recognizing it as
detrimental to the principle of equality and potentially
harmful to employment relationships, both within the
organization and towards customers, suppliers and
subcontractors.

The protection of people's well -being is a priority:
for this reason, the risk of harassment is systematically
assessed in the Risk assessment document, as part of
the analysis of work -related stress factors in all the
companies of the MERMEC Group.

The MERMEC Group has activated dedicated chan-
nels for reporting non  -compliant conduct, accessible
through a specific page on its websites, as part of the
internal procedure defined in accordance with the pro-
visions of the Social Responsibility system (SA 8 000).

In this context, workers and collaborators who be-
lieve they have suffered  harassment or discrimination T
for reasons related to age, gender, sexual orientation,
ethnic origin, state of health, nationality, political opin-
ions, religious beliefs or other similar factors 1 are en-
couraged to use the channels set up to report the inci-
dent.

The Group undertakes to examine each report re-
ceived with the utmost care, assessing any violations of
current regulations and the Code of Ethics, and taking
corrective action, where necessary, in full compliance
with the principles of confidentiality and protection of
the reporting person.

GRI1406 -1

Incidents of discrimination
and corrective measures taken

Confirming the commitment to the
protection and respect of human

rights, there were no episodes of
discrimination during the two -year
period 2024 -2025.

As of December 31, 2025, the  total number of em-
ployees of the MERMEC Group was 2,319 units , 2,632 if
other types of contracts are also considered, up by 755
units compared to employees at the end of 2024. The
increase is partly due to the inclusion of the newly

%2 GRI 2-26 Mechanisms for requesting clarification and raising concerns
GRI 406 - lincidents of discrimination and corrective measures taken
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acquired companies COMPAGNIE DES SIGNAUX and
MER MEC DEUTSCHLAND in the reporting scope

In order to promote gender equality , MERMEC has
undertaken to  continue with the path that sees the in-
crease in female quotas  , going from 18% in 2024 to 20%
of women out of the total staff in 2025.

20

Female employees

5.5.3.1 Fostering Diverse Culture

MERMEC fosters, supports and encourages open-
ness to discussion, integration and multiculturalism
both internally and externally, considering it as a source
of knowledge, innovation and creativity.

5.5.3.2 Recognizing and Protecting Different

Abilities

MERMEC promotes the creation of barrier -free tools
and workspaces, which can guarantee total accessibility
to all employees and stakeholders with disabilities and
therefore facilitate their access to physical places, in-
formation tools (e.g. company applica tions) and train-
ing activities, putting everyone in a position to contrib-
ute in the best possible way to business processes.

For 2025, a seminar was held for the corporate pop-
ulation dedicated to the issue of disability in organiza-
tions , to contribute to the dissemination of greater
awareness of the importance of inclusion. For the MER-
MEC Group, inclusion is not only a value, but an oppor-
tunity for growth for everyone.

5.5.3.3 Respect for gender identity and
affective - sexual orientation

MERMEC promotes the creation of inclusive envi-
ronments where each employee feels respected and ap-
preciated, of their gender identity and/or expression or
their affective -sexual orientation, rejecting and com-
mitting to eliminate all discrimination.

5.5.3.4 Protected Categor ies

The MERMEC Group is very attentive to the inclusion
of "Protected Categories" and is absolutely compliant
with the obligation provided for by Law No. 68/99 on the
targeted placement of resources belonging to the lists
of civilian invalids, orphans and chil dren of war invalids.
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In this regard, the Group works to collaborate with
the Territorial Employment Centres to define, through
specific agreements, recruitment plans.

5.5.3.5 Gender equality

MERMEC promotes an environment that favors gen-
der equality at all levels and the overcoming of all stere-
otypes. It is committed to policies and actions aimed at
promoting gender equality, eliminating the gender gap
and strengthening and supporting the pres ence of
women in key roles and in awareness  -raising initiatives
and training activities aimed at spreading the culture of
gender balance.

In 2025, the MERMEC Group underwent the first au-
dit to maintain the certification of the Gender Equality
Management System, in accordance with  UNI/PdR 125
for Group companies.

As a demonstration of the long -term commitment
that the Group has established on Gender Equality is-
sues, the Gender Equality Steering Committee has
drawn up athree -year Strategic Plan in accordance with
the UNI/PdR 125 standard, committing itself to achie V-
ing SMART goals on the following issues:

Selection and recruitment

Career Development

Fair pay

Parental protection and care

Work - life balance

Prevention of all forms of physical, verbal and digital
abuse in the workplace.

To Do o Po o Do

The Steering Committee for Gender Equality met
twice during the year to verify the progress of the goals
set out in the Strategic Plan.

In addition, the annual information was sent to the
Equality Councillors, according to the provisions of art.
46 - bis of the Equal Opportunities Code (Legislative De-
cree 198/2006) and subsequent amendments.

5.5.3.6 Personnel by professional category,
gender and age groups 4

As part of its personnel management policies, the
MERMEC Group claims fair treatment to employees,
guaranteeing competitive remuneration for the work
done and recognition for extraordinary performance
without discrimination.

Finally , the principles of equality between women
and men and non -discrimination based on gender are
respected and promoted , in particular with reference to
selection and recruitment procedures, the distribution
of tasks, promotions, remuneration and vocational
training. These principles also apply to any changes in
working conditions, social benefits, the resolution of
employ ment contracts and any other matter affecting
working life.

% GRI 405 -1Diversity in Governance Bodies and Among Employees

o -- =
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Composition of managers 2024 2025
Total male executives 34 40
<30 years 0 0
AKbObn ADD §DAU 16 12
>50 years 18 28
Total female executives 6 6
<30 years 0 0
AKbObn ADD EDAU 1 1
>50 years 5 5
Total managers 40 46
Composition of the panels 2024 2025
Total men's paintings 155 195
<30 years 0 0
AKbObn ADDd ¢ DAU 79 100
>50 years 76 95
Total female executives 24 33
<30 years 0 0
AKbObn ADDd ¢ DAU 18 24
>50 years 6 9
Total Executives 179 228
Composition of employees 2024 2025
Total male employees 791  1.218
<30 years 153 213
AKbObn KD & DAU 494 757
>50 years 144 248
Total female employees 257 407
<30 years 60 74
AKbObnAKDD EDAU 168 264
>50 years 29 69
Total employees 1.048 1.625

A restatement of HR data as at 31.12.2024 was carried out to refine the calculation methodology.
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Composition of workers 2024 2025
Total male workers 297 403
<30 years 50 74
AKbObn ADD EDAU 143 191
>50 years 104 138
Total female blue - collar workers 1 17
<30 years 0 0
AKbObn ADD EDAU 0 6
>50 years 1 11
Total workers 298 420

5.5.3.7 Mitigation of the gender gap

In the past, the presence of gender bias has helped
to consolidate the idea that some STEM (Science, Tech-
nology, Engineering and Mathematics) professions
were the exclusive prerogative of the male gender.

This cultural bias has also had effects on education,
translating into lower female participation in STEM
study courses, with direct consequences on gender
composition in these professional sectors.

The MERMEC Group has documented the selection
and recruitment methods with rules aimed at prevent-
ing gender inequality, counteracting bias, contacting

CHAPTER 6 CHAPTER 7

CHAPTER 8

candidates fairly on the basis of gender, with the prohi-
bition, during interviews, of asking questions related to

the issues of marriage, pregnancy or care responsibili-
ties. Listings for external and internal recruitment
clearly indicate that the organizat ion operates the se-
lection process without discrimination.

To demonstrate its commitment to mitigating the
gender gap that characterizes the STEM field, the MER-
MEC Group has defined three concrete goals in the
Strategic Plan for Gender Equality to:

A Promote gender balance in the process of inte-
grating recent graduates/graduates in the clerical
sector (interns/apprentices);

A Participate in two STEM Career Day events for
women to promote female education in Science,
Technology, Engineering and Mathematics. The aim
is considered achieved for 2025, with the presence
of MERMEC at the Virtual Job Meeting STEM GIRLS
and Empower Young Women events of Almalaurea
in addition to these, participation in the Digital Di-
versity Week T a digital recruiting event dedicated
to the selection of personnel belonging to Pro-
tected Categories;

A Support the development of a culture of gender

equality for personnel involved in the selection and
recruitment process, through the organisation of
training meetings aimed at the Resources of the
Human Resource function and all People Managers
for 2026. The project will be called INCLUSION TO-
GETHER and will f ocus on various topics related to
D&l, providing concrete and stimulating insights to
support employees involved in the selection pro-
cesses, with particular attention to the recognition

of cognitive biases and the identification of inap-
propriate or discrim  inatory questions to be avoided

during interviews with candidates.
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5.6 CSR Initiatives -
Involvement and
development of local
communities

MERMEC, active on the international scene, consid- forecasts, with enhanced and structured analytical
ers cultural plurality a fundamental and essential feature EageUlLje
of its action and for this reason it promotes, even within A Two Project Works in which students of the com-
its Code of Ethics, the culture of plurality. puter science course of the Federico Il University of

Naples participated, entitled: "Agentic RAG for evi-
dence - based procurement decision sup-
port","Agentic RAG for Smart Procurement"”;

MERMEC's people work alongside local communities,
respecting their values and traditions and considering

diversity as a factor of enrichment and improvement. . ) )

) A Three Project works in which students of the com-
Also for this reason, MERMEC favors and promotes mo- t . f the Uni ity of G
bility and international development in order t o allow an puter science course of the University of Genoa

participated, entitled: "Design of a software system

integration of cultures. e .
9 for the verification of the routes of a railway sta-

MERMEC is aware of contributing, even indirectly, to tion", "Design and implementation of a software
the economic and social development of the commu- system f or the mapping of the elements of a railway
nity in which it operates and pays the utmost attention system", "Efficient storage of railway diagnostic
to carrying out all activities in compliance with it. data",

A An Academician from the DIGITA - Academy, with
the University of Naples, was hosted for three
months on the topic: "Statistics Using Al tools for
fault analysis in PowerBI";

Four curricular internships were hosted, lasting one

It is of primary importance to establish a continuous
and proactive dialogue with local communities in order
to analyze and meet their needs, implementing actions
and initiatives aimed at enhancing the local context and A
building multi - ethnic work environme  nts in which dif-
ferences (personal and cultural) are considered a re-

A, . stitute in Genoa who followed the related School
source and an indispensable element for the sustaina-

Work Training course;

bility of the business. A Four thesis -oriented internships were completed
MERMEC has therefore put in place various initia- with Computer Science students from the Univer-

tives aimed at encouraging the involvement and devel- sity of Genoa;

opment of local communities, in order to enhance its A Three internships aimed at the degree thesis have

presence and have a positive influence on the context in been launched, with computer science students

which it operates. from the University of Genoa;

A Four internships aimed at the degree thesis have
been launched, with management engineering stu-

56.1 MERMEC and the A dent§ from th_e Po_Iytechnic of Bari; _
. Two internships aimed at the degree thesis have
Presence on the Territory been launched, with electrical engineering students
from the Polytechnic of Bari;

One of the strengths of the MERMEC Group is to rep- A An interns_hip aimed at the degree_ thesis has been
resent excellence in the railway safety and diagnostics started, with a student of electronic and telecom-
sector throughout Italy and internationally. gumcatlons engineering from the Polytechnic of

ari;

Collaboration through PCTOs (Pathways for Trans- A Anin -depth course on on  -board signalling systems
versal Skills and Orientation) with schools in the vicinity has been launched, lasting about 10 hours, with stu-
of the Group's main offices, internships with students of dents of medical engineering and electronic engi-
the ITS - Academy courses, active participation in lec- neering from the Polytechnic University of Bari;
tures, project work, conferences and Ca reers Days at A Three internships aimed at the degree thesis were
the main universities, as well as the reception of univer- completed, with industrial engineering students
sity students for curricular internships oriented towards from the University of Naples.

the drafting of degree theses, have offered the Group
the concrete opportunity to acquire new skills, develop-
ing existing ones, and to actively participate in the de-
velopment of the territory.

5.6.2 MERMEC for Social

The main initiatives for attracting new talent are as

In 2025 MERMEC promoted its social commitment
follows:

through the provision of contributions to the following

A Project Work a cui hanno partecipato studenti del entities.
corso di ingegneria Gestionale del Politecnico di

prototype integrating budget, actuals and young people in a state of acute psychological and
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psychiatric suffering. It launches concrete projects ca-

pable of providing support to adolescents and families

in a serious state of hardship. This contribution is part of

our ongoing commitment to promoting mental well -
being and offering concrete help to t hose who need it
most.

The "Saverio De Bellis" non -profit Foundation
which manages an Educational Community for minors
and a Day Socio -Educational Center for minors, as well
as a housing community for pregnant women and moth-
ers with dependent children. The Educational Commu-
nity welcomes minors temporarily removed from the
family unit in residential form at the disposal of social
services and/or the juvenile court. The Day Center, on
the other hand, hosts other minors in a semi -residential
form.

5.6.3 MERMEC and Corporate
Values

The Star of Merit for Labour  is an honour conferred
by the President of the Republic on the proposal of the
Ministry of Labour.

It rewards employees of public and private compa-
nies who have distinguished themselves for industri-
ousness, expertise and moral conduct, while conferring
the title of "Master of Labor".

During the 2025 ceremony, two historical figures of
the MERMEC Group, Anna Giuliani and Annamaria Cav-
aliere, were awarded the prestigious title of "Stars of
Merit for Labor", for over 36 years of extraordinary ded-
ication, competence and sense of responsibi lity.

The ceremony took place in May in the splendid set-
ting of the Piccinni Theater in Bari, in the presence of the
Prefect of Bari Francesco Russo, the President of the Pu-
glia Region Michele Emiliano, the Mayor of Bari Vito Lec-
cese, the prefects of the region, the mayors of the mu-
nicipalities of residence of the awardees, the Director of
the Inspectorate of the Metro Area of Bari and BAT
Michele Campanelli and the Regional Consul of the Mas-
ters of Labor Luigi Bartoli.

The President, Cavaliere Vito Pertosa, participated
with pride, underlining:

"A well -deserved recognition that celebrates the
human and professional value of the two colleagues.”

With great sensitivity, Annamaria Cavaliere wanted
to dedicate the award to the memory of her colleague
Patrizia Sforza, a MERMEC manager who died prema-
turely, an indelible example of passion and commitment.

5.6.4 MERMEC for Excellence

Aware of the value of education and culture as levers
of social development and opportunities for young
people, MERMEC promotes and supports realities com-
mitted to training, personal growth and access to the
world of work. In 2025 it made a contribution to support
the IPE T Institute for Research and Educational Activi-
ties T founded in 1979 by a group of university profes-
sors, professionals and entrepreneurs that "aims to
contribute to young people's access to education, cul-
ture and work".  The Institute, with registered office in
Naples, is one of the legally recognized and accredited
University Colleges operating under the supervision of
the Ministry of University and Research. Specifically,
MERMEC's commitment translates into the provisio n of

CHAPTER 6 CHAPTER 7 CHAPTER 8

a contribution to support scholarships and the provi-
sion of educational projects to be carried out by stu-
dents awarded scholarships and enrolled in the ASIRID
"International Residential High School for Digital Inno-
vators".

5.6.5 MERMEC and Sport

MERMEC has confirmed its commitment to the terri-
tory through the renewal of the agreement with Cestis-
tica San Severo for the 2024/2025 seasons. The contri-
bution paid is not configured as sponsorship, but is
aimed at supporting activities with a high social impact,
with particular attention to the most vulnerable sec-
tions of the population.

Among the main initiatives supported:

Sports inclusion for minors in conditions of social fra-
gility

The San Severo Basketball Club welcomes over 200
young athletes, from minibasketball to under 21. Among
these, over 30 young people reported by the Social Ser-
vices of the Municipality of San Severo, belonging to
low -income families, were included free of ¢ harge in
sports activities, also receiving complete technical
clothing at no cost to families.

Access to sport for people with disabilities

Thanks to the collaboration with the association La
Citta dei Colori, some children with disabilities have
been able to take advantage of the facilities, instructors
and activities of the Basketball League, at no cost to
families, promoting paths of inclus ion and well -being
through sport.

Promotion of social integration through sport

On the occasion of each home match, about 50 free
admissions were distributed to minors and families in-
volved by associations, ETS and local sports realities,
with priority given to the beneficiaries of La Citta dei
Colori.

Involvement of schools and enhancement of partici-
pation

During the 2023/2024 season, a contest was orga-
nized among the city's primary schools, involving over
1,000 girls, boys and their families. The initiative, de-
signed to reward the "warmest cheer", has favored so-
cialization and free access to sporting events for chil-
dren and families who, otherwise, would not have been
able to participate. The San Benedetto Elementary
School was the winner and celebrated the event with a
demonstration in Piazza della Repubblica, during which
ice cream and gadgets were offered to about 500 chil-
dren.

Civic values and solidarity

Basketball has joined the National Network of Kind-
ness Builders, promoting the culture of kindness as a
tool for social cohesion. San Severo has been desig-
nated “Italian Capital of Kindness" for the current year.

In addition, some matches were an opportuni ty for soli-
darity initiatives, including a fundraiser and food for the
Caritas of the Diocese of San Severo, intended for the
neediest families in the area.
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5.7 Customers and product

Impacts

5.7.1 Quality and Customer
Centricity

The MERMEC Group recognizes the  centrality of the
customer as a strategic element for the quality and
continuity of its work. To this end, it adopts methodolo-
gical tools aimed at:

A systematically measure the level of customer satis-
faction ;

A identify and analyze the applicable mandatory and
voluntary requirements ;

A Assess the risks and opportunities that may affect
the compliance of products and services, as well as
the organization's ability to increase customer sat-
isfaction.

This approach is formalized in the adoption of a

Quality Management System compliant with the UNI

EN ISO 9001:2015 standard , certified for all the compa-
nies of the MERMEC Group, which guarantees compli-
ance with current regulations and constant monitoring

of the expectations of public and private clients.

In addition, MER MEC S.p.A. and MER MEC FER-
ROSUD have implemented a  Management System for
Welding Activites , certified according to the interna-
tional standards UNI EN ISO 3834 and UNI EN 15085.
These standards define the quality requirements for
welding processes applied in the railway sector, ensur-
ing the technical reliability of the products and compli-
ance wi th industry requirements at European level.

In the sector of maintenance of railway rolling stock
and related safety bodies, MERMEC, ANGELSTAR and
MER MEC FERROSUD adopt a Skills Management Sys-
tem (GSC) certified by an independent third party, to
guarantee the traceability, adequacy and constant up-
dating of the technical skills of the personnel involved.

In addition, MERMEC is recognized as an Entity in
Charge of Maintenance (ECM) in accordance with the
provisions of Directive (EU) 2016/798 of the European
Parliament and of the Council and Commission Imple-
menting Regulation (EU) 2019/779. The ECM certifica-
tion attests to the organization's ability to ensure that
the vehicles being m aintained are in a safe condition
suitable for railway operation, through a management
system that complies with European safety and liability
requirements.

Therefore, the Management System for Quality, En-

vironment and Health and Safety and Information Secu-

rity make it possible to guarantee the client from risks
and/or deficiencies of the product in terms of quality,
environment, safety, reliability and availa bility. The
Group has in fact defined the Product Policy  which
identifies the commitments regarding their safety and
environmental impact. The Policy finds its application in
Research and Development programs.

5.7.2 Research and
Development

Technological innovation has always been a funda-
mental pillar of the MERMEC Group's strategy, with the
aim of strengthening competitiveness and offering
technologies and solutions capable of responding to
the evolution of market needs.

During the 2025 financial year, financial support for
Research and Development (R&D) activities came from
a number of funding programmes, including the NOP for
Enterprises and Competitiveness of the MIMIT, the Pu-
glia ERDF 2014 - 2020 Operational Programme, t he Hori-
zon 2020 and Horizon Europe Framework Programme
for Research and Innovation, the MISE Industrial Devel-
opment Programmes, as well as the resources of the
MUR PNRR. This approach has made it possible to de-
fine targeted strategies to cover the financia | needs of
development and innovation projects, identified on the
basis of relevant, priority  goals consistent with the com-
pany mission.

It should also be noted that the Parent Company
owns two laboratories called "Research and Develop-
ment of Railway Vehicles and Systems" and "Research
and Development for Hardware and Software Systems",
included since 2001 in the Register of Research Labora-
tories authorized by the Ministry of Education, Univer-
sity and Research (MIUR).

In 2025, the MERMEC Group continued the develop-
ment of several R&D projects focused on the creation of
low environmental impact, hydrogen -powered and
electric vehicles, together with the development of ad-
vanced solutions for the diagnostics and digitalizat ion
of the railway infrastructure, including predictive sys-
tems and artificial intelligence applications.

SALUTEE LAVORODIGNITOSO 1 RIDURRE LE
BENESSERE ECRESCITA DISUGUAGLIANZE
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1 RIDURRE LE 1 CONSUMOE LOTTACONTRO
DISUGUAGLIANZE PRODUZIONE ILCAMBIAMENTO
S RESPONSABILI CLIMATICO
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NETGREEN PROJECT

The activities of the NETGREEN Industrial Develop-
ment Contract, launched in 2023, continued in 2025, for
the benefit of the study and development of vehicles
with low environmental impact and monitoring systems
for linear assets (railways, roads and aquedu cts).

The possibility of havinga  rolling stock vehicle with
an electric propulsion system provided for by the
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NETGREEN project makes it possible to start the devel-
opment of integrated services aimed at improving
maintenance procedures and continuous control of the
network, even on lines with non - electrified sections.

These conditions, which are not uncommon in sev eral

European regions, oblige operators to use diesel loco-
motives; this situation is particularly widespread in Italy,

where about 28% of the national railway network is not
electrified.

THE netﬁ
Green

INTEGRE PROJECT

The project involves the construction of an electric
vehicle for railway diagnostics compatible with the ad-
vanced ERTMS "European Rail Traffic Management Sys-
tem", through the integration of an innovative ETCS

Level 2 on -board subsystem, harmonized at Europ ean

level, capable of ensuring its circulation on all lines,
guaranteeing high safety standards in national and in-
ternational rail transport.

Ipotesi di posizionamento del
Convertitore di alimentazione

SV/

Raccordi ferroviari su piazzale oggetto di elettrificazione

Lunghezza ~250 m

PROGETTO HERMES - Flagship 2024 - LINE BT 2° edi-
tion

In 2025, the activities of the HERMES Project contin-
ued, which, in continuity with the DHINAMIC project,
provides for the strengthening of the capacities of the
following laboratories:

A Equipping the mobile laboratory (hybrid elec-
tric/hydrogen railway diagnostic vehicle) with inno-
vative measurement systems (Track Geometry Sys-
tem, Track Inspection System, Overhead Line Sys-
tem).

A Development of algorithms for homologation and
safety of trains (Use of on  -board technology, dy-
namic simulation and Al), to be implemented on the
test track, capable of:

- to assess the safety of trains with different char-
acteristics and at higher speeds, starting from
tests on known sections of line according to the
EN14363 standard;

- detect risks that cannot be identified with tradi-
tional methods or complex software by opening a
heuristic approach that generates projections
and signals critical issues in real time;

- schedule maintenance with minimal impact,
greater reliability and safety;

A Laboratory for the certification of the geometry of
the tracks with simulations using new data

CHAPTER 6 CHAPTER 7 CHAPTER 8

PROGETTO DHINAMIC - Flagship 2024 - LINEBT 1°
edition

In 2024, the DHINAMIC Project was launched, aimed
at creating a  diagnostic rail vehicle equipped with an
innovative hybrid electric and hydrogen propulsion
system . In 2025, activities aimed at the development
and construction of the vehicle continued, in line with
the goals of innovation and environmental sustainability.

The (modular) solution implemented on the diag-
nostic train can also be transferred to passenger trains,
in compliance with the "Guidelines for the authorization
of hydrogen railway vehicles" issued by ANSFISA.

To support the latter, the following are being built:

T

The test track specially instrumented for the func-
tional test and calibration of various railway diag-
nostic systems installed on board the train, with
measurable metrological characteristics and the in-
troduction of controllable and measurable defects.
A The laboratory for the calibration of the track geom-
etry system and the main diagnostic systems built
according to the basic principles for UNI CEI
ISO/IEC 17025 accreditation.

The project is carried out in collaboration with the
Polytechnic University of Bari, the University of Padua
and the Ferrovie del Sud Est.

Tunnel mobile

Tettoia metallica

Capannone

collected oriented towards the homologation of
additional vehicles, which allows to replicate the
conditions of real use, dynamic and environmental,
without the need for field tests.

EUROPE'S RAIL INITIATIVE (ERJU)

Regulation 2021/2085 of the European Council of 19
November 2021 established the Europe's Rail Joint Un-
dertaking (ERJU), of which MERMEC is a founding mem-
ber. ERJU is the most important railway research and

development program that the European Union has e ver
funded. Among its 25 founding members T which in-

clude railway operators, hi -tech companies and re-

search centers from all over Europe 1 MERMEC is the

only ltalian -owned technology supplier.

The aim of the Europe's Rail Joint Undertaking is to
provide a high -capacity and integrated European rail
network, improving traffic management, vehicles, infra-
structure and services. Working with the European Un-
ion Agency for Railways, the partnership aims to ma
the most of digitalisation and automation to reduce
costs, increase capacity and improve its flexibility and
reliability.

The overall aim of the partnership is to ensure a rapid
transition to a more attractive, user -friendly, competi-
tive, affordable, easy -to-maintain, efficient and
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sustainable European rail system, integrated into the
wider mobility system.

The European rail system faces several challenges

globally:

A meet future traffic increases and become more re-
silient to the impacts of climate change, to provide
an overall more sustainable transport system;

A provide innovative solutions, jointly conceived, de-
signed and developed, creating new products to be
used at European level to strengthen the competi-
tiveness of the railway industry;

A provide services at reduced costs compared to the
present, including the management of all elements
of its life cycle, and improve its interaction with
other modes of transport, to be more competitive
and encourage greater use;

A Europe's railways must become a unified European
network, creating a Single European Rail Area
(SERA) and be more flexible to introduce new tech-
nological and operational solutions with which to

provide new and improved customer - oriented ser-

vices.

The research and development projects of the ERJU
program are funded by the European Horizon Europe
Framework Program for the period 2021 -2027.

MOST National Center for Sustainable Mobility with
NEST Foundation as Joint Hub

At the national level, during the year, an initiative of
particular importance was the participation of the MER-
MEC Group in the Expression of Interest published by
the Ministry of University and Research with Direc-

torial Decree no. 307/2025 , concerning the "Support

for initiatives for the strengthening of strategic supply

chains, for the networking of forms of aggregation be-
tween research subjects and for the development of
skills for the smart specialisation, industrial transition

and entre preneurship”, with the LINES project T Logis-

tics, INtermodality and Energy carriers for Sustainable

mobility, with the  aim of also addressing the issue of in-

tegration between energy systems and mobility.

The project, which brings together a partnership of
excellence that includes the National Research Council,
the Polytechnic University of Bari, the University of Ca-
gliari, the University of Naples Federico Il, the University

of Palermo together with the co mpanies Centro Com-

bustion Ambiente, the National Energy Technology Dis-
trict (DITNE) and other private companies, is focused on
the development of solutions with high technological
maturity for sustainable mobility and intermodal logis-

tics, with particular  attention to the Less Developed Re-

gions and territories with weak demand.

The project is structured on three pillars. The first
concerns propulsion and storage systems: advanced
batteries, fuel cell technologies and solutions based on
hydrogen and biofuels. The second is dedicated to en-

ergy infrastructure, with the design of mic ro-grids and

systems for the management of sustainable energy car-
riers. The third pillar focuses on digital systems, with the
development of platforms for smart mobility, including
MaasS (Mobility as a Service) models.

LINES has a strong application orientation: compa-
nies can access technology transfer and advanced
training courses, while students and researchers are in-
volved in highly specialized programs. For the territories,

5.7.3 Eco-design

The companies of the MERMEC Group operating in
the railway sector adopt a specific Sustainable Design
Procedure , which defines rules and operating methods
for the systematic integration of eco -design principles
in product development to support the reduction of
environmental impact throughout the entire life cycle of
the product, with reference to:

A operational phases:  definition of phases of the
product life cycle, minimization of energy con-
sumption, minimization of acoustic, electromag-
netic, optical, thermal, acoustic emissions, minimi-
zation of waste of materials and use of hazardous
substances, guarantee the insulati on of materials,
etc.;

A Packaging: use or not of packaging, implementa-
tion of low environmental impact solutions to carry
out loading, unloading and transport activities, use
of recyclable packaging, etc.;

A maintainability and disassembly: reduction of glu-
ing and welding, weight reduction, reduction of
fragile parts, resistance to climatic conditions, cor-
rosion resistance, etc.;

A disposal and recyclability: reduction of the use of
toxic, harmful and flammable materials for the pro-
tection of the health and safety of operators and the
end customer; reduction of plastic parts, reduction
of the quantity of heavy metals, reduction of the
number of materials used,  evaluation of the meth-
ods of disposal of the product at the end of its use-
ful life, methods of disposal of the parts of the
product, evaluation of the possibility of recovery of
parts of the product at the end of its useful life, etc.

For products intended for the European market, the
Group verifies the applicability and compliance with the
relevant regulations, including:

A EU Reg. 1907/2006 1 concerning the Registration,
Evaluation, Authorisation and Restriction of Chemi-
cals (REACH);

A Directive 2011/65/EU T on the restriction of the use
of certain hazardous substances in electrical and
electronic equipment ( RoHS);

A Directive 2012/19/EU T on waste electrical and elec-
tronic equipment ( WEEE);

A Directive 2014/53/EU T on the harmonisation of the
laws of the Member States relating to the making
available on the market of radio equipment and re-
pealing Directive 1999/5/EC ( RED);

A Directive 2014/35/EU on the harmonisation of the
laws of the Member States relating to the making
available on the market of electrical equipment in-
tended for use within certain voltage limits ( LVDs);

A Directive 2014/30/EU - on the harmonisation of the
laws of the Member States relating to electromag-
netic compatibility (  EMC);

A Directive 2006/66/EC T relating to batteries and ac-
cumulators and waste batteries and accumulators
and repealing Directive 91/157/EC (  Batteries and
Accumulators );

A Directive 94/62/EC on packaging and packaging
waste ( Packaging ).

the expected impact concems the quality of life In the case of products to be marketed in markets
through more efficient transport systems with reduced outside Europe, compliance with the Environmental and
environmental impact. Safety regulations relating to the country of reference
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and in any case with what is contractually established
with the customer is guaranteed.

As part of the qualification process, MERMEC re-
quires its suppliers to provide documented evidence of
the implementation of a management system for haz-
ardous substances contained in the products supplied,
in compliance with applicable European regulations.
this end, the transmission of appropriate documenta-
tion is required certifying both compliance with current
legislative provisions and the possible presence of re-
stricted substances in the materials supplied. This mon-

To

itoring is part of the actions envi saged by the Group's

Sustainable Procurement Policy and is aimed at ensur-
ing the traceability and responsible management of
substances along the supply chain, in line with regula-
tory requirements and corporate commitments to sus-
tainability and product safe ty.

The Group's commitment is summarised in the
Product Policy  “.

“ The policy is available on the Sustainability Group's website (mermecgroup.com)

CHAPTER 6
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The Group is committed to responsibly managing its
supply chain, as a fundamental element of its produc-
tion chain. The purchasing processes are based on the .
search for the maximum competitive advantage for Aspects evaluated in the
MERMEC and the granting of equal opportunities for qualification phase of
each supplier, and are based on pre  -contractual and suppliers
contractual behaviors based on mutual loyalty, trans-

parency and collaboration. Business organization

[
In addition to objective selection criteria, including i Compliance with mandatory,
quality, delivery, performance and prices, respect for regulatory and contractual
the Human Rights and Labour of potential suppliers is requirements

assessed , with particular reference to the exploitation Staff Skills

of child labour, contributing to the achievement of SDG

#8. It is in fact essential that suppliers comply with Respect for human and labour
standards compatible with MERMEC's Code of Ethics . rights

T Compliance with environmental
and health and safety
requirements

Economic and financial situation

- =

LAVORODIGNITOSO
ECRESCITA
ECONOMICA:

- =

Existence of qualified special

o

production processes
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As part of the management of its supply chain, the
Group adopts a  structured and rigorous approach
based on the principles of integrity, transparency and
sustainability . The selection phase involves carrying out
documented due diligence checks on suppliers and
subcontractors, with particular reference to economic
and financial soundness and any reports in qualified da-
tabases. These in -depth studies represent a fundamen-
tal step in ascertaining the prerequisites for a collabo-
ration that co mplies with the Group's standards. To
oversee the entire process, a specific Management Pro-
cedure is adopted  for the qualification and monitoring
of suppliers and subcontractors , which precisely regu-
lates the operating methods and responsibilities relat-
ing to the activities of selection, evaluation, qualifica-
tion and verification of performance.

For the purposes of qualification, each supplier is re-
quired to fill in a questionnaire divided into specific
sections dedicated to:

A health and safety requirements in the workplace ,
with a request to attach documentary evidence
(UNILAV, Risk assessment document, safety plans,
records certifying safety training, etc.), subject to
verification by the RSPP;

A environmental requirements , with a request for ev-
idence of the correct management of environmen-
tal aspects and compliance with applicable legal re-
quirements, the use of materials that comply with
REACH regulations and the RoHS directive;

A information security requirements , in order to ver-
ify compliance with the provisions of current legis-
lation in terms of GDPR, the execution of security
awareness, the presence of automatic systems to
ensure IT security;

A human rights and labour in order to verify the right
to freedom of association, the absence of child la-
bour and forced or compulsory labour;

A specific CSR requirements relating to the level of
management and awareness of the supply chain, life
cycle management in compliance with CSR issues
and participation in voluntary initiatives such as the
UN Global Compact;

A Social Responsibility requirements by requiring
compliance with the SA8000 Principles, ILO con-
ventions and any certification of the Management
System in accordance with SA 8000;

A Diversity & Inclusion requirements relating to re-
spect and promotion of diversity, equity and inclu-
sion;

A certifications  of the management system issued by
an accredited body, with the request to provide a
copy of the valid certificate or the references of the
same (certifying body, certificate no. and terms of
validity).

4 The policy is available at the following link Sustainability (mermecgroup.com)
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Goals of the Management
Procedure for the

qualification and monitoring
of suppliers/subcontractors

T Compliance with the
requirements of Ethics, Health
and Safety and Labour Law

i Compliance with the required
environmental standards

T Constant and transparent
dialogue with suppliers and
subcontractors on the issues of
quality, environmental respect,
safety and social responsibility

T The prescribed quality level of

goods and services procured

The MERMEC Group has a Sustainable Procurement
Policy “°, through which it formalizes its commitment to
promoting responsible supply practices, consistent
with the principles of sustainable development. The
Policy reaffirms the Group's attention to environmental
protection, respect for human rights and the adop tion
of ethical and socially responsible behaviour along the
entire value chain.

The document also confirms the adherence to the
values of the United Nations Global Compact, recogniz-
ing the sharing of the principles of Corporate Social Re-
sponsibility T both within the organization and in rela-

tions with supply partners T as an essential element for
the creation of sustainable and lasting value.

The Policy provides for the integration of ESG crite-
ria into the selection and evaluation processes of sup-
pliers, products and services. In particular, the Group
values collaboration with operators who adopt docu-
mented sustainability practices, including t hrough the
achievement of voluntary certifications, such as
SA8000, ISO 14001, EMAS, UNI ISO 45001, ISO 30415,
and participation in international sustainability initia-
tives and programs, including EcoVadis and the United
Nations Global Compact.

After the qualification phase, the suppliers selection
process involves filling out a special form called Pur-
chase Decision . In addition to the evaluation of eco-
nomic and qualitative parameters, the module includes
an indicator called  Vendor Rating , which is one of the
rewarding criteria used for the purpose of assigning
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supplies. The Vendor Rating score is awarded on the ba-
sis of specific elements including:

A the possession of system certifications and the
adoption of formal sustainability policies,

A the level of transparency and reporting on ESG
(Corporate Social Responsibility) issues,

A geographical proximity to the Group's headquar-
ters (favouring closer suppliers to reduce emissions
related to the transport of products),

A the degree of maturity in the management of the
life cycle of the product/service.

This objective approach makes it possible to direct
procurement choices towards operators who demon-
strate a concrete commitment in terms of sustainability
and responsibility throughout the supply chain, without
implementing any discrimination within the su pply
chain.

As part of a process aimed at continuous improve-
ment and accountability of the supply chain, the Group
has adopted a Code of Conduct for Suppliers (available
on the website at  the link Sustainability ), a tool aimed at
promoting ethical, responsible and sustainable behav-
jour. In detail, it allows you to:

1.  to ensure respect for fundamental principles and
rights of labour including the protection of work-
ers' health and safety, the absence of any type of
discrimination, child labour, forced labour and re-
spect for the freedom of association of its em-
ployees;

2. ensure compliance with ethical, integrity and anti -
corruption principles, as well as protection of pri-
vacy;

3. promote practices of environmental protection,
reduction of pollution, waste of resources and
sustainable purchasing;

4.  torespect and promote compliance with interna-
tional climate change obligations such as reduc-
ing CO2 emissions and protecting biodiversity;

5.  reduce the impact of distribution, favoring the
procurement of materials, products and services
from local companies;

6.  promote the recycling of materials at the end of
their life cycle and where it is not possible to en-
sure disposal in the most correct way;

7.  pursue sustainable development also through ob-
taining voluntary certifications and participating
in sustainable development programs.
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During the selection phase, the Group requires sup-
pliers and contractors to sign a Declaration of Commit-
ment , through which they formally undertake to accept
and comply with the Group's policies, adhere to the
principles contained in the MERMEC Code of Conduct,
promote and transmit these values along the entire ref-

erence supply chain. This commitment represents a

fundamental prerequisite for the establishment and
maintenance of the contractual relationship, contrib-
uting to the dissemination of a culture based on legality,
respect for human rights, environmental protection and
the prevention of corruption.

46

The Group strictly excludes any form of collabora-
tion with suppliers who can:

A undermine the right to freedom of association and
collective bargaining;

A employing forms of child labour;

A subjecting its employees to forced or compulsory
labor.

The suppliers considered to be at greatest social risk
are those operating in the geographical areas of Asia,
Central and South America, North Africa and Eastern
Europe. The entire qualification process and in particu-
lar the completion of the questionnaire and the signing
of the Code of Conduct for Suppliers, allow you to lower
the risk. Should the controls and/or audits show nega-
tive results, appropriate corrective measures will be
taken according to the provisions of the contracts in or-
der to ensure that the sustainability requirements set
out in the guidelines are met. In the event of established
incidents relating to non -compliance with labour and
human rights laws, the supplier will be disqualified and
will not be able to provide services or products to the
Group.

In the two -year period 2024 -2025 , no supplier with
a significant risk  of forced or compulsory labour, child
labour, infringement of the right to freedom of associ-
ation and collective bargaining was identified.

In addition, the MERMEC Group has defined the
Modern Slavery Statement with which it undertakes to
collaborate with its suppliers on issues related to mod-
ern slavery, requesting the implementation of concrete
actions to combat and prevent modern slavery and to
produce in turn, declarations on modern slavery.

46 GRI 407 - 1Activities and suppliers where the right to freedom of association and collective bargaining could be at risk
GRI 408 -1Activities and suppliers presenting a significant risk of child labour incidents
GRI 409 - 1Activities and suppliers presenting a significant risk of episodes of forced or compulsory labour
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The sustainable management of the Group's supply
chain passes through the inclusion of sustainability
clauses among the standard clauses included in con-
tracts.

Following the supplier selection and qualification
phase, in which the supplier signs a commitment on
sustainability issues with the Group, the General Condi-
tions of Purchase are sent, which provide for a further
phase of signing sustainability clauses, of which an ex-
tract follows:

A Legislative Decree 231/2001: The supplier declares
to be aware of the content of Legislative Decree 8
June 2001 n. 231 and subsequent amendments, and
to have read and accepted the requirements and
values of the Code of Ethics and undertakes to re-
frain from conduct suitable for config uring the hy-
potheses of crime referred to in Legislative Decree
231/2001. Failure by the supplier to comply with this
undertaking is considered by the parties to be a se-
rious breach and grounds for revocation of the or-
der.

A Compliance with policies: The supplier declares
that it has read and accepted the content of the
policies implemented by the Group Companies, un-
dertaking to comply with their principles and re-
quirements. Failure by the supplier to comply with
this undertaking is considered by the parties to be a
serious breach and grounds for revocation of the
order.

A Confidentiality and security of information: The
supplier undertakes to maintain the strictest confi-
dentiality regarding the use of all documents, draw-
ings, projects or, in general, information provided
by the MERMEC Group Companies and to refrain
from publishing articles and photographs relating
to them, disseminating news or information in any
way related to the order, without the express writ-
ten consent of the MERMEC Group Company. The
supplier also undertakes to respect, where applica-
ble, the principles of availability and integrity, as
well as c onfidentiality, of the information pro-
cessed, set out in the policy referred to in the previ-
ous point.

A Protection of personal data: The Supplier declares
that it complies with the applicable provisions on
the subject in the protection of personal data. If the
object of the supply should include the processing
of personal data on behalf of the companies of the
MERMEC Group, the supplie r must be appointed
Data Processor according to Article 28 of EU Reg.
679/2016 with a separate act.

To increase the awareness of MERMEC Group buyers
on the issue of sustainable procurement, periodic
training is carried out on policies, the suppliers' Code of
Conduct, company procedures and the sharing of the
organization's ESG commitments (such as the Global
Compact's Communication on Progress, Ecovadis, the
Sustainability Report).

As of 31/12/2025, 88% of MERMEC Group buyers are
trained on sustainable procurement issues, reaching
notonly the goal setin 2024, but also exceeding the tar-
get set by 80%.

GOAL ACHIEVED 2025

To train at least 80% of MERMEC Group
buyers on the topic of sustainable
purchasing.

2026 TARGET

To train at least 90% of the buyers of the
MERMEC Group on the topic of sustainable
procurement.
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The Group ensures the supervision of suppliers and
subcontractors through the competent company func-
tions, adopting, where necessary, specific verification
and control activities. These include:

A second -party audits, i.e. audits conducted by the
customer (MERMEC) against the supplier, as part of
the assessment or monitoring of the supply chain;

A visits or inspections at the supplier's premises, fo-
cused on the phases of the production process
considered "binding" within the Manufacturing and
Control Plans (PFC) and / or specified in the pur-
chase orders;

A operational inspections at construction site areas,
to verify compliance with environmental protection
and occupational health and safety requirements by
subcontractors;

A acceptance checks on the purchased material,
aimed at ensuring the technical and qualitative con-
formity of the goods supplied.

The documentation relating to the aforementioned
activities is kept in the archives of suppliers and non
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conformities. Suppliers/subcontractors who have qual-

ity deficiencies or do not comply with established
safety and environmental standards and who do not
take effective corrective action are disqualified and re-
moved from the list of qualified suppliers. In addition,
training sessions are periodically carried out for sub-
contractors  operating on the construction sites of the
MERMEC Group in order to:

A correct the anomalies found during the audit phase
on the environmental management and health and
safety of the order;

A develop the capacities of suppliers on issues relat-
ing in particular to compliance.

Annually, MERMEC calculates the  "Supplier Perfor-
mance Evaluation" (SPE)  on quality, anti - corruption, in-
formation security and a "Supplier Performance Evalu-
ation Corporate Social Responsibility" (SPE CSR) inor-
der to quantify the supplier's commitment to Corporate
Social Responsibility issues.
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